
i

The A
ssum

pta Technical H
igh School: 

A
 Story of H

ope and Inspiration
The A

ssum
pta Technical H

igh School: 

A
 Story of H

ope and Inspiration

By Stella M
aria M

endoza



The A
ssum

pta Technical H
igh School: 

A
 Story of H

ope and Inspiration

ii
iii



The A
ssum

pta Technical H
igh School: 

A
 Story of H

ope and Inspiration

by Stella M
aria M

endoza

C
opyright ©

 2020

 A
ll rights reserved. N

o part of this book 
m

ay be used or reproduced in any m
anner 

w
hatsoever w

ithout w
ritten perm

ission except 
in the case of brief quotations em

bodied in 
critical articles and review

s.

 Published D
ecem

ber 2020 by the 
M

other Rosa M
em

orial Foundation, Inc.

 ISBN
# 978-621-96360-0-1

 Printed in the Philippines

iv
v

By Stella M
aria M

endoza

The A
ssum

pta Technical H
igh School: 

A
 Story of H

ope and Inspiration



Forew
ord

 A
ssum

pta Technical H
igh School: A

 Story of H
ope and Inspiration is an account of how

 G
od’s 

dream
s for hum

anity has becom
e a reality through the indom

itable spirit and unshakeable faith of 
all those involved from

 all sectors of the society: the rich and the poor, lay and religious, young and 
old. Through A

ssum
pta Technical H

igh School (A
TH

S), a w
hole society w

as transform
ed as w

ell 
as countless lives of individuals throughout the m

any generations of students, faculty and staff, 
m

em
bers of the Board of Trustees, sisters, benefactors and friends. It is indeed fitting that as the 

school celebrates the G
olden Jubilee Year of its foundation, this book com

es to light to proclaim
 the 

m
arvelous things that the Lord has done to H

is people.

Pope Francis, in his latest encyclical, Fratelli Tutti, O
n Fraternity and Social Friendship, 1  invites 

the w
hole hum

anity to advance on paths of hope. For him
, “hope speaks to us of som

ething deeply 
rooted in every hum

an heart, independently of our circum
stances and historical conditioning. H

ope 
speaks to us of a thirst, an aspiration, a longing for a life of fulfillm

ent, a desire to achieve great 
things, things that fill our heart and lift our spirit to lofty realities like truth, goodness and beauty, 
justice and love…

 H
ope is bold; it can look beyond personal convenience, the petty securities and 

com
pensations w

hich lim
it our horizon, and it can open us up to grand ideals that m

ake life m
ore 

beautiful and w
orthw

hile”. 2  It is this hope that has filled the hearts of all those w
ho w

ere involved 
in this adventure, w

hose individual and collective stories fill the pages of this book. 

O
ne such path of hope is the path of transform

ative education. A
ccording to St. M

arie Eugenie, 
“to educate is to allow

 the good in every person to break through the rock that im
prisons it and to 

bring it to the light w
here it can blossom

 and shed its radiance.” This transform
ative education is 

rooted on faith in Jesus C
hrist and express in its three pillars: faith form

ation, academ
ic excellence, 

leadership for service to the w
ider com

m
unity. A

TH
S is ow

ned by M
other Rosa M

em
orial 

Foundation, Inc. a social developm
ent foundation that w

as born out of the love and gratitude of the 

1 Fratelli Tutti, Encyclical Letter of Pope Francis on Fraternity and Social Friendship,
2 Greeting to Young People at the Padre Félix Varela Cultural Centre, H

avana, Cuba (20 Septem
ber 2015):     

     
   L’O

sservatore Rom
ano, 21-22 Septem

ber 2015, p. 6.
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M

Introduction

M
anolito (Lito) L. Tayag w

ill proudly tell you that he is the son of a farm
er. A

s a 
farm

er’s son, his destiny m
ight have been lim

ited to rem
aining at the farm

 had 
it not been for his father’s alternative vision of his future and the presence of the 

A
ssum

pta Technical H
igh School (A

ssum
pta).  

H
e proudly narrates how

 his father w
ould alw

ays tell his sons, “I w
ant you to learn how

 
to farm

 but I don’t w
ant you to be farm

ers.” Lito continues, “H
e saw

 greater potential and 
a bigger future for us outside of farm

ing, but w
e w

ere not to be asham
ed of farm

ing and in 
the process, w

e learned how
 to plant rice.”  

H
e recalls going to school in his slippers so as not to ruin the one good pair of shoes he 

had.  In A
ssum

pta, he bloom
ed in intellect and as a leader.  H

is intelligence and discipline 
w

on for him
 a scholarship to the A

teneo D
e M

anila U
niversity.  H

e w
ould later parlay his 

college degree into a career in inform
ation technology.  Today Lito is C

ountry M
anaging 

D
irector of A

ccenture Philippines one of the largest Business Process O
utsourcing (BPO

) 
firm

s in the country. H
e oversees som

e 50,000 em
ployees w

ho provide m
anagem

ent 
consulting, technology and outsourcing services globally.   

Lito is also currently the C
hairm

an of the Board of Trustees of the M
other Rosa M

em
orial 

Foundation (M
RM

F), w
hich ow

ns A
ssum

pta.  W
hen one visits his hom

e, he w
ill show

 you 
a special room

 w
here his father’s plow

 hangs prom
inently. It is a rem

inder of his roots.  A
s 

a graduate of the A
ssum

pta Technical H
igh School C

lass of 1978, he is solid proof that a 
good education is the greatest equalizer.

W
hat did it take to transform

 a poor child like Lito Tayag into a high achiever?   This 
is a question that m

any educators have grappled w
ith through the years. Education 

is an im
portant tool for im

proving social capital and reducing poverty not just in the 
Philippines but all over the w

orld.  

A
ssum

ption “O
ld G

irls” to M
other Rosa M

aria Pachoud, a French nun and educator w
ho spent 61 

years of her religious life in the Philippines. Like the grain of w
heat that falls deep into the earth, 

her death brought m
ore life to this country that she had em

braced as her ow
n.

A
nother path of hope is that of a genuine lay-religious partnership of our “O

ld G
irls” and m

em
bers 

of their fam
ilies w

ho partnered w
ith the A

ssum
ption sisters and em

braced the m
ission fully. A

TH
S 

w
as brought to life and sustained throughout the years by the real com

plem
entarity of vocations 

of both lay and religious w
here the gift each one, w

hether it is financial, technical or hum
an w

as 
put together and harnessed for the education of the young w

ho possess the intellectual capacity 
but lack the financial resources for higher education. A

TH
S offers a double curriculum

 of a regular 
secondary education program

 and technical and vocational training. A
t A

TH
S, the students are 

nurtured and helped to reach their full potential as hum
an beings and as children of G

od. H
ere, 

“the poor deserve the best just as anyone else”
3  and they are given opportunities to develop their 

talents and gifts geared tow
ards the total developm

ent of the person rooted in the C
hristian faith.

This book is recom
m

ended to all educators w
ho believe that “those w

ho sow
 in tears w

ill reap w
ith 

shouts of joy.”
4  It is a stirring testam

ent of G
od’s enduring love and a reflection of the best in our 

hum
anity. It is a story of hope and inspiration for the present and future generations of students, 

faculty and staff, Board of Trustees and sisters. 

M
y deepest gratitude goes to M

s. Stella M
endoza for her love and dedication to A

ssum
ption, her 

love of the poor and for m
aking the collective and individual stories about A

ssum
pta Technical 

H
igh School com

e alive in these pages. Jubilee blessings on all those w
ho contributed to the w

ork 
and com

pletion of this book.

Sr. Lerm
a V

ictoria Pangantihon, r.a.
Provincial Superior
Religious of the A

ssum
ption

3  This w
as a conviction articulated by M

other M
ilagros D

ayrit, r.a. founded on the Social Teachings of the Church
4  Psalm

 126:5
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It w
ould seem

 that it w
ould take a m

iracle for a child born in a poor rural area to obtain 
the type of education that propels them

 into a top-ranked college or university.  They 
w

ould need second chances to overcom
e the difficulties that they face. To paraphrase a 

w
ell-know

n saying – it takes a village to provide such second chances.  This “village” 
com

es in the form
 of parents w

ho place a high value on education, good schools focused 
on high achievem

ent, principals and teachers w
ho are w

illing to go the extra m
ile, and 

donors w
ho help keep good schools afloat and functioning.  

This is the story of one such good school – the A
ssum

pta – a high perform
ing private 

school dedicated to educating the children of the poor in San Sim
on, Pam

panga and its 
nearby tow

ns.  Started in 1970, the school aim
ed to provide a high-quality education 

for the children of farm
ers and unskilled w

orkers.  This m
andate has been its steadfast 

com
m

itm
ent for the past 50 years.  It has taken the village – the w

hole com
m

unity of 
teachers, sisters and donors – to keep the school running through steep increases in 
education costs, an econom

ic collapse, political upheavals, and the grow
ing com

petition 
for teachers w

ho are pirated aw
ay by other educational institutions.

The M
other Rosa M

em
orial Foundation (M

RM
F) ow

ns the A
ssum

pta Technical H
igh 

School.  The M
RM

F is a social developm
ent foundation organized and run by the alum

nae 
and friends of the A

ssum
ption C

ollege in M
akati in m

em
ory of M

other Rosa M
aria, r.a. 

Its m
ain project is running the A

ssum
pta, w

hich began as a school w
ith a dual curriculum

 
follow

ing the regular secondary education program
 and also providing a technical 

education program
. 

Traveling north from
 M

anila to Pam
panga, one passes a tollw

ay m
arked by a nearby 

church steeple.  This is the landm
ark of A

ssum
pta that greets you before you arrive at 

the cam
pus.  Entering the school grounds, one is struck by the verdant green of acacia 

and Banaba trees, the flam
ing orange of the fire trees, and the m

uddy blue of its lagoon 
surrounded by geese and sheep.  

Educating children raised in rural poverty to attain high achievem
ent is an exceptionally 

difficult challenge. There are m
any im

pedim
ents to uplifting the life of the rural poor.  

For one, schools are few
 and distant, requiring investm

ents in transportation or, perhaps, 
long and som

etim
es dangerous treks to and from

 school.  School expenses for uniform
s, 

projects, and other hidden fees can be prohibitive.  

M
alcolm

 G
ladw

ell, best-selling author of The Tipping Point and Blink, speaks of an 
im

portant factor that m
akes it difficult for the poor to get ahead through education. H

e 
states:

The difference betw
een being privileged and being poor …

 is the num
ber of chances 

you get.  “D
isruption is not fatal to life chances (for the privileged).”  Privilege “buys 

you second chances.”  But if you’re a poor kid, you do not get the sam
e num

ber of 
chances.  
 

 
 

 
 

     M
alcolm

 G
ladw

ell, podcast R
evisionist H

istory

In 2012, U
N

ESC
O

 reported that in the Philippines, only 73 out of every 100 children 
enrolled in public schools w

ill finish their elem
entary education. O

f these 73 children, only 
54 w

ill rem
ain to finish high school.

  C
hance and luck are tw

o factors that are not usually in the poor’s favor.  Little things can 
set back a fam

ily.  A
 m

other’s illness or a father losing his job are tem
porary setbacks for 

those w
ith privilege, but they can be fatal to the chances of som

eone born poor.  W
hen one 

considers other conditions – such as poor infrastructure, low
 fam

ily incom
e, large fam

ily 
size, lack of nutrition, living conditions not conducive to learning, and the low

 quality 
public elem

entary education, or neighborhoods that are poorly policed or have insurgents 
– the odds of succeeding increase.  

4
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of high expectations.  It w
ill investigate how

 the school’s lay-religious partnership and 
core team

 leadership strategy created a collaborative structure.  It w
ill com

m
em

orate the 
school’s leaders and staff w

ho, through their dedication, provided its students w
ith the 

sufficient num
ber of second chances to rise above their setbacks and lim

itations. It w
ill 

detail how
 the subsidized tuition fee schem

e is essential to m
aintaining its m

andate to 
serve the poor.  

The progress of the school has not been linear. It has m
oved forw

ard and backw
ards in 

order to address challenges as they arose.  It experienced setbacks and near calam
ities.  But 

through it all, A
ssum

pta has relied on a solid foundation of com
m

itm
ent to excellence in 

education and the belief that in education lies the key to breaking out of poverty. 

This book is w
ritten for everyone – both internal and external audiences alike.  The 

external audience includes other schools that m
ay be interested in em

ulating particular 
aspects of the A

ssum
pta education, other congregations w

ho are keen to learn how
 a 

healthy lay-religious partnership evolved, and other K
apam

pangan w
ho m

ay not have 
studied in A

ssum
pta but have heard m

uch about the school and w
ish to know

 m
ore about 

it.  The internal audience includes the students, alum
ni, and form

er teachers w
ho w

ish to 
learn m

ore about the school’s history and its success.  M
ost im

portantly this book is for the 
new

 A
ssum

ptan teacher w
ho w

ishes to com
m

it him
self or herself to this school. This book 

w
ill provide him

 or her w
ith A

ssum
pta’s traditions, culture, values, and achievem

ents.  
This w

as w
ritten w

ith the hope that m
ore teachers w

ill find their vocation in A
ssum

pta 
and continue to help the school evolve into an institution of learning that prevails during 
challenging tim

es w
ith its private C

atholic education for the poor.

A
ssum

pta has grow
n from

 a population of 92 students in 1970 ( 59 w
ho com

pleted H
igh 

School) to a full K
indergarten to G

rade 12 School w
ith over 2,000 students before the 2020 

pandem
ic. Throughout this grow

th it has rem
ained faithful to its m

andate to provide an 
education for poor students.  It has been able to survive by shifting from

 a school that 
heavily subsidized tuition fees by adopting a socialized tuition fee structure. W

hen it 
started in 1970, the M

RM
F subsidized 100%

 of school’s expenses. The subsidy w
as reduced 

to 63%
 in 1996. It w

ent further dow
n to 36%

 in 2002.  Today, the M
RM

F subsidy is less 
than 2%

 w
ith the school funding 98%

 of its expenses from
 its ow

n tuition fees and other 
creative incom

e generating projects. This is despite the total school budget having grow
n 

from
 P92,000 in 1972 to currently over P55 M

illion Pesos.  

In 2011, A
ssum

pta w
as one of first 20 high schools nationw

ide invited to apply for PA
A

SC
U

 
Level III A

ccreditation.  It w
as one of the first 17 high schools in the country to achieve 

PA
A

SC
U

 Level III status. It is also the first high school to receive PA
A

SC
U

 accreditation in 
Region III.  Its best students are able to qualify for adm

ission to the top universities in M
etro 

M
anila.  Its roster of graduates includes business m

anagers, doctors, barangay captains, 
architects, priests and religious, a D

epartm
ent of Education Superintendent, M

unicipal 
M

ayors and a V
ice M

ayor in San Sim
on and M

inalin, Pam
panga. It has received several 

honors and has becom
e a school of choice in its area of service.

Studies cite com
m

on factors found in high perform
ing schools.  These include a culture of 

high expectations, collaborative leadership, close teacher-parent com
m

unication, caring 
teachers and staff, am

ong the m
ost critical factors.  These characteristics are found in the 

A
ssum

pta story.

This story w
ill explore how

 A
ssum

pta developed a w
inning school culture. This history 

of A
ssum

pta w
ill not be told chronologically. Instead, its story unfolds through several 

im
portant them

es in its developm
ent. It w

ill celebrate the m
any people w

ho contributed to 
realizing the school’s vision of a com

m
unity school.  The book w

ill study how
 the school’s 

dual curriculum
 of a full academ

ic load and a technical education contributed to a culture 

6
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C
hapter I

The Beginning

“M
other Rosa M

aria w
as an 

institution, as fam
ous and 

enduring as the college to 
w

hich she dedicated her life.  
But her greatest satisfaction 
cam

e, w
e im

agine, from
 the 

gratitude of her w
ards w

hose 
lives becam

e richer because of 
their contact w

ith a noble and 
com

pelling personality.”
                                                                                                   
M

anila Chronicle editorial 
June 29, 1965, on the occasion of 
M

other Rosa’s death

I
t all began w

ith a death and an excess of funds.  You could say that 
the M

other Rosa M
em

orial Foundation w
as born on the day that 

M
other Rosa M

aria died.  A
t her death, the alum

nae, w
ho loved 

M
other Rosa very m

uch, took up a collection to provide her w
ith a 

fitting burial plot.  Finding that an excess of funds had been raised, it 
w

as decided that the balance of the funds w
ould be used to fund the 

alum
nae’s w

orks of m
ercy. This started w

ith a day care center in the 
San A

ndres D
istrict in M

anila and eventually the A
ssum

pta Technical 
H

igh School.  But w
ho w

as M
other Rosa? A

nd w
hat is the M

RM
F? 

M
other R

osa M
aria Pachoud de L’Enfant Jesus, r.a.

 The religious order to w
hich M

other Rosa belonged is called the 
Religious of the A

ssum
ption, an apostolic congregation rooted in 

the contem
plative tradition.  Saint M

arie Eugenie M
illeret founded 

the A
ssum

ption in Paris in 1839 and today the A
ssum

ption has 
com

m
unities in over 32 countries. St. M

arie Eugenie’s vision w
as to 

transform
 society through education.  She sought to provide girls 

w
ith an education in w

hich their C
atholic faith played a central role.  

M
other Rosa held on to this vision of education and w

as essential to 
the foundation of all that she w

ould build in the Philippines.  

The A
ssum

ption of M
other Rosa’s tim

e rem
ains the sam

e as it is today 
– a congregation com

m
itted to prayer that is both personal and strongly 

com
m

unity-oriented. The A
ssum

ption sisters take turns for daily 
A

doration and gather five tim
es a day for the Liturgy of the H

ours and 
for daily celebration of the Eucharist. Then as now

, the sisters live in 
intercultural and intergenerational com

m
unities of sisters w

here the 
gifts of each person can contribute to the good of the w

hole group.

8
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The A
ssum

ption cam
e to the Philippines by 

w
ay of Spain.  The Q

ueen of Spain w
as a 

cham
pion of the A

ssum
ption schools in her 

country.  W
hen the colonial governm

ent in 
Spain decided to establish a public-school 
system

 in the Philippines, the sisters of the 
A

ssum
ption w

ere requested to m
anage the 

Superior N
orm

al School for W
om

en Teachers 
in M

anila.  This school started in early 1892 but 
w

as closed in 1896 due to the w
ar w

ith Spain.   
 In 1904, w

ith the Philippines now
 under 

A
m

erican rule, M
sgr. G

uidi, then A
postolic 

D
elegate to the Philippines approached Pope 

Pius X to request that the A
ssum

ption sisters 
return to the Philippines after the w

ar against 
Spain. Responding positively, M

other M
arie 

C
elestine, w

ho succeeded M
other M

arie 
Eugenie as Superior G

eneral, agreed to send a 
group of sisters, including som

e w
ho had been 

in M
anila during the first foundation but also 

a few
 new

 ones.  O
ne of the new

 recruits w
as 

M
other Rosa M

aria Pachoud, r.a.

Elonore Pachoud, as she w
as called in her 

fam
ily, w

as born in G
renoble, France in 

A
ugust 1873. M

other Rosa M
aria arrived in the 

Philippines on M
ay 29, 1904 after a six-w

eek 
sea voyage from

 Europe.  She cam
e as part 

of the first contingent of sisters to restart the 
A

ssum
ption in the Philippines.  M

other Rosa 
M

aria w
as from

 the generation of sisters w
ho 

lived closely w
ith the Foundress, M

other M
arie 

Eugenie; she w
as accustom

ed to seeing her in 
the gardens of the m

otherhouse. She took to 
the Philippines im

m
ediately.  She w

as not part 
of the original group of sisters w

ho had com
e 

to m
anage the Escuela N

orm
ale in 1892, but 

she m
ade the Philippines her hom

e until her 
death in 1965. She taught French, arithm

etic, 
history, science, English and econom

ics.  She 
w

as nam
ed Superior of A

ssum
ption C

onvent 
on H

erran Street in M
anila in 1931. It w

as a 
post she held until she w

as nam
ed V

icar for the 
Far East in 1947. She w

as called “N
otre M

ere” 
(O

ur M
other) by her students.  

M
other A

ngela A
nsaldo of A

ssum
ption H

erran 
C

lass 1932 recalls that w
hen M

other Rosa took 
over as superior, she w

ould send the seniors 
off on field trips for social w

ork.  She also 
inspired the A

ssum
ption school song.  She w

as 
M

other Superior during the crucial years of 
establishing A

ssum
ption H

erran and during 
the critical years of W

orld W
ar II, w

hich saw
 

the bom
bing of both the school in H

erran and 
the com

m
unity in Baguio. W

ith her sisters, 
she undertook a four- and-a-half day w

alk 
from

 Longlong, Benguet to Tubao, Pangasinan 
to flee the Japanese arm

y.  She oversaw
 the 

rebuilding of A
ssum

ption H
erran and the start 

of the A
ssum

ption in Japan.  M
other Rosa w

as 
nam

ed the first Provincial Superior or head of 
the A

ssum
ption in the Philippines in 1953. 
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O
ne of the first expansion areas of the new

 
province w

as in O
saka, Japan.  A

t that tim
e, 

Japan w
as still reeling from

 the effects of the 
w

ar and w
as in no shape to begin a foundation. 

M
other Rosa M

aria, then Provincial, turned 
over to them

 funds given by the U
nited States 

G
overnm

ent as w
ar dam

age indem
nity for the 

bom
bing of A

ssum
ption H

erran.  In that w
ay, 

tragedy w
as turned into grace.  In grateful 

rem
em

brance, O
saka’s first A

ssum
ption 

building w
as nam

ed the M
other Rosa Building. 

She rem
ained Provincial Superior until 1960, 

overseeing the expansion of A
ssum

ption in 
H

erran, Iloilo, Baguio, O
saka, Japan; San Jose, 

A
ntique and San Lorenzo, M

akati.

She w
as greatly loved by her students and 

sisters. She had a fam
ous expression – Skip it! 

– or as translated in contem
porary parlance Let 

it go! It w
as an expression of her sim

plicity and 
sense of hum

or. She only asked that one do 
her best w

ith w
hat she had, confident that G

od 
asks for nothing m

ore.  

Before her death, M
other Rosa w

as to receive 
for her great w

orks of faith and education 
recognition in the form

 of the Presidential 
M

edal of M
erit for Education from

 President 
Elpidio Q

uirino in 1950, the C
hevalier de la 

Legion d’H
onneur from

 her country of birth, 
France in 1954 and the M

edal Pro Ecclesia et 
Pontifice from

 the A
rchbishop of M

anila on the 
day of the blessing of the reconstructed chapel 
of A

ssum
ption H

erran.  

A
fter 61 years in the Philippines, M

other Rosa 
M

aria passed aw
ay on June 27, 1965. She w

as 
deeply m

ourned by her sisters and form
er 

students.  In her indom
itable w

ay she again 
unw

ittingly turned tragedy into grace w
ith 

the creation of the M
other Rosa M

em
orial 

Foundation. 

12
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A
ssum

ption expands its m
ission

 In the year that M
other Rosa died, A

ssum
ption 

in the Philippines began an expansion that 
took its m

ission of education into areas 
previously unexplored.  W

hereas at the start, 
the A

ssum
ption served w

ell-off com
m

unities 
in urban areas, it now

 sought to cater to the 
m

iddle-class and the poor in rural areas and 
in far-flung provinces. In 1964, it opened a 
com

m
unity in Baguio C

ity, w
hich w

ould 
include a school for the indigenous peoples 
of the surrounding upland area com

m
unities.  

In 1967, the A
ssum

ption sisters w
ent to 

Sibalom
, A

ntique and there helped put up 
a C

atholic G
rade School.  In 1968 and 1969, 

they established com
m

unities am
ong the 

urban poor, in M
alibay, Pasay C

ity and Barrio 
O

brero, Iloilo.  It w
as only a m

atter of tim
e 

before the A
ssum

ption M
anila alum

nae, 
inspired by the expansion w

ork, w
ould join the 

sisters in a totally new
 effort.

The M
other R

osa M
em

orial Fund
 The M

other Rosa M
em

orial Foundation started 
in 1965. The original incorporators of the 
M

RM
F w

ere G
il R. C

arlos, Raquel G
onzales de 

Leon, C
arm

en Bayot G
arcia, Jose M

a. A
nsaldo, 

A
leli de G

uzm
an Q

uirino, Josefa Filart Yenko, 
C

elina Lacson H
eras, Teresa A

raneta-A
lbert, 

C
oncepcion Zaragoza O

rtoll.  In its first Board of 
1965 w

ere Zeneida Q
uezon A

vanceña, Rem
edios 

Rufino and Teresita C
am

pos am
ong others.  

The goal of the Foundation w
as to continue the 

good w
orks of M

other Rosa through projects 
that serve the poor. W

ith the funds available, it 
started outreach projects that included a day-
care center and a clinic as their outreach project 
in Barrio K

apam
pangan in San A

ndres district, 
M

anila.  D
uring one of their visits som

etim
e 

in the late 1960s, the barrio captain of Barrio 
K

apam
pangan, Eladio C

arlos presented 
them

 w
ith a letter of request for a high school 

to be built in his hom
etow

n of San Sim
on, 

Pam
panga.  

San Sim
on, Pam

panga

In the m
id-1960s, San Sim

on, Pam
panga w

as 
a fifth-class m

unicipality, predom
inantly 

agricultural w
ith a large unem

ployed 
population. C

entral Luzon w
as the birthplace 

of the H
ukbalahap (H

uk) insurgency that 
started in the1940s as a rebel force against the 
Japanese and w

as only quelled in 1954 w
ith 

the surrender of its popular leader, Luis Taruc. 
H

ow
ever even after 1954, the H

uk m
ovem

ent 
and its leadership persisted, operating 
prim

arily from
 a stronghold in the province 

of Pam
panga. W

ith the failure of subsequent 
Philippine adm

inistrations to im
plem

ent the 
long-prom

ised land reform
s, the H

uks—
although split into factions and, in som

e areas, 
m

erged w
ith new

 insurgent groups continued 
into the 1970s as an active anti-governm

ent 
organization. 
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Since the proposal w
as to open a school, the 

M
RM

F turned to the sisters w
ho w

ere the 
experts in running schools. But since the 
proposed project w

as for a vocational school, 
for w

hich the sisters had no prior experience, 
perm

ission had to be first sought from
 the 

A
ssum

ption M
other H

ouse in Paris before 
the project could be started. A

s A
lum

nae 
President and m

em
ber of the M

RM
F Board at 

the tim
e, Zeneida (N

ini) Q
uezon A

vanceña, 
w

as instrum
ental in obtaining perm

ission 
from

 the M
other G

eneral of the Religious 
of the A

ssum
ption for the A

ssum
pta school 

project.  The Philippine Province w
as hesitant 

to open such a school for the follow
ing 

reasons: one, it did not have enough sisters 
to form

 a com
m

unity; tw
o, the school w

as 
to be co-educational; three, it w

as going to 
start in high school w

hich w
as against the 

A
ssum

ption policy of early spiritual form
ation 

at elem
entary; and, four, the sisters had never 

handled a technical education curriculum
.

It w
as agreed betw

een the M
RM

F and the 
Philippine Province that if M

RM
F could get 

approval from
 Paris, the sisters w

ould go 
ahead and open the school.  The responsibility 
to get perm

ission from
 the M

other G
eneral fell 

on the shoulders of N
ini Q

uezon A
vanceña 

and a sm
all group of friends including Lourdes 

A
lunan, Teresita C

am
pos, and Em

m
a Rotor. In 

answ
er to the four issues raised by the sisters, 

they m
ade a sim

ple, direct appeal: San Sim
on 

w
as a hotbed of insurgency and the C

hurch 

had no presence there. This reason prom
pted 

the M
other G

eneral to agree to establish the 
school.

The M
RM

F agreed to take up the challenge 
and soon began preparations for starting the 
school.  N

ini Q
uezon A

vanceña rem
em

bers 
that they first consulted w

ith a Jesuit priest 
on how

 to start the school, but w
hen he 

realized they only had P60,000 in seed m
oney, 

he laughed at their audacity.  But w
ith faith 

in their undertaking, they started raising 
additional funds.  O

ne donor prom
ised to 

m
atch the am

ount of funds they w
ould raise 

and soon they had enough m
oney to start 

building.  A
n alum

na and M
RM

F Board 
m

em
ber, Raquel de Leon donated a piece of 

land in Sta. M
onica, San Sim

on for the school.

The w
ork at hand gelled into a unique 

partnership betw
een the M

RM
F and the 

Religious of the A
ssum

ption.  M
ost schools 

build ties w
ith their alum

ni to continue their 
w

ork of education.  But the ties betw
een these 

tw
o groups w

ere even m
ore special. They w

ere 
bound together not to further enrich their alm

a 
m

ater, but to create a totally new
 project in an 

unfam
iliar place and for a different clientele, 

m
ainly the children of farm

ers.  W
hat m

ade it 
w

ork?  O
ne factor w

as the unique com
bination 

of lay and religious persons that forged 
this partnership.  But w

ho w
ere the M

RM
F 

m
em

bers?

The letter in K
apam

panga presented 
by Barrio C

aptain Eladio C
arlos 

in July, 1967 to the sisters at 
A

ssum
ption-H

erran and its 
translation in English.
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Zeneida Q
uezon A

vanceña

M
aria Zeneida (N

ini) Q
uezon A

vanceña is a 
graduate of A

ssum
ption H

erran H
igh School 

1937 and the first elected president of the 
A

lum
nae A

ssociation of A
ssum

ption (A
A

A
). 

Prom
inent in society as the daughter of the 

C
om

m
onw

ealth President of the Republic of 
the Philippines, M

anuel L. Q
uezon, Tita N

ini 
as she is now

 know
n fondly, is a cornerstone 

of M
anila society. She is a w

ell-know
n activist 

and advocate. She continued her late m
other’s 

advocacies and rem
ains active in the Philippine 

Red C
ross.  She is best rem

em
bered for her 

activism
 during M

artial Law
.  

She w
as a m

em
ber of the C

oncerned W
om

en 
of the Philippines and K

aakbay, w
here she 

cham
pioned hum

an rights and press freedom
, 

called for the release of political prisoners, 
the rem

oval of U
S m

ilitary bases, nuclear 
disarm

am
ent, and debt cancellation am

ong 
m

any advocacies. She w
as at the forefront 

of the open struggle to oust the M
arcos 

dictatorship. She w
as at the frontlines during 

the ED
SA

 “People Pow
er” uprising that 

overthrew
 Ferdinand M

arcos and during 
the ED

SA
 2 m

obilization that forced Joseph 
Estrada to step dow

n. She w
as unafraid to 

early on call for G
loria A

rroyo’s resignation. 
W

hile taking on progressive causes she w
as 

know
n to her com

panions as a quiet leader.  

Tita N
ini’s involvem

ent in an area know
n 

to harbor com
m

unist insurgents and the 

birthplace of the H
ukbalahap, w

as m
ade all the 

m
ore significant in that early in life, she had 

lost her m
other, her sister and her husband of 

tw
o years to an am

bush by the H
ukbalahap in 

A
pril 1949.  A

 single m
other of tw

o, she w
as 

to eventually rem
arry and have seven m

ore 
children.  O

ne of them
, M

anolo A
vanceña, 

becam
e C

hairm
an of the M

RM
F from

 1998 to 
1999. True to her values, w

hen land reform
 

w
as instituted, she and her fam

ily opted for 
voluntary land reform

 during the C
orazon 

C
. A

quino presidency.  She turned to M
other 

M
ilagros (w

hom
 she had know

n from
 school 

and m
ore intim

ately in M
RM

F) to help her 
organize and train her form

er tenants and 
prepare them

 to m
anage their ow

n farm
s.

  

M
other R

osa M
em

orial Foundation

There have been over 100 people involved in 
the M

RM
F Board of Trustees during its 50 years 

in existence.  In its early years w
hen the school 

w
as just beginning, the sisters on the Board 

included M
other Esperanza C

u-unjieng and 
M

other N
atividad.  M

other M
ilagros D

ayrit, as 
the longest serving m

em
ber of the com

m
unity 

in San Sim
on w

as a m
em

ber of the Board from
 

its beginning until the year before her death.  A
t 

one tim
e or another, its Board included form

er 
provincials in the persons of Sr. M

aria A
ngela 

A
nsaldo, Sr. M

aria Estela Infante, Sr. Josefina 
M

aria M
agat, Sr. V

icenta Eloisa Javier, Sr. 
M

arie Em
m

anuel M
elocoton, Sr. M

aria Josefina 
M

atias, Sr. Sheryl Reyes and Sr. Lerm
a V

ictoria 
Pangantihon. A

ll the sisters assigned as Superior 
of the San Sim

on com
m

unity w
ere m

em
bers of 

the Board.  

The lay m
em

bers w
ere alm

ost equally divided 
betw

een the A
ssum

ption San Lorenzo alum
nae 

and friends of the A
ssum

ption including spouses 
of alum

nae w
ho w

ere prom
inent in business, 

the banking industry or in philanthropy.  Priests 
and brothers of other academ

ic institutions have 
also been part of the Board at different tim

es.  It 
w

ould take m
any pages to introduce each one.  

Suffice it to say that in each decade, a particular 
chairperson had been able to capture the spirit of 
solidarity and com

m
itm

ent needed for that tim
e.  

A
s m

entioned earlier, in the 1970s N
ini Q

uezon 
A

vanceña and Rem
edios Sunico Rufino w

ere 

instrum
ental in getting the school off the ground.  

In the 1980s board m
em

bers like A
m

bassador 
Jesus P. Tam

bunting, M
iguel M

agsaysay and 
M

anolo A
vanceña w

ere critical to the grow
th 

of the M
RM

F com
m

unity developm
ent projects 

w
ith the San Sim

on farm
ers.  In the 1990s, 

A
suncion Trillana, Rosalie N

aguiat, Josefina 
M

anahan and others w
ere crucial in supporting 

the incom
e-generating projects of the school.  

A
m

bassador Bienvenido Tan and Jose A
lberto 

Q
uiros and G

eronim
o V

elasco contributed 
greatly in grow

ing the school’s infrastructure and 
m

aking it m
ore financially sustainable.  

Lito Tayag, the C
hairm

an of the current Board, 
is a m

em
ber of the new

 crop of A
ssum

pta 
alum

ni em
pow

ered to contribute m
eaningfully 

to sustaining their school through participation 
in the M

RM
F.  Besides Lito, the current M

RM
F 

board includes: Erlinda F. V
elasco (V

ice 
C

hairm
an), Rosalie H

. N
aguiat (President), 

M
ariane M

. Pratte (Treasurer), A
suncion O

. 
Trillana, Sr. Lerm

a V
ictoria Pangantihon, r.a., 

Sr. Estela M
aria Roceles, r.a., Sr. Josefina M

aria 
M

agat, r.a., Yolanda S. Yabut, Irm
a P. M

edina, 
M

a. V
ictoria P. C

ruz, Joseph C
. M

usni, Enrique 
M

. G
uevarra, C

larissa V
elayo, and M

anuel R. 
Roxas.

It w
ould be im

possible to profile all the 
distinguished m

em
bers w

ho have served the 
M

RM
F Board. A

 few
 descriptions of som

e 
of these m

em
bers captures the diversity in 

backgrounds and talents that they brought to the 
w

ork of the M
RM

F.
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A
m

bassador Jesus P. Tam
bunting

A
m

bassador Tan w
as preceded in the 

M
RM

F Board by another A
m

bassador, M
r. 

Jesus P. Tam
bunting, another distinguished 

businessm
an and banker.  H

is daughters, 
sisters and w

ife are all graduates of the 
A

ssum
ption.  H

is w
ife’s aunt w

as M
other 

M
aria A

ngela A
nsaldo, the first Filipino 

Provincial of the Philippine Province of the 
Religious of the A

ssum
ption and one-tim

e 
Superior of the San Sim

on C
om

m
unity.  

A
 banker by profession, his greatest 

contribution to Philippine business is the 
Planters D

evelopm
ent Bank.  A

t a tim
e w

hen 
corporate banking w

as the m
ore conventional 

path to success, he blazed a trail by providing 
banking services for sm

all and m
edium

 
enterprises (SM

Es) and rural entrepreneurs.  
For this, he w

as nam
ed Entrepreneur of The 

Year in the Philippines by Ernst &
 Young (EY) 

in 2009. H
e w

as also Philippine A
m

bassador to 
the U

nited K
ingdom

 in 1993 to 1998. 

A
ctive in com

m
unity and civic w

ork, he w
as 

co-chairm
an of the Philippine-British Business 

C
ouncil, m

em
ber of the Board of Trustees of 

the Philippine Business for Social Progress and 
the C

arlos P. Rom
ulo Foundation.  H

e w
as 

also m
ade a K

night of the Equestrian O
rder 

of the H
oly Sepulcher of Jerusalem

 by the 

V
atican in 2004. In 2017, he w

as recognized as 
an O

fficer of the O
rder of the British Em

pire 
in recognition of his w

ork in enhancing 
Philippine-U

K
 ties. H

e credits his experience 
w

ith helping the farm
ers of San Sim

on, 
through the M

RM
F, as influencing his decision 

to take the unconventional path to SM
E and 

rural banking that he took.
  

A
m

bassador Bienvenido L. Tan

Tita N
ini w

as also instrum
ental in bringing 

in new
 m

em
bers to join the M

RM
F Board.  

O
ne of her recruits w

as A
m

bassador 
Bienvenido L. Tan.  A

m
bassador Tan w

as 
the C

hairm
an of Republic G

lass H
oldings 

and PTFC
 Redevelopm

ent C
orporation as 

w
ell as a director of several other com

pany 
boards.  H

e w
as also A

m
bassador to the 

Federal Republic of G
erm

any during President 
C

orazon A
quino’s adm

inistration as w
ell as 

a C
om

m
issioner of the Bureau of Internal 

Revenue.  A
s a philanthropist, he counts 

m
any foundations that he has personally set 

up such as the Salom
e L. Tan and Elena P. 

Tan foundations, and chairm
anship of other 

schools and foundations such as the Philippine 
Business for Social Progress, the A

laala 
Foundation, Xavier School, and St. Theresa’s 
C

ollege, M
anila am

ong m
any others.  

H
e recounted that w

hen Tita N
ini invited him

 
to join the M

RM
F Board, the A

ssum
pta school 

had just enough funds to sustain one m
onth 

of operations.  A
s a business professional, he 

helped the school transform
 itself by taking 

on a m
ore sustainable financial position.  H

e 
did this by challenging A

ssum
pta to expand.  

H
e also brought in a lot of financial resources 

from
 his ow

n netw
ork of friends and other 

foundations.  

U
nlike other m

ale m
em

bers of the M
RM

F 
Board, A

m
bassador Tan is neither a husband 

nor father of an A
ssum

ption alum
na.  H

is 
link to the A

ssum
ption is through his m

other.  
H

e recounts that his m
other w

as a student 
of the A

ssum
ption Free School in H

erran, 
M

anila.  D
uring a tim

e w
hen a girl’s education 

w
as undervalued, his m

other had to m
ake 

her ow
n arrangem

ents for schooling despite 
the fact that her fam

ily had the m
eans to 

send their sons to the A
teneo de M

anila.  To 
attend the free school, his m

other had to live 
w

ith a poor relative.  They w
ere so poor that 

she rem
em

bers eating one piece of tuyo for 
their m

eal, starting w
ith the fish head for 

breakfast, the body for lunch, and finally, 
the tail for dinner. She attended free school 
until G

rade 7 but never resented her parents 
for the hardship.  Through this connection, 
A

m
bassador Tan recalls m

eeting M
other Rosa 

w
hen his m

other w
ould bring him

 on her visits 
to the A

ssum
ption. 
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financial investm
ent com

pany.  Instead of 
taking the prestigious job, he decided it w

as 
tim

e to com
e hom

e.  A
part from

 his role as 
M

anaging D
irector, Lito is also A

ccenture’s 
C

orporate C
itizenship lead for A

SEA
N

, 
overseeing all corporate social responsibility 
(C

SR) program
s in the region.  H

e is personally 
involved in the im

plem
entation of key C

SR 
initiatives in the country. 

W
hile all the m

em
bers of the Board give 

generously of their tim
e and treasure, 

som
e staying in the Board for m

ore than 10 
years, they have also gained a lot by being 
on the Board.  A

s m
entioned, A

m
bassador 

Tam
bunting credits his change of heart from

 
pursuing com

m
ercial banking to doing rural 

and SM
E banking partially to his experiences 

w
ith the San Sim

on farm
ers. M

anolo A
vanceña 

had the good fortune of joining the Board and 
w

as also a beneficiary of M
other M

ilagros’ 
support for strengthening the farm

ers’ 
organization w

hen their fam
ily opted for 

voluntary land reform
.  O

f his exposure to 
the Board and to M

other M
ilagros he says, “It 

brought m
e back to the faith. M

other M
ilagros 

never preached, never talked about prayer. She 
w

ould sim
ply say, ‘M

anolo I’m
 going to m

ass 
are you com

ing?’ But w
orking w

ith the poor, 
though I w

as out of the church for 25 years, 
I w

as touched by a lot of experiences, and 
slow

ly I returned.”

M
anolito L. Tayag

Lito Tayag, current M
RM

F Board C
hairm

an, 
and A

TH
S 1978 graduate grew

 up in the 
shadow

 of A
ssum

pta.  H
is fam

ily hails 
from

 Sta. M
onica, the sam

e barangay w
here 

A
ssum

pta is located, w
hich is just a kilom

eter 
aw

ay from
 his house. H

e rem
em

bers going 
w

eekly to the A
TH

S chapel for the Saturday 
4:00 p.m

. M
ass.  The sisters w

ould ask him
, 

“D
o you w

ant to study here?”  H
e readily 

said he w
ould like to. A

s a boy, he w
atched 

the school as it w
as being built and dream

t 
of going there. Young as he w

as, he knew
 

that there w
as no better option.  The next 

nearest secondary school w
as the Pam

panga 
C

entral H
igh School, a significant distance 

aw
ay.  H

e is part of the 5
th batch of A

ssum
pta 

graduates. Som
e graduates before him

 did 
w

ell enough to qualify for college in M
anila, 

som
e of w

hom
 studied at the A

teneo de M
anila, 

the U
niversity of the Philippines (U

P) and the 
D

e La Salle U
niversity.

H
e rem

em
bers w

hat A
ssum

pta w
as like in the 

early days.  “M
ost tim

es,” he shared, “m
y m

other 
w

ould prepare m
e a very m

odest lunch of boiled 
egg and rice, but it didn’t m

atter how
 m

eager m
y 

lunch w
as.  A

t noontim
e, 6 to10 of m

y classm
ates 

w
ould join m

e for lunch. W
e w

ould lay out our 
respective lunches and share them

 in com
m

on.  
This w

as m
y first lesson in sharing.”

W
ith the help of the sisters, he applied to 

study for college at the A
teneo de M

anila.  
H

e rem
em

bers a Jesuit priest, Rev. Fr. Raul 
Bonoan, w

ould frequently visit A
ssum

pta 
because he w

as close friends w
ith the sisters.  

Fr. Bonoan w
as then the D

ean of A
dm

issions 
and A

id at the A
teneo.  Ten of them

 took the 
entrance exam

s that year and three of them
 

passed.  H
e also passed the U

P and La Salle 
entrance exam

s.  But the A
teneo scholarship 

cam
e w

ith lodging at the school dorm
itory 

and this – plus the fact that Jose Rizal w
as an 

A
tenean – w

as enough for him
 to decide to 

choose A
teneo.  

H
is A

teneo education helped secure him
 a 

job in the inform
ation technology industry.  

H
is w

ork included tw
o assignm

ents to the 
com

pany’s offshore unit in the U
nited States. 

W
hile in there, he w

as offered w
ork in a top 

These are but four of the over 50 lay m
em

bers 
w

ho have been part of the M
RM

F – m
em

bers 
w

ho have seen it through difficult tim
es and 

have also shared in its successes.  They are 
one half of the partnership that is M

RM
F.  

The other half com
prises the Religious of the 

A
ssum

ption
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The First A
ssum

ption C
om

m
unity in 

San Sim
on

Since it involved education, the M
RM

F Board 
had established that it w

ould not pursue the 
San Sim

on project w
ithout partnering w

ith the 
A

ssum
ption sisters.  M

other M
ilagros D

ayrit, 
a K

apam
pangan from

 the tow
n of M

agalang, 
w

as designated as the first Sister-in-C
harge of 

the religious com
m

unity in San Sim
on.  The 

first com
m

unity included three other sisters: 
Sr. M

agdalena Pia G
onzaga, Sr. M

elania M
aria 

Sunga, also a K
apam

pangan, and Sr. Rosalim
a 

M
aria Ladrido w

ho w
as nam

ed first principal.  
The sisters arrived to start the com

m
unity in 

San Sim
on on the 25

th of June in 1970.  

O
n the 2

nd of July 1970, the first m
ass w

as 
celebrated in the com

m
unity, coinciding w

ith 
the visit of the Provincial Superior, M

other 
M

arie M
arthe. Joining the sisters for m

ass w
ere 

60 m
em

bers of the San Sim
on com

m
unity, 

including the carpenters w
ho built the school 

and m
em

bers of a youth club.  A
 social w

orker, 
Sr. Feliciano of the C

ongregation of St. Joseph 
cam

e w
ith som

e boys and girls w
ho brought 

along their guitars to accom
pany the singing.  

In this w
ay the A

ssum
pta Technical H

igh 
School began w

ith song, com
m

unity, hope and 
m

uch faith.

O
f the first four sisters, M

other M
ilagros w

as 
to stay the longest and m

ade an indelible m
ark 

in her w
ork w

ith the San Sim
on farm

ers and 
com

m
unity.  M

ilagros D
ayrit w

as born to a 
landed fam

ily in M
agalang, Pam

panga on 
23 O

ctober,1915.  She studied in A
ssum

ption 
H

erran until H
igh School, then continued her 

studies in A
ssum

ption in Ram
sgate, England.  

From
 there she entered the A

ssum
ption 

N
ovitiate in V

al N
otre D

am
e in Belgium

.  
M

other M
ilagros w

as one of the sisters w
ho 

survived the w
ar under the care of M

other 
Rosa.  

A
fter W

orld W
ar II, w

hen the sisters w
anted 

to restart their school in M
anila, M

other Rosa 
com

m
issioned M

other M
ilagros and another 

sister to cross the Pasig River in a banca to get 
the necessary application from

 the Bureau 
of Education.  U

nfortunately, the banca 
capsized and all the papers sank to the bottom

 
of the Pasig.  Returning to M

alate, M
other 

M
ilagros excitedly narrated their adventure 

to M
other Rosa w

ho upon seeing only one 
sister anxiously asked, “But w

here is the other 
one?”  This scene in the river w

as repeated 
later in M

other M
ilagros’ life.  In the early 

years of the San Sim
on com

m
unity, M

other 
M

ilagros w
ould visit the barrios.  O

ne tim
e 

she w
as riding a banca to see som

e farm
ers 

across the Pam
panga River.  U

nfortunately, the 
banca capsized, com

pletely drenching M
other 

M
ilagros w

ho w
ent hom

e dripping w
et to the 

m
errim

ent of her sisters.  
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Sr. R
osalim

a Ladrido, r.a. (first principal)
Sr. M

agdalena Pia G
onzaga, r.a. (sacristine)

Sr. M
ilagros D

ayrit, r.a. (first superior)

Three of the four pioneering Sisters in com
m

unity 
have already gone to heaven. W

e are grateful for their 
years in San Sim

on w
hich m

arked our m
ission w

ith 
their unique charism

a.

Sr. M
elania Sunga, r.a. w

as the youngest m
em

ber of the 
original com

m
unity and is currently in our com

m
unity at 

Xavier U
niversity, C

agayan de oro



M
other M

ilagros w
as connected to the M

RM
F 

from
 the very start.  She organized classes 

in Barrio K
apam

pangan in M
anila w

here 
A

ssum
ption H

igh School students taught 
poor children and, she w

as in charge of the 
Free School in H

erran. W
hat m

ade M
other 

M
ilagros even m

ore rem
arkable w

as that in 
the beginning, she very reluctantly agreed 
to join the first com

m
unity.  M

uch like N
ini 

A
vanceña, hers w

as a past w
ith a tragic 

connection to the insurgency m
ovem

ent. 
H

er nephew
, form

er m
ayor of M

agalang, 
w

as killed by the H
ukbalahap.  But m

uch in 
the spirit of M

other Rosa, she w
as obedient 

and gave herself w
holeheartedly to the 

m
ission despite her early m

isgivings.  M
other 

M
ilagros’ enduring legacy in San Sim

on w
as 

in organizing the farm
er’s confederation, the 

U
gnayang M

agsasaka ng San Sim
on (U

M
SS), 

into a cooperative federation. This is the w
ork 

that she later replicated in N
egros O

ccidental, 
Tarlac, Lake Buhi, N

ueva Ecija and Q
uezon 

Province.  

Sr. Rosalim
a M

aria Ladrido, the school’s 
first principal, w

as born in Iloilo. U
nlike 

M
other M

ilagros she w
as not educated in the 

A
ssum

ption.  She is likew
ise know

n for her 
w

ork w
ith the poor, in particular, the urban 

poor of Barrio O
brero in Iloilo.  She is also 

rem
em

bered for establishing the A
ssum

ption’s 
Justice and Peace desk and for influencing 
m

any student leaders across the country.  

Sr. Rosalim
a w

as nam
ed the first principal 

and took charge of ongoing form
ation of 

class advisers and subject teachers, as w
ell 

as being Physical Plant coordinator.  Prior to 
joining the com

m
unity, she w

as w
orking in an 

A
ssum

ption school in M
iam

i, Florida.

The other K
apam

pangan, Sr. M
elania Sunga, 

rem
em

bers the criteria set for selecting sisters 
for the first com

m
unity.  G

iven San Sim
on’s 

reputation as a hotbed of the insurgency, the 
sisters needed to be physically and m

entally 
healthy, psychologically balanced and 
spiritually secure and it w

as a bonus if they 
could also speak the local dialect.  Being a 
K

apam
pangan on her father’s side, Sr. M

elania 
w

as chosen to join the first com
m

unity. She 
joined in the sam

e year that she m
ade her 

perpetual vow
s, m

aking her the youngest of 
the four original m

em
bers. She felt the least 

qualified to be a classroom
 teacher as she 

joined the A
ssum

ption right after graduating 
from

 H
igh School.  She started out as a First 

Year A
dviser and C

hristian Living Education 
teacher.  She w

ould join Sr. M
ilagros for three 

sum
m

ers to study in the Jesuit-run, Institute of 
Social O

rder, to gain m
ore skills in com

m
unity 

developm
ent w

ork.  The fourth sister w
as Sr. 

M
agdalena Pia G

onzaga, w
ho w

as tasked w
ith 

care of the chapel and the sacristy and the 
school clinic.  Like Sr.  Rosalim

a, she hailed 
from

 Iloilo.  
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The first com
m

unity’s life w
as rather 

unstructured.  W
ith scarce resources and being 

unfam
iliar w

ith their surroundings, the sisters 
w

ere open to any kind of help.  Sr. A
na M

aria, 
a m

em
ber of the second group of sisters in 

San Sim
on, rem

em
bers that they lived like an 

extended com
m

unity w
ith a lay person, C

elina 
H

ernaez, living w
ith them

. M
s. H

ernaez w
as 

helping M
other M

ilagros w
ith her com

m
unity 

developm
ent w

ork.  Sr. A
na narrates that in 

the early days there w
ere no trees in the San 

Sim
on property on w

hich the convent stood 
– it w

as just a dry rice field in the m
iddle of 

now
here.  

The M
RM

F Board m
em

bers w
ould visit 

regularly. In particular, M
iguel “M

ike” 
M

agsaysay, of the M
agsaysay Lines shipping 

group, w
ould com

e every w
eek to check 

on the sisters and the school for any repairs 
needed.  H

e served on the M
RM

F Board from
 

1973 to 1990. H
e had taken over his w

ife, 
C

ecilia’s Board seat. C
ecilia M

agsaysay w
as 

on the Board from
 1970 to 1973.  H

is daughter, 
M

ariane Pratte, w
ould later follow

 her father 
in the M

RM
F Board as its Treasurer.  She 

rem
em

bers the m
any Saturdays som

e m
em

bers 
of the fam

ily w
ould join him

 in A
ssum

pta as 
he w

ent off to talk to the farm
ers w

hile they 
w

ould join the sisters in prayer.  

Sr. Iris M
arion C

lark, an A
m

erican sister w
as 

also part of the second com
m

unity of sisters.  
She w

as once know
n as Sr. W

illiam
, but she 

changed her nam
e to Iris w

hen m
asculine 

nam
es for sisters w

ere no longer used.  Sr. Iris 
w

as from
 M

iam
i, U

SA
, w

here she taught in a 
parochial school before being asked to w

ork 
w

ith the poor.  She arrived in the Philippines 
the day after M

artial Law
 w

as declared in 
1972.  O

n a stopover in Bangkok, she received 
the new

s about M
artial Law

 from
 a telegram

 
from

 Paris, w
hich cautioned her that it w

as 
“Safer not to com

e.”  She cam
e anyw

ay.  She 
w

as happy to be w
elcom

ed by Sr. Eloisa M
aria 

H
ervas, her Superior and som

eone she had 
been w

ith in the U
SA

 N
ovitiate. Right aw

ay, 
she w

as brought to San Sim
on w

here she 
taught English, m

athem
atics and physics. 

In 1973, Sr. Iris started the Electronics 
departm

ent. She recalls her early years in 
A

ssum
pta, “I w

as very grateful to G
od that he 

sent m
e to San Sim

on w
hen I first cam

e to the 
Philippines. I learned all of w

hat is the best 
in the Filipino from

 m
y encounter w

ith the 
people in San Sim

on, through its students and 
teachers. It m

ade m
e realize w

e have so m
uch 

that w
e can give to others w

ithout know
ing 

that w
e are getting so m

uch m
ore back. I got 

from
 the students there an understanding of 

how
 G

od w
orks. You don’t need a lot to be 

happy. They w
ere hardw

orking, m
ost of them

 
had a good fam

ily life, and m
y understanding 

of how
 G

od is a loving G
od cam

e from
 being 

w
ith those students.”
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C
hapter II

H
igh A

chieving, H
igh Poverty Schools

I did not consider going 
to any other school.  The 
Pam

panga C
entral H

igh 
School w

as in m
y barangay 

therefore nearer to m
y hom

e. 
But once I learned I passed in 
A

ssum
pta, I did not consider 

any other school. A
ssum

pta 
w

as a byw
ord for providing 

a good education.
                                                                                
- A

zor Sitchon, 
A

TH
S Class of 1976

W
e know

 your school for 
being one of the best H

igh 
Schools in Region III. M

ay 
w

e request our laboratory 
assistant be allow

ed to visit 
your Science laboratory 
for exposure in laboratory 
m

anagem
ent?

                                                                              
- Excerpt from

 a letter from
 

H
oly A

ngel’s U
niversity

H
ow

 does a school catering to students from
 a high 

poverty area obtain and retain high standards?  
Research on the characteristics of effective schools 

serving high poverty com
m

unities have identified critical 
factors that m

ust be present. These include a culture of high 
expectations and caring for students, a safe and disciplined 
environm

ent, a principal w
ho is a strong instructional leader, 

hardw
orking, com

m
itted and able teachers, and a curriculum

 
focused on academ

ic achievem
ent that em

phasizes basic skills 
in m

athem
atics and literacy.  

Becom
ing such a school requires an evolution as an educational 

institution.  For A
ssum

pta, this w
as extra challenging since the 

school they envisioned w
as offering a different curriculum

 for 
a different clientele in an area unfam

iliar to the sisters and lay 
partners of the M

RM
F. A

ssum
pta had to becom

e an institution 
that knew

 how
 to learn.  It began w

ith the challenge of learning 
how

 to be effective.  Effectivity in this case m
eant learning how

 
to transplant the A

ssum
ption brand of education on the fertile 

soil of San Sim
on.  H

ow
 w

as A
ssum

ption education to flourish 
for the poor w

hen it had been designed to cater to affluent 
students? H

ow
 w

as it to thrive as an educational institution 
for girls and also for boys? A

nd how
 w

as it to succeed as a 
technical school as w

ell as a rigorous academ
ic institution? 

A
nother great challenge w

as how
 to becom

e an efficient 
and professionally-run school. O

nly upon taking on these 
challenges of becom

ing effective and efficient and conquering 
them

, w
as A

ssum
pta able to begin to learn to expand.  
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Learning to be Effective: Faith and a 
C

ulture of C
aring and D

iscipline

Sr. A
na M

aria M
elocoton (Principal, 1972-78) 

recounts that at the beginning the focus w
as 

on establishing a good scholastic foundation.  
This w

as a m
ission that the congregation w

as 
fam

iliar w
ith having established good schools 

in M
anila and Iloilo.  H

ow
ever, as a first-tim

e 
principal and teacher, Sr. A

na M
aria’s utm

ost 
concern w

as how
 to im

plem
ent not just the 

regular academ
ic curriculum

 but also the 
vocational or technical one.  To prepare herself, 
she w

rote her m
asteral thesis on an agro-

industrial curriculum
 for A

ssum
pta.  A

rm
ed 

w
ith the insights from

 her study, she w
ent 

about strengthening the technical subjects.

The technical subjects first introduced w
ere 

agriculture for the boys and sew
ing for the 

girls.  Sr. A
na M

aria recalls their early days 
fondly. “I had to look for the agriculture 
teachers. O

nce I had the agriculturists, w
e 

planted tw
o hectares of rice. O

ther sisters also 
helped.  Sr. Iris said she knew

 how
 to plant 

rice.  O
ne day, she w

ent into the field and 
im

m
ediately sank knee deep into the w

et soil 
and tum

bled over, giving the sisters a good 
laugh.  For the girls w

e had sew
ing. I contacted 

C
inderella (the clothing store) because they 

w
ere doing sm

ocking. Later on, w
e had 

electronics. The children w
ere very m

otivated. 

The M
other G

eneral cam
e in 1976, and she 

asked w
hat the disciplinary problem

s w
ere, 

I said, ‘N
one,’ because children w

ere very 
m

otivated, they cleaned the school and did the 
gardening.”

Second, Third, and Fourth year students 
w

ere required to devote six hours a w
eek to 

vocational courses, w
hile First year students 

spent four hours a w
eek in training.  For m

ost 
students, their vocational courses helped to 
provide livelihood skills for supplem

entary 
incom

e.  It w
as hoped that students w

ho could 
not finance their college education could be 
equipped w

ith livelihood skills they could use 
after graduation.
  

A
ll these characteristics focus on the leadership 

and hum
an capital, the quality of persons 

w
ho led the school, and those w

ho taught in 
the classroom

s.  In this chapter w
e w

ill focus 
on the principals, or chairpersons as they are 
know

n in A
ssum

pta, and the teachers w
ho have 

contributed to the form
ation of A

TH
S.  Som

e 
w

ere great instructional leaders, others led 
by exam

ple show
ing great w

isdom
 or strong 

com
m

itm
ent.  Together they created a school 

w
ith a clear m

ission focused on discovering and 
liberating the best in each of their students – the 
m

ark of an A
ssum

ption school.

W
hat m

akes A
ssum

pta different? A
ssum

pta 
offers a regular academ

ic Basic Education 
curriculum

 w
ith technical courses beginning 

in the first year (now
 7

th G
rade).  The academ

ic 
courses prepare its students for college.  
The school is know

n for the high num
ber 

of students w
ho pass the N

ational C
ollege 

Entrance Exam
inations (N

C
EE) at an average 

far surpassing the provincial average. It also 
has the reputation for producing students w

ho 
pass the entrance exam

inations of prestigious 

colleges and universities in M
etro M

anila and 
Pam

panga. M
oreover, m

ost w
ho pass are 

also offered scholarships. For those unable to 
advance to a tertiary education, the technical 
courses are supposed to prepare the students 
for im

m
ediate em

ploym
ent after high school.  

M
ost im

portantly, the school is distinguished 
for its C

hristian ideals w
hose evidence are lives 

com
m

itted to serve their com
m

unities and those 
in need.  This ethos is contained in A

ssum
pta’s 

institutional m
ission:

To educate tow
ards transform

ation of Persons 
and C

om
m

unities w
ho are rooted in Jesus 

C
hrist:

M
otivated by an on-going process of learning 

that is leading them
 tow

ards becom
ing 

com
m

itted C
hristians;

Free and capable of m
aking responsible 

decisions in favor of LIFE;

Equipped w
ith skills, know

ledge and culture 
necessary to participate in the grow

th of the 
com

m
unity.
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The requirem
ent to spend alm

ost ten hours a 
day in school gave the students discipline and 
a seriousness that m

arked the A
ssum

ptan.  
They learned to be resourceful and responsible.  
Lito Tayag shares, “The focus of the Religious 
of A

ssum
ption w

as to uphold the sam
e 

standard of education that w
e have in San 

Lorenzo for its m
ission schools.  Regardless 

of the econom
ic standard, they never 

com
prom

ised on the quality of education in the 
school. Even before m

y batch, there w
ere m

any 
w

ho w
ent on to study in the A

teneo and La 
Salle as scholars. W

e w
ere all given that kind of 

academ
ic discipline. W

e w
ould alw

ays com
e to 

school early and end up going hom
e late. There 

w
ere tw

o or three extra hours for our technical 
subjects, but academ

ics w
as not com

prom
ised.  

You had the sense you w
ere attaining a 

com
plete education. The vocational com

ponent 
trained us for the realities of preparing us for a 
livelihood. It w

as an education of the hands as 
w

ell as of our m
inds and hearts. Education of 

the hands in the form
 of acquiring vocational 

skills balances the academ
ic education. I chose 

to study electronics in A
ssum

pta. W
e w

ere 
the first group that m

ade m
oney by selling 

our C
hristm

as lanterns. Sr. Iris spearheaded 
and bankrolled our project. U

p to now
 I’m

 
pretty decent at fixing electrical things. If I 
see a piece of equipm

ent, I can still diagnose 

the electricity requirem
ent and electronic 

com
ponents needed. But m

ore im
portantly, 

application is the discipline you acquire, the 
ability to execute, the creation of projects.  M

y 
best project w

as a lam
pshade m

ade of bam
boo 

that stayed in m
y house for a long tim

e.  It’s 
a com

pletely different thing to know
 how

 to 
execute a project.”

Sr. Iris recounts that m
any of the students in 

the early years w
ere able to get scholarships to 

college partly because their English w
as very 

good and that in A
ssum

pta, they w
ere taught 

and encouraged to speak up and ask questions. 
She recalls m

eeting a form
er student w

ho w
as 

studying in A
teneo, she asked him

, “H
ow

 is 
your m

ath?” H
e replied, “Sister, I am

 doing 
fine in m

ath, but m
y classm

ates are w
ondering 

w
hy I speak w

ith an A
m

erican accent!”

The students of the tim
e rem

em
ber that m

any 
of their teachers w

ere the sisters them
selves.  

In the very early years they set the tone for 
w

hat an A
ssum

ption school should be.  A
s 

in other A
ssum

ption institutions of learning, 
the C

hristian faith w
as to be the center of the 

school experience.
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A
zor Sitchon, (Batch 1976) rem

em
bers fondly, 

“I cannot forget our m
asses, alm

ost daily 
m

ass or at least three tim
es a w

eek. It w
ould 

be the center of the school w
eek. W

e form
ed 

a choir.” Evelyn C
ordova (C

lass of 1979) 
also rem

em
bers the daily m

asses and the 
m

orning talk, “The contribution of A
ssum

pta 
in m

y life w
as to help m

e get to know
 Jesus.”  

In this w
ay, the school’s culture m

irrors 
a fundam

ental principle of A
ssum

ption 
education – that education flow

s from
 faith in 

Jesus C
hrist.

From
 the start, there w

as a very m
arked culture 

of caring for the students.  C
hit M

anlapaz (C
lass 

of 1977) recalls, “D
uring m

y tim
e in school both 

sisters and lay w
ere teaching, w

e could see the 
fam

ily spirit w
ithin the school. O

ur parents felt 
w

e w
ere safe if things like floods happened 

because they knew
 the sisters w

ould take care 
of us.  W

hen I w
as in second year, there w

as the 

great flood. I rem
em

ber M
other Lourdes took a 

curtain and sew
ed us new

 uniform
s out of the 

curtain because our clothes had been dam
aged 

by the flood.  In 1972 and again in 1974, there 
w

ere tw
o great floods. These calam

ities did not 
stop until 1979 w

hen the highw
ay w

as raised. 
D

uring these tim
es I saw

 the school becom
e a 

relief center for the com
m

unity. The im
pact of 

that experience instilled in m
e the perception 

that A
ssum

pta is not just a school of choice but 
a com

m
unity school. A

ll the resources of the 
school w

ere for the com
m

unity.”

Babes Yam
bao, a teacher from

 the late 1970s 
rem

em
bers, “M

other A
ngela w

as very 
m

otherly. Every m
orning she w

ould do the 
Stations of the C

ross.  She w
as very old school, 

she w
ould teach us how

 to behave, even the 
proper w

ay to enter a car; to sit at the very 
end so that others w

ould not have a hard tim
e 

com
ing in.  Even about gossiping, she w

ould 
say ‘You are professionals, did your gossip 
prepare you to be a teacher?’ She w

as very 
loving. She even researched the m

eaning of m
y 

nam
e. W

hen w
e w

ent on retreat, she w
ould 

send us personal notes.” In this and m
any other 

w
ays, the sisters show

ed the im
portance of 

character form
ation of both the teachers and the 

students.

A
nother fundam

ental principle established by 
M

other Foundress, St. M
arie Eugenie of Jesus, 

is that education in A
ssum

ption is a process 
of liberation for the hum

an person and for the 
transform

ation of society.  

A
zor Sitchon (Batch 1976), narrates how

 the 
Sisters brought their ow

n personal touch, 
“M

other Josefa captured our hearts and m
inds, 

and she w
as tw

ice m
y class adviser in first year 

and in fourth year. She had her w
ay of bringing 

out the best in us, m
aking us com

fortable, 
m

aking us transparent.”

Lito Tayag says he learned leadership, “O
ne 

of the biggest influences w
ere the sisters, 

they w
ere very hands on, and they w

ere our 
real teachers. The key lesson I got w

as about 
leadership, I w

as doing w
ell academ

ically, 
but Sr. A

na M
aria said you have to go beyond 

academ
ics and you have to have your influence.  

It w
as an im

portant lesson, so I started to step 
up and take on m

ore leadership roles.  I w
as 

core com
m

ander for the C
ivilian A

rm
y Training 

(C
A

T), the de facto leader of the batch, since w
e 

had no student council then.”
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Learning to be Efficient: D
eveloping 

Professionalism

In the 1980s, the school, w
ith a decade of 

effective operations behind it, w
as to begin 

a new
 phase of its evolution.  The focus now

 
w

as on even getting better, learning to be 
professionals and for the lay teachers and staff 
to start assum

ing leadership and ow
nership of 

the school.  D
uring this phase, the school began 

to becom
e m

ore of a learning organization.  

A
 learning organization requires a strong 

visionary leader, a system
s perspective, 

a flexible organizational structure, and a 
collaborative culture w

here learnings are 
shared.

PA
A

SC
U

O
ne of the m

echanism
s that helped to 

develop a system
s perspective and create a 

collaborative organizational structure w
as 

joining the Philippine A
ccrediting A

ssociation 
of Schools C

olleges and U
niversities 

(PA
A

SC
U

).  The PA
A

SC
U

 is a group of 
educational institutions that voluntarily 
banded together as a private professional 
educational agency to grant recognition to 
educational institutions that m

aintain above 
average standards.  This recognition is granted 
by being aw

arded the status of an accredited 
school. PA

A
SC

U
 does not expect all schools 

to be identical. Rather, it evaluates the school 
according to its stated philosophy and 

objectives, taking into consideration the nature 
and needs of its students and the school’s 
individual context.  

Before A
ssum

pta attained its PA
A

SC
U

 
accreditation, no other school in Region III 
had ever attem

pted to do so. W
hen A

ssum
pta 

w
as granted accreditation, the school becam

e 
the first in the w

hole Region to be accredited.  
PA

A
SC

U
 introduced system

s thinking through 
its criteria for evaluating schools.  Schools are 
asked to review

 nine areas of operations that 
include its: (1) Philosophy and O

bjectives; 
(2) Faculty; (3) Instruction; (4) Library; (5) 
Laboratories; (6) Physical Plant; (7) Student 
Services; (8) A

dm
inistration; and, (9) School 

and C
om

m
unity.  

To becom
e accredited, a school w

ould 
begin w

ith a self-survey of the nine areas, 
highlighting their best features and pointing 
out the areas they thought w

ould need 
im

provem
ent.  D

eveloping all the m
aterials 

required to do a self-survey w
as a herculean 

task in the beginning, lasting several m
onths 

and requiring dedicated team
s for each 

criterion.  A
 PA

A
SC

U
 team

 of educators w
ould 

visit using this self-survey report as their take-
off point and w

ould review
 their w

ritten and 
spoken testim

onies and observe classes.  A
fter 

a three-day visit a report w
ould be m

ade on 
w

hether the school had passed and could be 
accredited for the next five years.
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Before this accreditation process w
as 

introduced, Sr. Josefina M
agat w

ho w
as the 

principal in 1981, decided that it w
as tim

e 
for the school to articulate its vision and 
m

ission. In the decade prior, especially after 
the beatification of M

other M
arie Eugenie in 

1975, there w
as a new

 focus on learning her 
life story through dram

atizations and through 
her w

ritings. But it w
as only in 1981 w

hen 
St. M

arie Eugenie’s philosophy of education 
w

as incorporated into the school’s vision and 
m

ission.  

Babes Yam
bao rem

em
bers Sr. Josefina as a 

transform
ational leader w

ho helped them
 

w
ith the vision for the school.  She recounts, 

“Sr. Josefina gave the im
pression that she 

w
as the principal, this w

as after the previous 
years w

hen the person of the principal 
changed quite frequently, but she cam

e in 
and im

m
ediately w

as in charge.  She brought 
discipline; w

e started to have a direction, and 
w

ith her guidance, w
e form

ulated a vision 
statem

ent.  To craft the vision statem
ent, w

e 
had m

eetings w
ith the different sectors in 

the school and com
m

unity.” C
ollaborative 

w
ork is a tradem

ark of the A
ssum

pta and 
articulating the vision involved the critical 
sectors including the farm

ers, parents, faculty 
and sisters.  

Sr. Josefina thinks back on how
 she had to 

broach the idea of PA
A

SC
U

 very strategically. 
She explains, “In 1982, I challenged the 
faculty to consider engaging the PA

A
SC

U
 in a 

professional assessm
ent of the school w

ithout 
right aw

ay elaborating on the dem
ands 

it w
ould take. I sim

ply explained that w
e 

w
ould exam

ine all areas of the school and 
once approved, one big benefit w

ould be our 
continuous self-im

provem
ent.”

A
s expected, it w

as hard w
ork from

 the 
very beginning. A

rm
ed w

ith the PA
A

SC
U

 
questionnaires, Sr. Josefina form

ed different 
team

s and strategically m
ade the faculty and 

staff vote for the lay chairperson to head the 
task at hand but alw

ays w
ith her behind to 

accom
pany the process. The team

s w
orked 

on their respective areas after school hours 
and she m

et each group on Saturdays for 
coaching. She now

 tells of their very gratifying 
experience of daring into the unknow

n. “W
e 

subm
itted our first PA

A
SC

U
 report in 1983. 

Right aw
ay w

e had our prelim
inary visit 

after w
hich w

e w
ere inform

ed that the school 
passed and w

as ready for the form
al survey 

the follow
ing school year. W

e received the 
form

al PA
A

SC
U

 accredited status on our 
initial attem

pt! W
e w

ere the first in Region III 
to be accredited and the first too in the country 
for a vocational/ technical high school. A

 real 
collaborative effort of the w

hole school, the 
success w

as celebrated by all and the sense of 
ow

nership of the process stands to this day.  
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Part of the preparation for PA
A

SC
U

 involved 
form

ulating the school’s vision, m
ission and 

objectives.  The faculty, staff, parents, farm
ers 

and sisters articulated the vision, m
ission 

and objectives of the school, inspired by the 
charism

 of the Religious of the A
ssum

ption. 
The faculty’s participation in crafting the 
m

ission statem
ent deepened their com

m
itm

ent 
to the A

ssum
ption’s m

ission of education. 
O

ver tim
e, the teachers and staff began to 

assum
e their ow

n grow
th and form

ation. 
This period also m

arked the lay faculty’s 
participation in the adm

inistration by 
becom

ing m
em

bers of the experim
ental core 

group representing the subject and service 
areas they coordinated.  

The deepened com
m

itm
ent of the faculty to 

the school’s m
ission w

as noted in the 1994 
PA

A
SC

U
 Resurvey report that stated:

“The Faculty is com
m

ended for their living-out 
the vision-m

ission of the school, m
otivating 

them
 to integrate such values in their 

relationship and close collaboration betw
een 

and am
ong the faculty, parents and the 

m
em

bers of the San Sim
on Integrated Rural 

D
evelopm

ent Program
.  A

lso com
m

ended 
is the good num

ber of A
TH

S alum
ni in the 

faculty w
ho have com

e back to share their 
values, know

ledge and skills. This new
 

professionalism
 did not com

e easily.”  

D
iscipline

Babes Yam
bao reflects on Sr. Josefina’s strong 

leadership at that tim
e.  “I w

as scared of Sr. 
Josefina, she w

as strict w
ith teachers w

ho w
ere 

late.  D
uring test days, she w

ould not let them
 

start proctoring if one teacher w
as late. But w

e 
learned.  She gave us discipline, she taught us 
professionalism

.  I rem
em

ber her telling us, 
‘give justice to the children, give them

 w
hat is 

due to them
, if you do not teach w

ell you are 
being unjust, you cannot dism

iss until the bell 
is rung.’ She also em

phasized ow
nership, she 

w
ould tell us, ‘this is not the m

ission of the 
sisters, w

hen you cam
e it becam

e yours, you 
m

ust show
 m

alasakit.”

She adds, “Sr. Josefina really focused on 
academ

ics, on instruction. U
nder her w

e 
started to have w

eekly faculty m
eetings, w

e 
started to experience transparency in decision 
m

aking, not so m
uch in the area of finance 

but on those w
hich professionally affected the 

personnel. There w
as a forum

 for the concerns 
of the teachers and w

e had m
ore consultation 

sessions during the faculty m
eeting.  There 

w
as training of teachers on how

 to m
oderate 

m
eetings and record m

inutes as w
e took turns 

assum
ing the responsibilities. It w

as very 
sim

ple, but w
e started to develop a system

.”

“I experienced G
od’s presence w

ith us right 
on m

y first year as school principal (1979-
80). O

ne day, a truck arrived at the school 
after school hours and it contained science 
equipm

ent. There w
ere so m

any instrum
ents, 

that they filled the gallery. It turned out that 
there previously w

as a survey by the First 
Lady of the needs of science laboratories 
in the country. Sr. A

na M
aria subm

itted a 
list for A

ssum
pta, but the equipm

ent w
as 

delivered during m
y tim

e as principal. 
So, our science laboratory w

as really w
ell 

equipped. W
e had one m

icroscope for every 
tw

o students. This allow
ed them

 to be hands-
on during their science classes. A

nd w
hen w

e 
prepared for the PA

A
SC

U
, w

e secured the 
laboratory and w

e could say the steel bars 
on the w

indow
s w

ere m
ade by the carpentry 

departm
ent and the curtains w

ere done by 
the garm

ent trade class.”

Som
e of the com

m
endations received during 

their first attem
pt at accreditation spoke of 

the school’s grow
ing culture of collaboration, 

the centrality of the faith in all subjects, 
the vocational courses, and the focus on 
com

m
unity.

  Excerpts from
 the PA

A
SC

U
 report include the 

best features of the school in 1983:

• 
The Team

 com
m

ends the leadership and 
ongoing efforts of the school to clarify its 
thrust and to integrate and internalize 
its Philosophy and O

bjectives.  This 
is expressed through the painstaking 
endeavor to share responsibilities am

ong 
them

selves entering into a process of 
building team

 w
ork w

ith a core group for 
participative leadership.

• 
The inclusion of the w

hole school faculty 
in the religion teachers’ training to help 
deepen both know

ledge and practice.
• 

The team
 com

m
ends the provision of 

student-m
ade library furniture to cope w

ith 
the im

m
ediate needs of the library.

• 
The team

 com
m

ends the pedagogical 
structure set-up of a system

atic 
instructional exchange betw

een the school 
and the San Sim

on Integrated Rural 
D

evelopm
ent Project (SSIRD

P) allow
ing the 

students to learn beyond the classroom
 and 

books.  The students’ involvem
ent in the 

Sam
a-Sam

ang Sikap K
ristiyano program

 is 
an excellent venue for barrio integration.
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students had am
ple practice in developing 

skills for m
aking shorts, skirts, jackets, blouses, 

casual dresses, and sem
i-form

al attire - to their 
delight. H

appier w
ere som

e jobless m
others 

to w
hom

 w
e entrusted the students’ finished 

products for them
 to sell in the barrios w

ithout 
having to invest on any capital at all. The 
garm

ent trade departm
ent had their incom

e 
generating project and the parents earned 
m

odestly in the beautiful cycle involving 
our graduates of M

anila and the young 
A

ssum
ptans of San Sim

on.”

Sr. Josefina further narrates, “For the C
arpentry 

classes, once I challenged the teacher to do 
aw

ay w
ith the fourth-year w

ritten exam
ination 

and instead, assign the students to apply all 
the skills taken up in their specialization years 
by constructing a real house. H

e w
as very 

hesitant but I prevailed upon him
 especially 

w
hen another faculty m

em
ber offered to 

take care of all the m
aterials, and w

hen the 
students excitedly accepted the project to 
build his house as their final assessm

ent 
output. This dream

 w
as presented at a 

faculty m
eeting to resolve the problem

 of 
tim

e. O
ne science teacher had a bright idea 

w
hich all concerned teachers accepted: The 

C
arpentry students w

ere to focus on the 
house construction, full tim

e, for one quarter 
after w

hich all their school periods w
ould be 

allotted fully to academ
ic subjects. The w

hole 
school happily assum

ed all the ram
ifications 

of this arrangem
ent especially the adjustm

ent 

needed in the already finalized class schedule. 
A

gain, it w
as not just a learning experience for 

the carpentry departm
ent but for the w

hole 
institution. A

 M
ass w

as celebrated by our 
elderly parish priest during the house blessing 
and addressing the w

hole school population, 
he did not hesitate to show

 how
 m

oved he w
as 

to see that the school could push a learning 
experience that far. W

e celebrated together 
the carpentry boys’ achievem

ent and all their 
schoolm

ates’ sense of pride

The C
hallenge of M

artial Law
Professionalism

 during those years required 
courage.  Sr. Josefina retells a story of how

 
challenging it w

as to m
anage a school during 

the tim
e of m

artial law
, “I w

ould attend all 
governm

ent m
eetings. D

uring one m
eeting 

of m
ostly private school adm

inistrators, the 
D

EC
S official announced that the com

plete 
set of textbooks for all levels and subject 
areas w

ere already prepared and ready for 
sale. I exam

ined som
e copies and confirm

ed 
m

y guess that they contained a uniform
 

introduction highlighting the justification 
for the M

artial Law
 regim

e. I talked to som
e 

priests and religious w
om

en and challenged 
them

 that they could m
ake better learning 

m
aterials for their needs. I w

as called aside by 
the D

EC
S official w

ho told m
e, “I w

ill allow
 

you not to take those books for your school 
but please do not speak out in the assem

bly.”  
H

e visited m
e the follow

ing w
eekend and I 

shared about our curriculum
, show

ed him
 

Strengthening V
ocational Education

Sr. Josefina recounts how
 she also w

orked on 
im

proving the technical subjects.  She relates, 
“In A

griculture it w
as just farm

ing rice and 
vegetables w

hen I arrived.  W
e explored other 

areas to m
axim

ize the learning experiences 
of students and hopefully, even of the w

ider 
com

m
unity. Enthused by possibilities observed 

in several m
odel farm

s visited by the A
griculture 

class, the departm
ent w

as able to introduce 
six m

ore m
odules: raising fish, chicken layers, 

chicken grow
ers, hogs, cow

s, and 5 breeds of 
m

ilking goats. Rice grow
ing w

as only once a year 
because of the floods but m

ethods and student 
practices w

ere im
proved so production of about 

30 to 40 cavans per harvest w
as eventually 

raised to 120 cavans w
ithout expanding our land 

dedicated to rice farm
ing.”

She shares another story, “In G
arm

ent Trades, 
I observed students sew

ing skirts and blouses 
using pages of old new

spaper because even 
their old clothes at hom

e w
ere still fully used. 

M
other A

ngela, our Superior then, used 
to receive visits from

 form
er classm

ates in 
A

ssum
ption-H

erran. The daughter of one of 
them

 ow
ned a garm

ent factory in M
anila and 

w
as engaged in w

hole scale export industry.  I 
m

ade a daring visit and found a perfect source 
of excellent garm

ent cut-ends. O
ur sew

ing 
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The Leadership of Babes Yam
bao and Irm

a 
M

edina
A

ssum
pta’s grow

ing professionalism
 resulted 

from
 the careful training provided by the 

A
ssum

ption sisters as w
ell as the dedication 

and com
m

itm
ent of the teachers and staff.  

Babes Yam
bao, A

ssum
pta’s first lay principal, 

w
as hired as an English teacher in 1977.  

Through the years she m
oved on to also 

teach Religion, and then becam
e English and 

Filipino coordinator in the first experim
ental 

C
ore G

roup form
ed to m

anage the school. 
For her professional grow

th, she enrolled in 
the FIRE program

 in A
teneo to strengthen her 

qualifications as a Religion teacher. She later 
com

pleted a m
aster’s degree in Education. 

From
 this post she assum

ed the role of 
A

cadem
ic C

oordinator in the late 1980s. She 
w

as also appointed PA
A

SC
U

 C
hairm

an in the 
1990s, shepherding the school through various 
PA

A
SC

U
 accreditations. Finally, in D

ecem
ber, 

1993, she replaced Sr. M
ary A

nnn A
zanza as 

C
hairperson of the C

ore G
roup because she 

had to attend a form
ation session in Paris. 

H
ow

ever, w
hen Sr. M

ary A
nn returned at the 

end of that school year, she received a new
 

assignm
ent.  But before she left, Sr. M

ary A
nn 

pronounced her perpetual vow
s at the school 

chapel of A
ssum

pta, surrounded by her fam
ily, 

friends from
 M

anila, Sisters from
 the different 

A
ssum

ption C
om

m
unities and the A

ssum
pta 

teachers and staff.  A
fter this, M

iss Yam
bao 

w
as asked to continue being the head of the 

school, a position w
hich she held until school 

year 2005- 2006. H
er dedication and style of 

leadership gave stability to the school. A
fter 

12 years in top adm
inistration, M

iss Yam
bao 

happily returned to her original love, the 
classroom

 teaching, w
hile leading again the 

English departm
ent and hum

bly w
itnessing to 

a professional and uncom
prom

ised dedication 
to educating our A

ssum
ptans. 

Replacing Babes Yam
bao as C

hairperson w
as 

Irm
a M

edina of batch 1981. She started out as a 
N

utrition teacher.  She w
ould be instrum

ental 
in professionalizing the technical courses. Leng 
M

analastas (faculty m
em

ber 1972-2010) attests 
to Irm

a’s influence, “She w
as very good at 

im
proving her departm

ent. Irm
a w

orked very 
hard to professionalize vocational education.”  

Irm
a herself recounted how

 she learned to 
transform

 her departm
ent, “I recalled Sr. 

Josefina had an agenda and how
 she follow

ed 
up on things after they w

ere discussed. I 
visited other schools and organizations, like 
the Erda Foundation and I w

anted to im
itate 

the educational m
aterials w

e w
ere using, and 

explained how
 those books I could not accept 

for our classes w
ere not com

patible w
ith w

hat 
a C

atholic school should stand for. H
e also 

shared his ow
n personal convictions and w

e 
becam

e good friends after that.”

Babes Yam
bao adm

ired her courage, “Sr. 
Josefina also instituted the first student council 
– creating the A

ssum
pta Student Board (A

SB) 
w

ith the Student President attending the 
W

ednesday faculty and staff m
eetings once 

a m
onth to update them

 of current student 
concerns. Later, as soon as M

artial Law
 w

as 
lifted up, the school paper, “Bigkis” w

as also 
launched.   

Since the first PA
A

SC
U

 attem
pt, the school 

has consistently been granted its accreditation 
status.  In 2009, Irm

a M
edina as chairperson 

received a letter from
 the PA

A
SC

U
 Executive 

D
irector, C

oncepcion Pijano, inviting the 
school to apply for Level III Status.  A

ssum
pta 

w
as chosen as one of the first 20 high schools 

to apply because it had already been receiving 
clean 5-year reaccreditation. A

m
ong these 

20 candidates, only 17 finally qualified. 
A

ssum
pta, form

ing part of the first batch of 
level III PA

A
SC

U
 accredited high schools 

nationw
ide has w

ell m
aintained the status.

  H
arold Espinoza

A
ssum

pta’s grow
th, how

ever, w
as not w

ithout 
som

e setbacks and painful lessons.  O
ne 

involved the death of a student. 

H
arold Espinoza w

as an exem
plary electronics 

student judged to be one of the best in his class. 
A

s part of the curriculum
, one class requirem

ent 
w

as the handling of live w
ires. This w

as taught 
in both the Third and Fourth Year. The test 
involved isolating the w

ires and insulating 
them

. U
pon investigation, it w

as found that 
H

arold com
pleted isolating the w

ires and 
insulating one w

ire. The bell rang for lunch 
break but H

arold joked his groupm
ates that 

he felt he w
as being electrocuted yet w

ent on 
w

orking. Then he called out to one of them
, but 

accidentally touched one live w
ire w

hich had 
not been insulated. H

e and his groupm
ates w

ere 
w

ithin sight of his instructor. Seeing that he 
w

as indeed being electrocuted, his groupm
ates 

pulled the ladder he w
as on and called out 

to the teacher, M
r. C

aballero, w
ho arrived in 

tim
e to catch H

arold and break his fall. The 
school nurse im

m
ediately adm

inistered cardio 
pulm

onary resuscitation. H
arold w

as rushed 
to M

acabali H
ospital and then transferred to 

M
akati M

edical C
enter. There w

as no legal 
fault or negligence on the part of the school, but 
the adm

inistration felt the incident created a 
m

oral responsibility to help the student and his 
fam

ily.  The school paid for his hospitalization, 
very generously supported by the high school 
alum

nae of A
ssum

ption-San Lorenzo, and also 
contributed to support H

arold’s expenses after 
his discharge. A

ssum
pta likew

ise extended 
various form

s of help to the fam
ily w

hich w
ere 

very m
uch appreciated. Sadly, H

arold rem
ained 

in a vegetative state until his death in 2005.
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to evolving m
arket dem

ands and industries.  
C

om
puter Program

m
ing and C

om
puter 

Technology w
ere introduced in 2004 and also 

H
otel and Restaurant Services. Basic H

ealth 
Services responded to the grow

ing need for 
health care w

orkers. C
arpentry evolved into 

W
ood A

rts and BD
A

 becam
e the new

 course 
on A

ccountancy and Entrepreneurship. 

For SY 2016-17, the technology and livelihood 
education courses included C

om
puter subjects 

for G
rade 7 and 8 and the exploratory technical 

courses of drafting, entrepreneurship, food 
service and hom

e nursing for G
rade 7.  By 

G
rades 8 to 10, students focused on one of 

seven courses including bookkeeping, bread 
and pastry production, caregiving, com

puter 
program

m
ing, com

puter technology, food 
and beverage service and furniture and 
cabinet m

aking.  W
ith the introduction by the 

D
epartm

ent of Education of the Senior H
igh 

School level, A
ssum

pta opened its doors to 
the G

rade 11 class in SY 2016-17 offering the 
G

eneral A
cadem

ic Track w
ith strands on A

BM
 

(A
ccounting, Business and M

anagem
ent) and 

STEM
 (Science, Technology, Engineering, and 

M
athem

atics).

M
eanw

hile, elsew
here in the Southeast 

A
sian region a third expansion took place – a 

replication of the A
ssum

pta and its m
ission.  

A
ssum

ption in Thailand is closely linked to 
St. John’s U

niversity in Bangkok w
here the 

A
ssum

ption sisters have their com
m

unity 
house.  From

 this base they teach English and 
w

ork w
ith the Bangkok C

atholic diocese.  The 
founder of the C

atholic St. John’s U
niversity, 

A
jarn Sam

ai C
hinnapa, deeply appreciated the 

m
ission of the A

ssum
pta after his Executive 

D
irector C

hinarong M
onthien V

ichienchai 
visited the Philippines in the 1990s.  The 
A

ssum
pta inspired the replication in 2000 of 

the m
ission of a technical high school in a rural 

com
m

unity in Thailand – the St. John’s H
igh 

school in Thabom
, Loei.  Like A

ssum
pta, St. 

John’s H
igh School began as an adm

inistered 
school of the Religious of the A

ssum
ption.  

Like A
ssum

pta’s origins, m
ost of the villagers 

are farm
ers. A

gain, like A
ssum

pta, St. John 
H

igh School’s com
m

itm
ent to the sisters has 

grow
n from

 running a H
igh School to also 

offering a preschool and prim
ary school, the 

M
ahathai Suksa Thabom

 School (but in this 
case one ow

ned by the D
iocese of U

donthani). 
The total enrolm

ent of both schools is over 
1,000 students hailing from

 som
e 60 villages.

their best practices.  By benchm
arking w

ith 
other institutions, I learned how

 to im
prove 

our vocational curriculum
, and how

 to place 
students in their specialization.”

In 2013, A
ssum

pta w
as one of the five C

atholic 
schools chosen to be show

cased during the 
C

atholic Educational A
ssociation of the 

Philippines (C
EA

P) N
ational C

onvention in 
C

ebu. A
 video w

as presented to show
 the 

A
ssum

pta’s significant m
ilestones and its 

contribution to poverty alleviation and quality 
education in their com

m
unity. A

ssum
pta 

w
as also recognized by the D

epEd Region 
III Regional D

irector for attaining the fifth 
highest overall m

ean percentage score out of 
171 private schools in the SY 2012-13 N

ational 
A

chievem
ent Test in the D

ivision of Pam
panga 

for the private secondary school level.  

In 2014, A
ssum

pta hired an O
rganizational 

D
evelopm

ent specialist, w
ho helped the school 

im
prove its organizational structure, prepared 

a succession plan and instituted m
anagem

ent 
system

s.

Learning to Expand 

A
fter 37 years of operating as a secondary 

education institution, A
ssum

pta in 2007 decided 
to spread its w

ings and open a pre-school.  In 
2008, realizing that there w

as a larger m
arket 

for its educational services, it opened its G
rade 

School starting w
ith G

rades 1 to 4.  Since then 

it has bloom
ed into a full basic education 

institution from
 pre-school to Senior H

igh 
School.  The school population rose from

 512 
high school students in 1996 to 1,445 preschool, 
grade school and high school students in 
2011, and to a com

plete K
-12 population of 

2,071 in school year 2017-18. This fast grow
th 

necessitated an expansion of facilities over 
the years. The cam

pus area has rem
ained the 

sam
e but new

 school buildings, laboratories, 
w

orkshops, libraries, canteen and com
puter 

facilities w
ere either built or had m

ajor 
renovation. This current school year, despite the 
adverse effects of the pandem

ic on the local and 
national econom

y, the school population still 
surprisingly reached 1,991enrolees. For their 
protection as w

ell as that of all the educators, 
A

TH
S felt called to adapt to an entirely new

 
experience of expansion - that of entering into 
the unfam

iliar m
odalities of distance learning 

as challenged by the corona virus.  To this new
 

reality the w
hole school has responded w

ith 
professional readiness, adm

irable generosity, 
and a courageous com

m
itm

ent to keep on 
learning as an institution.

A
ssum

pta also expanded or transform
ed its 

technical education curriculum
.  In the very 

early years, the vocational choices w
ere lim

ited 
to agriculture, carpentry, garm

ent trade and 
later, also electronics.  By m

id-70’s these grew
 

into six courses w
ith the addition of Business 

D
istributive A

rts (BD
A

) and Food Trades. O
ver 

the years, these courses w
ould change to adapt 
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gym
 stands, m

ade of w
hat w

as originally in 
A

ssum
ption-San Lorenzo, prior to their m

od-
ern sports com

plex. A
nother tw

o-storey struc-
ture w

as initially funded by the V
elasco fam

ily 
to m

eet the urgent need of the fast grow
ing 

grade school. A
n im

pressive structure nearby 
is the three-storey science building and senior 
high school area nam

ed after Soledad Pan-
gilinan. It is built on stilts. The fish pond un-
der, as w

ell as the surrounding fruit orchard, 

form
 part of the science laboratory. The pride 

of A
ssum

pta in all these progressive physical 
developm

ent of its cam
pus is another alum

-
nus, Joseph M

usni of batch ’77, w
hose excellent 

expertise is behind each artistic and efficient 
project. H

is secret in each endeavor not only in 
A

ssum
pta but also in all his projects in the Phil-

ippines and abroad, is his early m
orning quiet 

and childlike conversations w
ith the Lord after 

starting each day w
ith the G

ospel. “

Physical Expansion: 
The A

rchitect as A
rtist

A
 form

er student w
alking into A

ssum
pta today 

w
ould be struck by how

 m
uch the cam

pus has 
expanded both architecturally and in its land-
scaping.  Several m

ore school buildings dot 
the cam

pus than there w
ere in the early years. 

Ricefields and barren areas have turned into a 
training center, a cooking laboratory and a duck 
filled pond w

ith a center island.  M
uch of the 

beautification of the school’s landscape, is the 
w

ork of Sr. Josefina M
agat.  She recalls the m

any 
benefactors and architects w

ho w
orked to trans-

form
 the school over the years. O

ne architect in 
particular, labored w

ith m
uch heart to transform

 
the place that w

as his ow
n school. The school in 

its present form
 is m

arked by his artistry.

“W
hen I first arrived in San Sim

on in 1979, I 
found a w

elcom
ing cam

pus dotted w
ith a row

 
of agojo trees on one side under w

hich m
any 

students used to share their packed lunch, as 
w

ell as som
e alm

ost invisible young acacia 
seedlings, and rich santan shrubs bloom

ing 
all year round. M

any colors of bougainvillea 
bloom

ed in sum
m

er highlighting the adm
in-

istration building that linked the im
pressive 

chapel, donated by M
acario Palanca and fam

-
ily, and the Sisters’ convent donated by Pacita 
M

adrigal G
onzales. A

rchitect Felipe M
endoza 

designed this com
plex w

hich am
azed the Re-

ligious of the A
ssum

ption. They thought they 
w

ould see a sim
ple native structure, som

ething 

m
ade of “saw

ali,” but their form
er students 

w
ho spearheaded the project said, “The poor 

deserve the best.” The original edifice spraw
led 

w
ith tw

o m
ore w

ings.  O
ne side housed a 

sm
all library, a few

 classroom
s, and the science 

laboratory; the other w
ing w

as unfinished w
ith 

only three classroom
s donated in the nam

e of 
three sisters – A

na, Rosa and Susana M
adri-

gal. A
fter a few

 years, Batch 1958 of A
ssum

p-
tion-M

anila donated a classroom
. This w

as 
follow

ed by Batch ’57, com
pleting the w

ing 
w

ith their tw
o additional room

s. Behind this 
building w

as a sm
all canteen, a “bahay-kubo” 

for the faculty area, the old electronics build-
ing back to back w

ith the carpentry classroom
, 

and a big piggery. The rest of the property w
as 

a 3-hectare rice fields w
hich eventually gave 

w
ay to a m

ajor poultry project. The M
other 

M
ilagros Training C

enter rose in the area very 
m

uch later. There w
ere no neighbors in the im

-
m

ediate vicinity then and the silence gave such 
a serenity that w

as w
elcom

ing and friendly.

Today, in contrast w
ith w

hat w
as in the late 

70’s, A
ssum

pta w
elcom

es us first w
ith its m

a-
jor sym

bol of its C
atholic education – a huge 

chapel, shaped like a boat, as if “stirring the 
faithful” tow

ards their G
od-given destiny. The 

original structures still rem
ain but very m

uch 
refurbished to serve the clientele better. A

 new
 

tw
o-storey building to the right nam

ed after 
Erlinda V

elasco houses the junior high school, 
w

ith its prayerful oratory donated by Luz 
M

orales. Beside the expanded canteen, a huge 
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C
hapter III

From
 Subsidy to Socialized Tuition

W
hen I w

as invited to join the Board in 2000, I discovered that they only 
had enough funds to cover one m

onth’s salary of the teachers and staff.  I 
approached Ronnie V

elasco for a grant and he stipulated that he w
ould 

give the funds if the sisters w
ere w

illing to raise the tuition fee.  This w
as 

in the hope that in the future, tuition fees could cover the expenses needed 
and future grants w

ould no longer be needed.  A
t that tim

e the average 
tuition contribution w

as just P460.00 a m
onth.  I w

rote the sisters w
ith the 

decision. I told them
 that w

e either raise the tuition or the teachers w
ould 

need to w
ork w

ithout pay.  They of course objected to this and said that 
if they raised the tuition fee the parents w

ould take their children out of 
school.  I told them

 that if the parents w
ould do that it w

ould prove that the 
school w

as no good! Luckily, they w
ere proven w

rong, the tuition fee w
as 

raised, and the school population w
ent from

 400 students to 420 students 
the next year.
 

 
 

 
 

 
              A

m
bassador Bienvenido Tan

A
t present, school revenue accounts for 95%

 of the cost and the rem
aining 

5%
 is provided by the M

RM
F.

 
 

 
 

 
 

 
  (M

RM
F BO

T Report 2010)
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P
rivate schools for the poor exist in nearly all developing countries.  In the past, private 
education catered m

ainly to those w
ho could afford its steep tuition. H

ow
ever, since public 

schools cannot keep up w
ith the grow

ing population, an increase in the dem
and for schools 

enticed the private sector to enter the education m
arket. A

nother factor influencing the grow
th of 

private schools for the poor w
as the low

 quality of education in m
any public schools.  The Religious 

of the A
ssum

ption started to open schools for the poor in the 1960s and 1970s, in keeping w
ith the 

grow
ing understanding of the church’s social m

ission. The greater challenge w
as to keep these 

schools financially viable and sustainable for the future. 

Private schools that accom
m

odate low
-incom

e 
fam

ilies are inevitably at risk of financial 
difficulties and even failure. They depend 
heavily on tuition or financial aid from

 the 
founder (pensions, church donations, etc.). 
They are often offered tuition in kind (such 
as a fam

ily’s farm
 produce or m

anual labor). 
They are often overly dependent on a single 
charism

atic founder. 5  

Today, G
overnm

ent has com
e up w

ith 
various schem

es to assist private schools such 
as through vouchers or subsidies.  Private 
schools have also had to adopt innovative 
business m

odels to finance their schools for 
the poor.  The O

m
ega schools in G

hana, for 
exam

ple, started in 2009 and operate on a 
daily fee paym

ent system
 in order to provide 

m
ass access to “low

-fee” private education 
for the poor at the low

est cost.  By 2013, they 
w

ere operating 20 schools across the country 
offering nursery to Junior H

igh School.  But 

balancing financial viability and providing 
quality education rem

ain big challenges. 

The story of A
ssum

pta’s evolution to financial 
sustainability is one of struggle to find the 
appropriate business m

odel that enabled it 
to stay faithful to its m

ission of educating the 
poor w

hile m
aintaining its standard for quality 

education.

A
ssum

pta started w
ith a subsidized tuition 

m
odel that needed to evolve for sustainability.  

This evolution w
as challenged by the need 

to m
aintain its com

m
itm

ent to its m
ission 

to educate the poorest.  Its funding strategy 
changed from

 donations and fundraising to 
school-based incom

e-generating projects to 
the current m

ore sustainable socialized tuition 
schem

e.  Through it all, it m
aintained its 

values and m
ission by follow

ing a process of 
discernm

ent and shared decision-m
aking.

5 H
eynem

an, Stephen and Stern, Jonathan “Low
 Cost Private Schools for the 

Poor,” International Journal of Education D
evelopm

ent, 2013
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Looking back, A
TH

S in its early years relied 
heavily on the M

RM
F for alm

ost everything. 
In 1972, the school’s expenses totaled P96,900.  
The M

RM
F had contributed and solicited 

donations of P182,200 giving it a com
fortable 

excess of funds in the am
ount of P85,000 or 

alm
ost 9 m

onths of funds needed for the next 
year.  

A
zor Sitchon, Batch 1976 recalls his student 

days, “They w
ere giving us free recess, not 

every day, but frequently w
e w

ere given m
ilk 

and bread. D
uring that tim

e, floods w
ere 

frequent. The sisters w
ould collect donations 

of relief goods and clothes, so w
e w

ere priority 
beneficiaries for the goods and clothes. W

e 
w

ere paying P4.00 a m
onth tuition, som

e of us 
could even pay in kind, bring a chicken or the 
harvest of their farm

 as paym
ent.”  

A
s principal, Sr. A

na M
aria w

rote m
any 

solicitation letters to raise funds for the school.  
She w

ould request donations from
 com

panies 
for specific cost centers. In 1978, for instance, 
she w

rote to a m
aritim

e com
pany seeking 

support for the operations of the agriculture 
departm

ent:

“A
ssum

pta being in the heart of rice 
fields by necessity offers an agricultural 
departm

ent specializing in agronom
y. 

This schoolyear w
e are lucky to have a 

professor w
ho is a graduate of U

P Los 
Baños and has m

any plans to put up our 
agricultural school, m

ake it the center of 
experim

entation for our service barrios to 
em

ulate. O
ur cost expenditure to run the 

w
hole departm

ent is P26,541. O
nce the 

three hectares of rice w
ill be fully operated 

and m
anaged properly, the agriculture 

departm
ent w

ill be self-liquidating.”

In 1976, the M
RM

F pegged its subsidy for the 
school at P11,000 a m

onth or P110,000 for the 
w

hole year.  By 1978 this subsidy grew
 63%

 to 
P18,000 a m

onth. 

In 1979, the M
inistry of Education called the 

school’s attention because their teachers w
ere 

receiving salaries below
 the m

inim
um

 w
age.  

M
inim

um
 basic pay for a high school teacher 

w
as at P484 per m

onth, but som
e A

ssum
pta 

teachers w
ere receiving just P320. Salaries w

ere 
adjusted resulting in another subsidy increase 
from

 P18,000 to P25,809 m
onthly. A

t the tim
e, 

the Board w
as trying to live on their capital 

investm
ent incom

e w
hich w

as only P10,000 
a m

onth.  To com
e up w

ith the balance of 
P15,000 a m

onth, M
RM

F started a yearly fund-
raising cam

paign and approached various 
firm

s to sponsor either technical classes or a 
teacher.
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O
n the fundraising ventures, A

m
bassador Tan 

struck a m
oderate note. H

e offered a w
ord of 

caution saying that the school should m
ake 

sure that there w
ould be no cause for them

 to 
be accused of com

m
ercializing their education 

and exploiting the children. H
e suggested that 

the school stress that the profit activities of the 
school are used to defray the expenses of the 
school since it runs on donations.  

W
ith the help of Sr. Fe Em

m
anuel Beltran, r.a., 

w
ho w

as principal from
 1986-1988, the school 

learned how
 to approach international donors 

for assistance for the school and for the school’s 
incom

e generating projects.

In 1987, funds from
 grant-m

aking organizations 
like the G

erm
an M

isereor and the French Inter-
aid w

ere sourced.  Inter-aid granted the school 
a one-tim

e grant of P210,000 w
hich w

as used 
to help augm

ent the teachers’ salaries.  The 
Board granted an increase in teachers’ salaries 
am

ounting to P20 per day to keep up w
ith the 

public school teachers’ salaries of P2,100 per 
m

onth versus A
ssum

pta’s pegged at P1,456. 

W
hile still m

aintaining the sam
e num

ber of 
students, the subsidy grew

 further 400%
 to 

P90,000 a year by 1988.  The students w
ere 

paying a fee of P15.00 per m
onth.  In 1988 the 

Board organized the concert “K
uh (Ledesm

a) 
Sings for San Sim

on” as its fund-raising project. 
A

   total of P855,600 w
as raised from

 ticket sales 
and P414,000 from

 advertising sponsorships for 
a net incom

e of P813,925.  

In the m
id-1990s, Sonjie Trillana recounts that 

Jose A
lberto “Bebo” Q

uiroz joined the M
RM

F 
Board at the invitation of M

other M
ilagros.  A

t 
the tim

e, the task of subsidizing the school w
as 

at its heaviest. There w
as a long stretch w

hen 
the Board w

as in charge of raising P400,000 a 
m

onth to keep both the school and Insodev (its 
social developm

ent arm
) operational. The cost 

of education then w
as at P10,000 to 12,000 per 

student. It w
as clear that either the enrolm

ent 
base or the tuition incom

e had to be raised.  
The Board, under the leadership of C

hairm
an 

Bebo Q
uiroz, w

as able to build up a trust fund 
of P12 m

illion through constant fundraising. 
Bebo not only contributed greatly to the 
fund, but he w

ould also continue to provide 
donations for classroom

s even after he left the 
Board.   U

nfortunately, this effort of constant 
fundraising also exhausted the funding base 
that the school had relied on and in subsequent 
years, it had becom

e very difficult to raise 
funds from

 the sam
e netw

ork of donors. The 
trust fund that w

as built up w
as gradually 

depleted to pay for the Board’s m
onthly 

contributions.

The sisters w
ere also doing their share.  Sr. 

A
ngela, in a letter to her form

er students w
ho 

lived in the U
S, w

rote in 1981:

“A
ll m

odesty aside, this A
ssum

ption 
insertion of San Sim

on is considered by 
the w

hole C
ongregation as one that best 

im
plem

ents our thrust tow
ards justice 

and liberation (so dear to M
other M

arie 
Eugenie) and one that bridges the gap 
betw

een rich and poor.  O
ur farm

ers and 
students know

 that our tuition fee can 
be a m

inim
al P15 m

onthly and the barrio 
organization effectively seen through by 
efficient com

m
unity w

orkers only because 
concerned w

ell-to-do C
hristians like the 

PBSP and M
RM

F assum
e the burden of 

subsidizing the apostolate. Incidentally, 
M

RM
F is your creation and you can be 

proud of the Board of A
lum

nae and their 
husbands (A

vanceña, Rufino, Fernandez, 
M

agsaysay, etc.) w
ho perseveringly 

feel responsible for the P35,000 m
onthly 

expense of the school and the P24,000 they 
add to the PBSP financing of the SSIRD

P in 
the barrios. The big w

orry is that the PBSP 
annual P155,000 subsidy ends in 1982. D

O
 

help us then w
ith your fervent prayers...

concretely speaking it w
ould be a big 

financial boost w
ere you to help increase 

our scholarship fund P300 yearly to see 
a H

S boy or girl through his/ her tuition 
or P1,000 yearly for a scholarship and to 
lighten the school’s adm

inistrative expenses 
and academ

ic expenses per student.  I’m
 

surprised –and you’re probably shocked 
– at this “financial proposal” at the end of 
w

hat w
as intended to be a friendly letter 

of affectionate em
brace. D

oesn’t sound like 
m

e, does it? But I am
 barely three years 

here, in love w
ith the place, the people, the 

m
ission, the K

ingdom
 in San Sim

on, and I 
know

 it w
ill be a grace for you to rem

em
ber 

and participate in this w
ork of the M

RM
F 

of the A
lum

nae.”

In a special Board m
eeting in 1985, the 

m
em

bers noted that after 15 years of the 
school’s operation, the Board w

as still 
subsidizing 90%

 of the school’s costs. It w
as 

envisioned that one day this subsidy w
ould 

shrink to just 50%
 of the expenses w

ith the 
balance com

ing from
 the school and parents.  

In a 1986 M
RM

F board m
eeting, several 

possibilities for augm
enting the school’s 

incom
e w

ere considered.  Lists of foundations 
and em

bassies that provided grants w
ere 

collated and suggestions w
ere m

ade on 
possible incom

e generating projects such as a 
fishpond or piggery.  

In the sam
e year, a three-level fishpond w

as 
developed on the school grounds. U

sing 
their ow

n savings, the sisters constructed a 
classroom

 for the agriculture students. Plans 
w

ere also being studied to open a garm
ents 

factory that m
ight hire the students’ m

others to 
help them

 pay for their children’s tuition.
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SAM
PLE PHOTO

overw
helm

ed by w
hat I saw

.  The trees 
w

ere drooping w
ith the w

eight of the 
lahar.  The rivers w

ere covered w
ith the 

volcanic ash, the crops w
ere now

here to 
be seen, houses w

ere buried in lahar and 
only the roofs w

ere visible.  People w
ere 

in shock, lost, w
alking about, not quite 

understanding w
hat really hit them

.  Their 
stories w

ere difficult to com
prehend. Their 

experiences w
ere unim

aginable. Som
e 

how
ever w

ere trying to assert som
e control 

over the situation and w
ere beginning to 

dig out their belongings and to retrieve 
w

hatever they could find.”

Babes Yam
bao, spoke of the difficulties in 

m
aintaining the incom

e-generating projects 
during these tim

es.  She recalls, “W
e could not 

find feeds for the anim
als, w

e did not know
 

w
here to find w

ater.  For several w
eeks after 

the eruption, the chickens did not lay eggs. 
W

e had tw
o large houses of layers.  W

e w
ere 

subcontractors of M
onterey for the piggery.  

W
e sold the eggs at M

inalin.  This w
as the start 

of the decline in incom
e generating agriculture 

projects. O
ne class gave a generator to help us 

w
ith the w

ater.  The agriculture teacher took 
care of the poultry but w

as not a full-tim
e 

poultry m
anager.  W

e tried so m
any projects.”  

These valiant efforts of local donations and 
incom

e-generating projects did not decrease 
the subsidy. N

evertheless, the efforts w
ere 

m
uch appreciated.  M

s. Yam
bao relates that, 

“there w
as no quota for incom

e-generating 
projects from

 the M
RM

F Board.  But w
e could 

see the difficulties of the Board in raising 
funds.  The incom

e did not add even 10%
 

to the budget but the Board appreciated our 
efforts.”  

From
 2000 to 2004, the school undertook an 

experim
ent to raise the tuition fee through 

a 60-40%
 schem

e w
hereby 40%

 of the 
students paid at least 50%

 of the actual cost of 
education, w

hile 60%
 paid the regular A

TH
S 

tuition fee.  This w
as applied partially, starting 

By 1996, the strain of 26 years of constant 
fundraising started to be felt. Talk of closing 
the school started to crop up.  That year, the 
M

RM
F subsidy declined to 63%

 w
ith the 

balance of funds of 37%
 com

ing from
 tuition 

incom
e, locally sourced donations, and sm

all 
school-based incom

e-generating projects.
 W

hile 63%
 w

as an im
provem

ent from
 90%

 
subsidy, this w

as far from
 the 50-50 sharing 

arrangem
ent that had been envisioned 11 

years before.  D
uring the period 1996-2004 the 

school population rem
ained largely the sam

e 
w

ith an average of 540-560 students, but the 
total budget of the school doubled from

 P4.5 
M

illion to P8.9 M
illion.  This m

eant that w
hile 

the M
RM

F share shrunk from
 63%

 to 36%
 by 

2002 the actual subsidy rose from
 P2.8 M

illion 
to P3.1 M

illion in 1996.

D
uring this period, the school tried to help 

w
ith sm

all incom
e-generating efforts from

 its 
canteen, garm

ents and carpentry departm
ents. 

It also collected donations from
 its alum

ni and 
Jubilarians and the A

m
erican W

om
en’s C

lub.  
O

ne of its incom
e-generating efforts w

as Linya 
Zita, a furniture-m

aking business. It operated 
from

 years 2000 to 2005 and in that tim
e 

generated P771,000 for the school.  But by 2005, 
despite efforts to revive the business, it closed 
due to the difficulty of m

eeting the standards 
of the export m

arket clients. For a tim
e, the 

school also tried to operate a large-scale Japan-
funded poultry project and piggery.  

U
nfortunately, this period of incom

e-
generating projects also coincided w

ith the 
M

ount Pinatubo explosion w
hich blanketed 

a large portion of the Pam
panga province in 

ash, including the school.  The M
ount Pinatubo 

eruption of 1991 w
as declared the second 

largest volcanic eruption of the century.  It 
produced high speed avalanches of hot ash and 
gas, giant m

udflow
s and a cloud of volcanic 

ash hundreds of m
iles across.  A

ssum
pta is 

just 48 km
 aw

ay from
 M

ount Pinatubo and the 
school w

as covered in ash.  

Sr. M
arie Em

m
anuel M

elocoton, Superior 
of the San Sim

on com
m

unity at that tim
e, 

rem
em

bered the chaos then.  

“The day after the eruption, I and a 
social w

orker w
ent to assess the havoc 

the eruption caused in Pam
panga.  I w

as 
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if the school w
as still faithful to its original 

m
ission of serving the poor.  

M
r. Rey Barnido, an O

rganization 
D

evelopm
ent consultant w

ho helped the 
Religious sector reanim

ate their m
issions, 

w
as assisting w

ith the discernm
ent of the San 

Lorenzo apostolate and w
as also asked to help 

San Sim
on.

M
r. Barnido sum

m
arized the highlights of 

the discernm
ent process. H

e recalled that 
the discernm

ent w
as initiated due to the 

financial crisis experienced by the Board. H
e 

explained that the participants w
ere asked 

sim
ilar questions on the perceived nature and/

or proposed nature of the school as w
ell as 

their vision for the school’s future.  H
e noted 

that the participants unanim
ously agreed 

that A
ssum

pta is and should continue to be a 
paying m

ission school w
ith a socialized tuition 

structure w
ith a large scholarship base.  It 

should strive to be independent of subsidy 
w

hich m
ay m

ean requiring a specific am
ount 

of the enrolled students to pay full tuition.  A
ll 

participants agreed that the school is ow
ned by 

the Foundation, although it should also be self-
governing w

ith all stakeholders participating in 
m

anagem
ent. A

 m
ajority of the participants also 

preferred that the school should m
aintain a dual 

curriculum
 and continue to offer technical skills 

training in addition to academ
ic lessons. 

To answ
er the question of the tuition structure, 

a new
 system

 w
as proposed.  The school 

w
ould m

ove from
 a subsidized tuition schem

e 
to a socialized system

.  This socialized tuition 
schem

e w
ould be a rainbow

 schem
e w

ith 42 
levels of paym

ent, starting at P250 and w
ith 

a P50.00 difference betw
een each level.  The 

new
 tuition w

ould be set according to each 
fam

ily’s capacity to pay. H
om

e visits, w
hich 

w
ere standard procedure for the school, as w

ell 
as fam

ily records and barangay endorsem
ent, 

w
ere to help to set these lim

its.  Instead of a 
base pay of P650 per m

onth this w
as reduced 

to P250 to m
ake it possible again for, say, an 

ordinary tricycle driver to send his child to 
A

ssum
pta.   

The discernm
ent process from

 A
pril to 

Septem
ber 2004 resulted in three concrete 

decisions:

1. 
A

TH
S is now

 a regular paying school w
ith a 

large scholarship base – an attem
pt to establish 

a com
m

unity w
here the paying and the less 

paying stand as equal partners in creating a 
learning environm

ent.
2. 

A
TH

S is ow
ned by M

R
M

F w
hose m

em
bership 

truly reflects collaboration and partnership 
am

ong all stakeholders. A
TH

S is now
 a 

responsibility of all the sectors w
ho care for its 

continuation.
3. 

A
TH

S has its dual curriculum
 that truly 

prepares graduates for the college of their 
choice and prepares them

 for life – a m
ove 

to reinvent the technical courses so that the 
thrust is tow

ards form
ing life skills, not m

erely 
w

ork com
petencies.”

w
ith first year students so the effect w

as 
gradual.  In the year 2000, the M

RM
F subsidy 

w
as 52%

 of the total budget and by 2004 this 
had shrunk to 12%

, w
ith the subsidy shrinking 

from
 P4.2 M

illion to just P1.08 M
illion.  

The socialized tuition fee schem
e w

ith a base of 
P650/m

onth w
as suddenly im

plem
ented. This 

m
eant that from

 a previous tuition of P200/
m

onth, the am
ount the students w

ould pay 
w

as raised to P650/m
onth.  It augm

ented the 
school revenue and M

RM
F felt less burdened 

financially.  It seem
ed that the school had 

found a financially viable strategy to keep the 
school from

 closing.  

A
 M

ission C
risis

H
ow

ever, over tim
e the financial burden that 

w
as lifted translated into a m

ission crisis.  The 
parents, com

m
unity and the faculty started to 

question w
hether the school under this schem

e 
w

as still focused on the m
ission of educating 

the poor.  C
hanges w

ere also being discussed 
in the sisters’ com

m
unity about their continued 

presence in San Sim
on. From

 2000-2004, the 
school, the sisters and the students’ fam

ilies 
w

ere not im
m

une to the effects of the financial 
crisis that took place in the country in 1997. 
The A

sian financial crisis of 1997 saw
 the 

econom
ic collapse of certain A

sian countries. 
Philippine econom

ic grow
th sank from

 5.1 in 
1997 to -0.5 in 1998.  M

s. Yam
bao recounts the 

discussions at the tim
e during a m

eeting of the 
sisters called the Provincial C

hapter:

“D
uring the financial crisis, the A

ssum
ption 

Provincial C
hapter discussed closing one 

com
m

unity. There w
as talk of pulling out 

the sisters from
 San Sim

on.  W
e argued that 

the lay adm
inistrator w

ould have a difficult 
tim

e w
ithout the sisters’ com

m
unity. It 

w
as the sisters w

ho raised the issue.  O
ne 

of the sisters did a questionnaire to see the 
reaction to sisters leaving San Sim

on. There 
w

ere also calls to open other com
m

unities.  
San Lorenzo com

m
unity w

as also doing 
a discernm

ent on w
hether to close the 

college.  Sr. M
elania w

ould share w
ith us 

the problem
 of donor fatigue.  The school 

had to survive through tuition fees, so 
w

e did a study on the fees.  There w
as 

a proposal that from
 P200 per m

onth it 
w

ould go up to P650. There w
as a clam

or 
from

 som
e sectors for A

ssum
pta to becom

e 
a paying school.  I w

rote a letter to the 
Provincial asking if the school could be part 
of a discernm

ent.”

The D
iscernm

ent
The discernm

ent w
as a collective process 

of reflection and questioning that 
included participation from

 a big group of 
representatives from

 the different sectors.  
The teachers and staff, sisters, parents, the 
Board m

em
bers, alum

ni of the school and the 
com

m
unity m

et over several m
onths.  The 

discernm
ent objective w

as to articulate and 
confirm

 the direction of A
ssum

pta given the 
m

any changes over the years and to determ
ine 
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A
fter a careful study of m

arket dem
and, the 

pre-school w
as opened w

ith both nursery 
and kindergarten classes in 2007.  The pre-
school students paid a regular fee of P750-900 
per m

onth.  C
hallenging them

 even further, 
Sr. Josefina suggested that instead of just 
opening G

rade 1 in the next year for the 
graduating preschoolers they open G

rade 1 
to G

rade 4 in 2008.  A
fter all, the school had 

already established its nam
e and they had a 

sure m
arket. By 2010, the school com

pleted 
its grade school level until G

rade 6.  So that 
form

ation w
ould not be left to chance, the 

policy of not accepting transferees after grade 4 
and after second year w

as upheld.

V
ery quickly the school population grew

 from
 

609 students in 2006 to 1,429 students in 2010.  
In schoolyear 2019-2020 the enrolm

ent w
as 

2,070 students.  It w
as agreed that the school 

should have a m
axim

um
 of 2,125 students, 

otherw
ise building and capital requirem

ents 
w

ould need to expand.

O
ther Sources

U
sually, the grade school w

ith m
ore grade 

levels and thus w
ith larger student population, 

and w
ith its teachers especially in the low

er 
grades w

ho are generalists, has a bigger 
revenue than the high school.  But w

ith the 
m

andate to provide a high school education 
for all children, the G

overnm
ent has had to tap 

private schools to provide seats for students 
w

ho cannot be accom
m

odated in the public 
schools. Through its voucher program

, the 

governm
ent’s Educational Service C

ontracting 
(ESC

) schem
e im

proves school quality, relieves 
congestion in public high schools, m

aintains the 
financial viability of private secondary schools 
(m

ore than one-third of private secondary 
school enrollm

ents are supported by the 
program

), keeps the overall costs of public 
secondary education in check, and encourages 
households to invest in education.  Starting in 
2003, A

ssum
pta received P303,500 for accepting 

students w
ho could not be accom

m
odated in 

the public schools. This governm
ent subsidy 

increases annually as the enrolm
ent continues 

to also grow
 in num

ber. For the previous 
school year (2019-2020) the school has received 
P10,846,260 from

 the ESC
 w

hich is a substantial 
help for the school and for all the grantees.

A
nother source of funds has been the 

Philippine Province of the Religious of the 
A

ssum
ption.  In 2014, together w

ith the other 
A

ssum
ption m

ission schools, A
TH

S received 
P4M

illion to augm
ent the em

ployees’ salary, 
to give a m

onthly rice subsidy, as w
ell as 

to provide all perm
anent personnel w

ith a 

A
 second discernm

ent took place on 24 A
pril 

2015. It resulted in four concrete outputs:

1. 
It w

as confirm
ed that the m

ission on the 
preferential option for the poor w

ould be 
continued. M

ore than 50%
 of the learners are 

still subsidized and it w
as concluded that the 

apostolate is still consistent w
ith its m

ission.
2. 

The need to review
 the com

putation of the 
tuition fee ceiling relative to the cost of 
education w

as decided.
3. 

M
R

M
F still has a com

m
itm

ent of P1.2 M
illion 

for the operations of the school, and this still 
has to continue.

4. 
It w

as decided that the com
position of the 

Board should be a healthy m
ix such that 

A
ssum

pta w
ill have a larger participation.  The 

com
position of the 2015 M

R
M

F board w
as as 

follow
s:

• 
5 A

TH
S A

lum
ni

• 
3 R

eligious of the A
ssum

ption (Provincial 
Superior, Sr. M

ary Sheryl R
eyes, 

r.a., Local Superior, Sr. M
ary Francis 

Talam
pas, R

.A
., and C

om
m

ission on 
A

postolate H
ead, Sr. Josefina M

aria M
agat, 

r.a.)
• 

1 A
A

A
 President of A

ssum
ption San 

Lorenzo
• 

4 A
ssum

ption A
lum

nae
• 

2 Friends of the A
ssum

ption

In 2006, on the second year of the 
discernm

ents’ im
plem

entation, 50.3%
 or 

169 out of 336 students in the freshm
an and 

sophom
ore years w

ere paying tuition fees 
in the range of P2,500 to P8,000 w

hile the 

rem
aining 49.7%

 or 167 students paid tuition 
fees in the range of P8,500 to P21,000.  D

espite 
m

oving from
 a P650 to P250 base tuition, the 

M
RM

F subsidy shrank further from
 12%

 to 
9.5%

 in 2006.  To date, the M
RM

F contribution 
of P1.2 M

illion is 0.9%
 of the budget.

M
ariane Pratte, current Treasurer of the 

M
RM

F Board, rem
em

bers how
 im

pressed she 
w

as w
ith the w

ay the lay leadership of the 
school took on the task of aligning the school’s 
operations w

ith its renew
ed m

ission.  She says, 
“W

hat am
azed m

e w
as how

 the school learned 
to be m

ore self-sufficient. It w
as as if w

e 
opened a door after the discernm

ent process 
and the direction of A

ssum
pta com

pletely 
changed.”  

The Expansion
It w

as also during this tim
e that a m

ore 
efficient business m

odel w
as proposed that 

w
ould allow

 the school to becom
e truly self-

financing. The discernm
ent reinforced the great 

dem
and for A

ssum
pta’s education.  Building 

on that, A
m

bassador Tan decided to challenge 
the school even further. H

e relates,
 

“The other situation I contributed to w
as 

on finances.  They used to be a high school 
only, but I said how

 can you have a high 
school only w

hen you do not have a feeder 
school…

they started w
ith adding a kinder 

and prep and now
 there is a continuing 

group of people w
ho are im

bibed w
ith the 

spirit of the A
ssum

ption.”
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M
ED

IC
A

RD
 health insurance. These subsidies 

continued until 2015 after w
hich A

TH
S 

could already assum
e the adjusted salaries 

of teachers as w
ell as their rice benefits. The 

Province continues to this day to take care of 
the M

ED
IC

A
RD

. A
s the enrolm

ent w
ent up 

and the school revenue increased, A
TH

S in 
turn, joined the group of A

ssum
ption schools 

that contributed and started to build up the 
Solidarity Funds intended to support all 
A

ssum
ption m

ission projects.  Even if A
ssum

pta 
could not im

m
ediately contribute the required 

10%
 of gross tuition fee incom

e, it right aw
ay 

received financial aid from
 the Solidarity Funds 

especially in the form
 of TEA

 (Transform
ative 

Education of the A
ssum

ption) Scholarship 
grants for both grade school and high school 
levels. The initial contribution of A

TH
S w

as 
only P516K

 in 2008 as it w
as allow

ed to only 
gradually m

ove tow
ards contributing the actual 

10%
 of the tuition fees for each year. In 2019-

2020 how
ever, A

TH
S w

as able to contribute 
P2.9M

illion. 

The expansion to grade school required a 
corollary expansion of the school cam

pus 
buildings.  Since 2006, new

 buildings w
ith 

classroom
s have been constructed.  W

ith the 
w

indfall of additional tuition incom
e, the school 

has been able to pay for these buildings through 
borrow

ing, albeit at very low
 interest and 

through donations.  

M
s. Rosalie N

aguiat, M
RM

F Board President 
stated that the period A

ugust 2006 to July 2007, 
coinciding w

ith the canonization of St. M
arie 

Eugenie– m
arked a tim

e w
hen several events 

led to the transform
ation of the m

indset of the 
benefactors, the beneficiaries, the educators, 
A

ssum
ption sisters, and board m

em
bers. 

D
uring this period their faith and courage in 

the school seem
ed to m

ake all things possible. 
M

RM
F w

as able to secure funding for the 
construction of 20 classroom

s, tw
o audio-

visual room
s, a library, an oratory and a staff 

room
. The first building w

as inaugurated 
in M

arch 2007 and nam
ed the Erlinda F. 

V
elasco Building. The second building w

as 
inaugurated in Septem

ber 2007. Funds for the 
building cam

e from
 loans and grants from

 M
r. 

G
eronim

o V
elasco, A

m
bassador Tan’s fam

ily 
foundations, the M

cM
icking Foundation and 

other foundations. The loans w
ere secured for 

three years w
ith a 9%

 interest. 

A
 Fire in the School

H
ow

ever, there w
ere also som

e setbacks. 
In M

arch 2011, a fire broke out in the 
school, consum

ing the faculty room
, the 

pre-elem
entary building and the science 

laboratory.  Fortunately, the fire struck at 4:00 
p.m

. on a Saturday. N
o school children w

ere 
present during the disaster.  Im

m
ediately after 

the fire, the students arrived and helped clear 
the debris.  The fire raised the need to provide 
a circum

ferential road around the buildings 
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to allow
 em

ergency fire trucks and personnel 
to reach even the inner structures.  It w

as also 
agreed that all old buildings should be rew

ired 
to prevent another accident. It w

as estim
ated 

that the school w
ould need P 3 M

illion to 
renovate the pre-school building alone. 

D
onations from

 several sources cam
e pouring 

in to help the school rebuild from
 the ashes 

as w
ell as to add m

ore necessary buildings 
for the com

plete K
-12 program

. The Province 
of the Religious of the A

ssum
ption assum

ed 
the rew

iring of the original structures in the 
cam

pus as w
ell as the m

ajor renovation of the 
convent w

ith the generous participation of 
an alum

na, G
ing M

ontinola.  N
ew

 and m
uch 

better equipped science laboratories w
ere 

relocated and enriched w
ith new

 devices and 
equipm

ent w
ith the usual help of A

m
bassador 

Bienvenido Tan. W
hile the new

 pre-school 
building is now

 called the Rem
edios Rufino 

Building, the first three-storey building 

in A
ssum

pta is nam
ed after Soledad V

. 
Pangilinan, the m

other of the principal donor, 
M

r. M
anny V

. Pangilinan. 

The school, w
ith a m

ore solid financial 
foundation, w

as able to bounce back despite 
this setback.  Reflecting on the calam

ity in 
their annual report, the school realized that 
blessings w

ere to be found am
ong the ashes. 

“In our 2011 conflagration experience, w
e 

discovered that w
e had som

ething bigger 
than w

hat the fire could destroy: our strong 
determ

ination to rise from
 the ashes.  This, w

e 
did w

ith courage, not alone but in solidarity 
w

ith m
any, as G

od patiently erased painful 
m

em
ories brought about by the fire and turned 

them
 into gratitude and joy.  There w

ere 
num

berless generous people w
ho cam

e to our 
rescue and extended help w

here it w
as needed 

m
ost, especially am

ong our ow
n A

ssum
pta 

alum
ni.”  

Senior H
igh School

W
ith the introduction of the Senior H

igh 
School level, a new

 round of construction 
ensued including a three-story science 
building, additional grade school classroom

s, 
and a w

ell-designed board room
.  The Junior 

H
igh School area nam

ed the Erlinda F. V
elasco 

building is equipped w
ith necessary facilities 

for classroom
 sessions, Library-A

V
 w

ork 
and creative presentations.  The additional 
classroom

s at the Soledad V
. Pangilinan 

building are appropriated for Senior H
igh 

School classes.  

Self-sufficiency
A

ssum
pta attained self-sufficiency in 2011.  

It did so by keeping true to its m
ission 

w
hile m

aintaining its high standard of 
education.  W

ith all the changes taking 
place, A

ssum
pta shifted from

 a hom
ogenous 

school of predom
inantly poor students to 

an econom
ically integrated institution for 

students from
 both the m

iddle and low
er 

sectors of society. 

Reflecting on its socialized tuition fee schem
e, 

A
ssum

pta realized that it w
as not just an 

econom
ic m

atter.  The ongoing form
ation 

of character has m
ade an im

pact not only 
am

ong the students but also on their fam
ily 

m
em

bers.  The tuition schem
e resulted in 

a m
ix of students including those from

 the 

barrios and others w
ho w

ere m
ore financially 

capable. Experiencing school together and 
sharing the daily routine of student life 
provides both groups valuable opportunities 
to naturally develop in them

 the fundam
ental 

aw
areness of their diverse socio-econom

ic 
realities.  Sensitivity to each other’s needs and 
an appreciation for one another’s gifts have 
inspired friendship am

ong them
 and a sense of 

solidarity.

R
ecognition and Thanks

School Year 2011-2012 closed w
ith A

ssum
pta 

being one of the first seven schools in the 
country to be recognized in the pioneering 
search for the Excellence in Educational 
Transform

ation A
w

ard given by the A
BS-

C
BN

 Bayan A
cadem

y, Rex Bookstore, 
and K

now
ledge C

hannel Foundation.  
A

ssum
pta w

as aw
arded for “Innovations 

in A
dm

inistrative System
s and Processes 

for School Sustainability,” underlining the 
socialized tuition fee schem

e in operation for 
15 years.  The aw

ard cited that “the collective 
discernm

ent and participative decision-m
aking 

process of A
TH

S helped to institutionalize 
all their m

ajor planned changes.  It is an 
effective m

echanism
 to balance the school’s 

com
m

itm
ent to its m

ission and, at the sam
e 

tim
e, rem

ain sustainable over a long period of 
tim

e.”
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O
n his 90

th birthday, in 2013, A
ssum

pta found 
the opportunity to thank A

m
bassador Tan for 

contributing m
any of the significant changes 

to the school’s direction and survival w
ith the 

follow
ing tribute:  

“A
s C

hairm
an of the Board, A

m
bassador 

Tan w
as instrum

ental w
ith the rest of 

the Board in pushing for the socialized 
tuition fee. Because of this the A

ssum
pta 

reclaim
ed its original m

ission of helping 
the poor. H

e w
as instrum

ental in m
ajor 

shifts that took place in the life of A
ssum

pta 

tow
ards econom

ic stability. H
e challenged 

the institution to open a pre-school 
departm

ent and eventually a grade school 
departm

ent. H
e w

as able to bring in the 
fam

ily of late G
eronim

o V
elasco to help. 

In his personal capacity he donated a 
substantial am

ount of m
oney to increase 

the salaries of teachers in 2011, a long-
desired dream

 of the adm
inistration. H

e 
filled tw

o H
S science laboratories w

ith 
laboratory instrum

ents and provided for 
the G

rade School departm
ent as w

ell. H
e 

shouldered the landscaping of the Soledad 

Pangilinan building. H
e is also a constant 

donor to the A
ssum

pta relief operation 
w

hich happens alm
ost every year and he 

subsidized the educational Bangkok trip of 
som

e of the A
ssum

pta teachers in 2011.  H
is 

answ
er: “M

y m
oney, m

y tim
e, m

y talents 
m

y reputation are not m
ine. I am

 only 
m

anaging all of these for m
y boss in heaven 

and I have been paid very generously by 
the sam

e boss in m
y w

ork. I have been 
paid w

ith peace that I enjoy, paid w
ith a 

w
onderful fam

ily, paid in funds I have 
control of, paid hopefully because of the 
exam

ple of a happy and fulfilled life that 
others can see.”

Finding the right strategy for financial 
sustainability m

eant balancing the school’s 
financial needs w

ith its com
m

itm
ent to its 

m
ission.  True to this m

ission, the school 
explored w

ays to m
axim

ize dem
and for its 

services and provide a stable source of funding 
from

 its ow
n core m

ission of education instead 
of relying on non-core business incom

e.  It 
w

as able to do this because it had carefully 
m

aintained the quality of its education and 
hence, the dem

and for it.  Finally, it ow
es its 

financial success to the m
any stakeholders, 

and especially the dedication of the M
RM

F 
Board to its continued survival, success, and 
significance.
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C
hapter IV

Lay-Religious Partnership

I rem
em

ber M
rs. Rose G

utierrez running after a sister w
ho did not return a book 

that she had borrow
ed, she told her ‘you have to pay a penalty for being late’, the 

sister objected, but M
rs. G

utierrez stood her ground. “ I also rem
em

ber w
hen Sr. 

C
osta w

as a student in 1981, she w
as late to class and she did not bring her excuse 

slip, so she w
as not allow

ed to enter the classroom
. W

e did not allow
 her in until 

Sr. Josefina her superior cam
e and said “A

ko po yung nanay ni Sr. C
osta and this is 

her excuse slip please allow
 her to enter the classroom

.”  This had a great im
pact 

because it show
ed that even the sisters had to follow

 the rules. 
                                                                             
 

 
 

 
 

 
 

 
C

hit M
anlapaz, Batch 1977

The team
 com

m
ends the faculty’s strong partnership w

ith adm
inistration in the 

decision-m
aking processes especially those concerning faculty developm

ent and 
instruction, and strong sense of com

m
unity spirit, generosity and volunteerism

 
am

ong faculty to deepen the m
issionary character of the school.

 
 

 
 

             PA
A

SC
U

 C
hairperson’s R

esurvey R
eport 2016

  

I
n the G

eneral C
hapter of 2000, the 

Religious of the A
ssum

ption adopted the 
term

 “A
ssum

ption Together” to describe 
its lay-religious partnership. It signified the 
unity am

ong A
ssum

ption sisters and their 
lay friends. It signaled the call to lay-religious 
partnership in various m

inistries and projects. 
Today, C

atholic educational institutions are 
characterized by m

any lay people in positions 
of leadership. H

ow
ever, this partnership w

as 
not an overnight phenom

enon.

In 1970, the Philippine church still absorbing 
the lessons of V

atican II, operated w
ithin a 

still very clerical-oriented society.  Priests 
and religious w

ere accorded deference in all 
things.  The laity w

as seen to be operating 
under the religious both in church and in 
schools, w

ith the religious being the ‘m
ature’ 

guide not only in m
atters of faith but also of 

organization and leadership  

72
73



For the A
ssum

ption, this lay m
anagem

ent in 
A

ssum
pta is part of the larger lay-religious 

partnership of A
ssum

ption Together, a 
congregational project w

hich aim
s for a 

com
m

on vision of justice, peace and care for 
creation becom

ing an integral part of our lives. 
“Solidarity and sharing becom

e our w
ay of 

life and w
here the young find reasons to live 

and m
ake com

m
itm

ents. Being A
ssum

ption 
Together, the laity and sisters give w

itness to 
com

m
union in diversity.” This spirit has been 

m
anifested even m

uch earlier and recognized 
by the Province during the 100th year of the 
A

ssum
ption in the Philippines. The only group 

am
ong m

any individual aw
ardees to receive 

the A
ssum

ption C
entennial A

w
ard w

as the 
A

TH
S faculty and staff of lay and religious.

Shared M
anagem

ent
O

n an experim
ental basis during the school 

year 1981-82, a core group com
posed m

ainly of 
tw

o sisters and three elected lay adm
inistrators 

becam
e the official constitutive adm

inistrative 
body of the school.  This w

as a vital step in 
the form

ation of lay teachers for different 
positions of responsibility. The lay m

em
bers 

of the C
ore G

roup w
ere chosen for their 

com
petence, com

m
itm

ent, and potential to 
operationalize the philosophy and objectives 
of the school. They anim

ated their respective 
academ

ic, technical, and service departm
ents. 

A
fter a few

 years, based on som
e participative 

process of evaluation, the school reverted to 
being adm

inistered again by the sisters but 
soon, a second try at shared m

anagem
ent w

as 

attem
pted and the polished structure rem

ains 
functional to this day.

Sr. Josefina recounts how
 this experim

ent 
in shared adm

inistration unfolded. “Before 
joining PA

A
SC

U
 in 1982, I really w

anted 
them

 to have a sense of ow
nership of the 

life of the school.  I thought the best w
ay to 

form
 them

 w
as to concretely involve them

 
in decision-m

aking and actual day to day 
running of the school. I presented the idea 
of team

 m
anagem

ent during one faculty and 
staff m

eeting. Together, w
e brainstorm

ed on 
the different possible representations to cover 
all the areas of A

ssum
pta education. O

nce 
the body assessed that w

e had covered all 
areas of the life of the school w

ith the three 
new

 offices suggested to join the principal 
and the treasurer, both of w

hom
 w

ere sisters, 
w

e looked at the qualifications each of the 
three lay positions w

ould require. They w
ere 

hesitant to identify possible lay persons w
ho 

could form
 part of the team

. N
obody could 

fit all the qualifications they listed. So, w
e 

settled at looking for candidates w
ho could 

approxim
ate best each of the three slots w

e 
reserved for lay m

em
bers. N

om
inations w

ere 
m

ade. W
e m

ade tim
e to explain w

hy for each 
nom

inee. W
e prayed over the new

 plan and the 
follow

ing w
eek, w

e w
ent into voting by secret 

ballots. I prayed hard asking G
od to give m

e 
persons I w

ould be able to w
ork w

ith. A
fter the 

election, our experim
ental team

 called “core 
group” as the faculty suggested, got on the 
routine w

ith our w
eekly team

 m
eetings. W

hile 

O
ne of the m

ost m
arked characteristics of the 

A
ssum

pta is its lay-religious partnership.  This 
partnership today m

anifests itself in the lay 
m

anagem
ent of the school that partners w

ith 
the sisters in the governance of the total M

RM
F 

project.  The San Sim
on religious com

m
unity 

is unique in that its annual com
m

unity plan is 
a joint undertaking of both the sisters and their 
lay partners.  

Lay Leadership in Catholic Schools

The history of lay leadership in A
ssum

pta 
is one of fits and starts.  It is a story of 
a partnership that evolved, som

etim
es 

contentiously, other tim
es sm

oothly, but 
alw

ays fixed on the ideals and values of 
a com

m
itted and active C

hristian w
ay of 

com
m

unity life.  It is a story of sisters w
ho 

led w
ith openness, graduating from

 the role 
of m

entor to the lay to learners w
ith the lay, 

to som
etim

es being hum
bly schooled by the 

lay.  It is a tale of the laity learning to stand up, 
finding their voice and confidence and ow

ning 
the school’s vision of itself and m

ission for 
society.  It is, m

ost of all, an account of m
any 

friendships betw
een the lay and the sisters, 

built up over tim
e and strengthened through 

trials, tears and trium
phs.  

The challenge is not only to learn to cooperate, 
but of how

 C
atholic educational institutions 

react to the challenge of continuing to build 
their identity and com

m
unity w

hen under lay 
leadership.  This leadership is not individualistic 
but a com

m
unal one, dissem

inated at different 
levels w

ithin and outside educational 
institutions. This shared leadership recognizes 
the gifts and responsibilities of each 
m

em
ber, and the shared task of becom

ing an 
“educational com

m
unity for evangelization 

w
hich involves students, parents, teachers, 

adm
inistrators and religious in an atm

osphere 
anim

ated by key values (educational, social, 
spiritual, etc.), w

hich becom
es a real experience 

of the C
hurch focused on evangelization and the 

w
elfare of young people. 6”

6 Educating Today and Tom
orrow

: A Renew
ing Passion”, w

hich w
as 

published by the Congregation for Catholic Education in 2014
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I did not have the proper education, it w
as a 

big gam
ble on m

e, but I alw
ays felt their trust.  

W
hen I w

as C
hairperson, it w

as som
etim

es 
hit and m

iss, but I never felt they underm
ined 

m
e, they never disrespected m

y decision, they 
trusted us fully and they w

ere there w
hen w

e 
needed them

. W
hen w

e go to sem
inars w

ith 
different schools, other lay adm

inistrators 
w

ould ask how
 our sisters did it that even the 

financial m
anagem

ent w
as also entrusted to 

us. They said it has never happened in other 
congregations.  The highlight for m

e w
as 

w
hen w

e had to m
anage our first PA

A
SC

U
 

w
ithout the sisters.  But even then, their behind-

the-scenes support w
as there.  Sr. Josefina 

w
ould com

e to bring M
rs. A

rcadio, A
cadem

ic 
coordinator of A

ssum
ption A

ntipolo and Rita 
A

tienza, A
cadem

ic C
oordinator of A

ssum
ption 

San Lorenzo to com
m

ent on our reports and 
preparation. C

ory V
illafania of A

ssum
ption San 

Lorenzo w
as also there. This w

as in 2006 m
y last 

year as C
hairperson of the C

ore G
roup.”

This trust, how
ever, w

as not arbitrarily given.  
C

onfidence w
as built up through specific 

strategies.  From
 1988 to 1992, the school w

as 
focused on the hum

an developm
ent of the lay. 

A
s early as 1980, som

e teachers, on their ow
n, 

had started to enroll in graduate studies to 
update them

selves. The adm
inistration offered 

full subsidy to any interested faculty m
em

ber 
w

ho decided to take up a m
aster’s degree.  A

 
scholarship program

 for the faculty started 
in 1988. Three-fourths of the faculty and staff 

m
em

bers took up graduate studies to im
prove 

them
selves and prepare for leadership.

The year 1989 m
arked the beginning of real 

lay adm
inistration in A

ssum
pta. W

hen its 
part-tim

e principal M
other C

arm
en, left for 

A
frica in February,1989, the lay m

em
bers of 

the C
ore G

roup had to tem
porarily assum

e 
adm

inistration of the school. It w
as also at this 

tim
e that the student services departm

ent w
as 

represented in the C
ore G

roup bringing the 
m

em
bership to seven. This structure lasted for 

three m
onths. 

A
t the start of School Year 1990-1991, the 

religious superior, w
ho at the sam

e tim
e 

represented the finance departm
ent, joined 

the C
ore G

roup to now
 total eight m

em
bers.  

A
fter consultations, an evaluation show

ed that 
the num

ber of C
ore G

roup m
em

bers w
as too 

big against the total population of teachers 
and non-teaching staff. The follow

ing School 
Year 1991-1992, the C

ore G
roup reduced the 

m
em

bership according to the needs of the 
school.  The C

ore G
roup shrank to just six 

m
em

bers: the A
dm

inistrative officer, academ
ic 

coordinator, practical arts, student activities 
and student services, religion/social studies 
coordinator and the religious Superior of the 
com

m
unity.  In School Year 1993-1994, the first 

lay chairperson w
as elected by its m

em
bers.  

A
s the lay faculty assum

ed the m
ission, the 

num
ber of the religious in the com

m
unity 

decreased.

taking care of specific areas of responsibility 
and assum

ing the school adm
inistration as a 

team
, the process of lay form

ation based on 
actual experience also sim

ultaneously rolled 
out. This pioneer team

 w
as to m

eet the first 
PA

A
SC

U
 accreditors in a m

atter of m
onths. I 

w
as questioned for m

y decision to take risk in 
putting the choice of lay adm

inistrators into 
voting. I had to bring out the other values of 
participative decision-m

aking on the part of 
the electors, sense of responsibility in assessing 
the restructuration of school adm

inistration, 
and objective w

eighing of pros and cons for 

the general good. W
e passed that prelim

inary 
visit and w

ere delighted to be told that w
e 

w
ere ready for the form

al accreditation the 
follow

ing year.

Lay M
anagem

ent
Babes Yam

bao, the first lay principal recalls 
her trepidation at ascending to a new

 and 
m

ore challenging role, “I w
as scared to lead 

the (C
ore G

roup) m
eetings and to attend the 

M
RM

F board m
eetings. A

t first, they said 
I w

ould not need to join the M
RM

F board 
m

eetings.  But after only a few
 m

onths they 
asked m

e to go to the board m
eeting. I w

ould 
not be able to sleep for three days before the 
m

eeting.  I w
ould have to ask the Board for 

perm
ission to spend the excess m

oney or to 
raise the teacher’s salaries.  M

r. Q
uiros w

as 
chairm

an of the M
RM

F board at the tim
e. H

e 
w

as very gracious and kind.  H
e w

ould com
e 

out to greet us before the m
eeting. M

rs. M
arixi 

Prieto w
as also very kind, w

hen w
e w

ould 
present options for the teacher’s salaries, she 
w

ould back us up. She said, “They (teachers 
and staff) w

ork very hard, they passed the 
accreditation, if only w

e have m
ore I w

ould 
like to give m

ore.”  In the end they w
ould 

alw
ays approve the higher budget proposed.”  

A
fter m

any years of service as C
hairperson, 

Babes w
as happy to relinquish her position and 

becom
e a regular teacher again. She recalls, 

“The Sisters form
ed us not to be attached to 

our positions and even w
hen w

e leave, the 
sam

e com
m

itm
ent is there. W

hen I look back, 
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She noticed that there w
as no basis for 

budgets, so she taught her teachers bottom
-up 

and needs based budgeting.  She w
ould ask 

each departm
ent to m

ake a plan and to build 
a budget based on that plan.  She checked 
how

 m
uch of their funds w

as actually spent 
and, in the process professionalized the TLE 
departm

ents to learn how
 to plan, spend and 

econom
ize.  She w

as able to get funding for a 
com

puter room
.  She w

as also put in charge 
of incom

e-generating projects.  Through her 
husband, she w

orked to get contracts for the 
construction of door jam

bs and flash doors for 

the carpentry students.  She also had to learn 
how

 to balance betw
een the need to support 

the funding of the school w
hile not sacrificing 

the students’ learning.  H
er com

m
itm

ent w
as 

not w
ithout cost.  W

ith all the w
ork she w

as 
doing, she noted that she w

as getting paid 
less than her classm

ates from
 St. Scholastica’s 

C
ollege.  Tem

pted to leave to earn m
ore for her 

fam
ily, she w

ould invariably com
e back to her 

com
m

itm
ent, “I decided not to leave because 

I believed in m
y ow

n history and the m
ission 

of the school to help and it could help so m
any 

like m
e.  G

od w
ill provide, I alw

ays felt.”

Partnership
A

s all this took place, another partnership 
needed strengthening – the relationship 
betw

een the lay in A
ssum

pta and the alum
nae 

of A
ssum

ption San Lorenzo. In a 1987 Board 
m

eeting, M
rs. Tam

bunting com
m

ented that 
only few

 am
ong the alum

nae really know
 w

hat 
San Sim

on is all about. The M
RM

F did not yet 
exist in the 1960s w

hen those w
ho w

ere then 
active in the association w

ere still in school.  The 
alum

nae do not really feel responsible for San 
Sim

on because the O
ld G

irls involved in the 
A

ssum
pta w

ere doing so as individuals and 
not as m

em
bers of the A

A
A

.  C
ontact betw

een 
the M

RM
F and the A

ssum
ption C

ollege has 
so far been lim

ited to a few
 exposure trips or 

involvem
ent in one or tw

o fund-raising projects. 
In response, the A

A
A

 form
ed a com

m
ittee to 

define its relationship w
ith the M

RM
F and the 

A
ssum

pta to determ
ine how

 they can w
ork 

together.  Eventually, it w
as decided that the 

A
A

A
 w

ould alw
ays be represented in the 

M
RM

F Board.

Second Lay C
hairperson

In the sam
e year, the Board asked the school 

to start a process for choosing the next head 
of the school.  From

 w
ithin the C

ore G
roup 

and faculty, five m
em

bers w
ere appointed 

to discern w
hether they w

ere called to be 
the next head of the school. Together they 
undertook a three-day retreat to help w

ith their 
discernm

ent.  The com
m

ittee appointed to 
propose the next C

hairperson then chose three 

candidates from
 am

ong the five.  The Board 
review

ed the profiles of the three candidates 
and they unanim

ously chose M
s. Irm

a M
edina 

to be the second lay chairperson of the school.

Irm
a w

as a fam
iliar figure to the Board w

ho had 
seen her m

any tim
es during their m

eetings to 
report on the financial status of the school.  In 
M

s. Yam
bao’s C

ore G
roup she cam

e in first as 
Practical A

rts coordinator and w
as instrum

ental 
in bringing m

any changes to her departm
ent.  

She noticed that the Practical A
rts teachers w

ere 
passive in m

eetings, and they seem
ed to lack 

confidence, so she crafted and im
plem

ented 
a form

ation program
 w

hich included hom
e 

visitation and Biblia-Rasal w
ith their fam

ilies.  
She also realized that the Practical A

rts periods 
w

ere used for the singing practice and other 
school activities, so she suggested the shortened 
period w

hich w
ould allow

 all teachers to m
eet 

their classes. She observed that the Practical 
A

rts subjects w
ere not included in the schedule 

of the quarterly exam
ination, they used their 

regular periods to hold their quarterly exam
, 

so she suggested that they be included in the 
schedule of the quarterly exam

. She dream
t 

of a tim
e w

hen the A
cadem

ic program
 and 

the Practical A
rts Program

s w
ere on equal 

footing in relation to quality, so she applied for 
TESD

A
 A

ccreditation in 1995. Trade tests for 
Baker, Industrial Sew

ing M
achine O

perator, 
Sew

er, Industrial Building W
iring, C

onsum
er 

Electronics and Furniture and C
abinet M

aker 
w

ere initiated. 
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She brought her m
anagem

ent prow
ess to 

her next task as Finance C
oordinator.  She 

noticed that the sisters w
ere prone to give 

scholarships despite the absence of funds 
to cover the tuition.  She transferred the 
discipline she instilled in running the TLE 
departm

ent to the w
hole school, asking for 

m
ini-budgets per departm

ent.  She also noticed 
that donations solicited by and received at the 
school w

ere autom
atically sent to the Board 

and recorded as Board donations.  She decided 
to retain these donations and better reflect the 
contributions the school w

as m
aking to its ow

n 
sustainability. 

Irm
a recounts, “In 1997, I asked perm

ission 
that A

TH
S-generated incom

e w
ould stay 

in the school, it w
as alw

ays reflected that 
M

RM
F gave 90%

 of the school budget but in 
actuality there w

as m
ore that w

as generated 
by the school.  IG

P, donations, subsidy from
 

governm
ent, A

ssisi Foundation, A
m

erican 
W

om
en donations, w

ere not reflected as school 
generated funds. A

fter that I w
ould present 

these as A
ssum

pta generated incom
e.  W

e 
realized how

 m
uch w

e w
ere really generating.”

A
nother m

ajor change she m
ade w

as in the 
organization of the school itself.  Irm

a recalls,

“In SY 2013-14 an O
rganization D

evelopm
ent 

specialist w
as hired in order to help craft a 

m
ore responsive organizational structure.  This 

brought us to revisiting internal areas in our 

school that needed to be reform
ulated in our 

desire for a greater relevance in the delivery 
of service.  Transitioning together to the new

 
structure w

as both exciting and challenging.  
A

lso, the San Sim
on C

om
m

unity Plan w
as 

jointly crafted by the Sisters as w
ell as the lay 

educators in order to synchronize together 
the efforts of the Lay and the Religious of 
A

ssum
pta in realizing the five focus areas 

of the C
ongregation as expressed in the 

A
ssum

ption Province of South East A
sia.  This 

participation in the life of the C
ongregation 

m
ade us see that w

e did not belong only to 
ourselves; rather w

e w
ere part of the bigger 

fam
ily of the A

ssum
ption and of the C

hurch.  
W

e are all connected. W
e are co-responsible for 

the life and m
ission of the C

hurch.”

Irm
a shares that she learned to be an 

em
pow

ered lay adm
inistrator by being a good 

student:
 

“I w
ould sit dow

n w
ith M

s. Sonjie Trillana 
(A

ssum
ption Province C

om
m

ission on 
Finance) and ask her to teach m

e how
 to do 

forecasting.  I do not m
ind being taught by 

several people.  Before the Board m
eeting, 

I w
ould sit w

ith the people in the Board 
w

ho asked m
any questions and told them

 
m

y plans before the m
eeting and it helped 

to give them
 all the details so that they 

supported m
y plans during the m

eeting.”  

This sacrifice cam
e at a great price.  Irm

a, a 
graduate of A

ssum
pta in 1981, struggled all 

her life as a student.  She rem
em

bers preparing 
for school w

ith only three blouses, tw
o skirts 

and no shoes.  It w
as only in her fourth year 

that she w
as given hand-m

e-dow
n shoes by a 

classm
ate.  It w

as so old she took care to only 
w

ear them
 at 4:00 p.m

. for C
A

T training so 
as not to get a dem

erit.  A
s a student she had 

to live w
ith a relative, as her house w

as four 
jeepney rides aw

ay from
 school.  She w

ould 
get up at 4:00 a.m

. to prepare the breakfast 
for the fam

ily.  O
n w

eekends she w
ould 

w
ash their clothes.  A

fter she graduated, she 
continued to help their fam

ily send their 
children to school.  A

s the oldest of nine 
siblings, she w

as expected to help w
ith the 

education of her brothers and sisters.  A
 bright 

student, she received a scholarship to St. 
Scholastica’s C

ollege, M
anila w

here she took 
up N

utrition. She tells the story of how
 even 

after graduating from
 A

ssum
pta, the sisters 

continued to keep w
atch over her progress. 

This paved her w
ay to com

ing back to serve in 
A

ssum
pta:

“I w
as Secretary of the A

ssum
pta Student 

Board, and I graduated Best in Food 
Trades.  Sr. Josefina w

rote M
s. M

arion 
D

avid, St. Scholastica’s adm
ission officer, to 

allow
 m

e to take the test w
ithout paym

ent, 
the adm

ission test w
as just P100, but I could 

not afford it.  I received full scholarship 
w

ith a P700 m
onthly allow

ance.  I had no 

m
oney for photo copying, so I w

ould hand 
copy m

y books.  W
hen I did not have any 

m
oney, I w

ould just w
alk to school. I w

ould 
bring rice from

 hom
e.  I w

ould pray the 
rosary w

ith fellow
 scholars and after five 

m
ysteries w

e w
ould reach the school.  Sr. 

Josefina visited us in our boarding house 
w

here I had a bed space that I paid P160 a 
m

onth for.”

“A
fter graduation, I cam

e back to 
A

ssum
pta and to say thank you, I cooked 

for them
 steam

ed Lapu Lapu w
ith 

Thousand Island dressing.  Sr. Josefina 
asked m

e to get the nutritional status of the 
students.  So, I did a study for A

ssum
pta.  

She asked m
e to teach science and then 

I also took over religion classes.  W
e did 

not know
 how

 to m
ake lesson plans, so 

w
e w

anted to study education.  I w
anted 

to qualify in teaching, so I got units, but 
I had no m

oney. To augm
ent m

y pay, 
Sr. Fe Em

m
anuel asked us to m

ake the 
plantilla and in exchange she gave us 
funds for tuition, so every sum

m
er I 

w
ould study.  Sr. Irene C

ecile and I w
ere 

the first teachers w
ho started to take our 

M
asters, and then after Sr. Fe Em

m
anuel 

opened the opportunity to study to all the 
teachers.  I w

as able to finish Educational 
M

anagem
ent. I w

as coordinating TLE at the 
tim

e and for m
y thesis I did an evaluation 

of the TLE program
s.”
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som
e lay w

ere courageous enough to bring 
up som

e of these difficulties. The issue of 
com

plem
entarity of lay and religious vocations 

instead of com
petition w

as clarified. In tim
e, 

relationships im
proved as specific roles 

w
ere valued properly in the anim

ation of the 
school.  It w

as clarified that there should not 
be com

petition betw
een the lay and sisters 

but rather that there is a com
plem

entarity 
of vocations betw

een both.  In tim
e, the 

relationship grew
 as the lay began to better 

understand the role of the Superior in the C
ore 

G
roup as part of her role as head of apostolate 

and the sisters began to see that despite their 

dim
inished role, they had an im

portant one to 
play in ow

ning the m
andate of the school and 

in the M
RM

F. 

A
s the lay developed in their m

anagem
ent role, 

the religious noted that the school w
as fertile 

training ground for young sisters to learn how
 

to w
ork w

ith the lay in a cooperative m
anner.  

In 2005, the A
ssum

ption Provincial, Sr. M
arie 

Em
m

anuel M
elocoton, shared w

ith the M
RM

F 
Board their desire that San Sim

on be the 
form

ation com
m

unity for the congregation’s 
postulants.

Sonjie Trillana, a M
RM

F Board m
em

ber and 
form

er head of the A
ssum

ption Education 
D

evelopm
ent Fund or A

ED
EV

, recalls how
 

A
ED

EV
 w

as instrum
ental in helping the 

lay leadership of A
ssum

ption’s m
ission 

schools to m
anage their finances. In A

ED
EV

 
w

orkshops, A
ssum

pta’s treasurer together 
w

ith other finance officers of other A
ssum

ption 
m

ission schools learned how
 to im

prove their 
budgeting and financial m

anagem
ent.  She 

rem
em

bers that A
ssum

pta learned fast and 
very soon w

as able to share w
ith the other 

schools their best practices in m
anaging the 

school finances and their scholarship program
.  

Sonjie recalls that A
ssum

pta distinguished 
them

selves by the business-like w
ay they ran 

the school, it w
as business w

ith a heart.

Irm
a also contributed to the organizational 

sustainability of the school by developing a 
succession program

 for all senior m
anagem

ent 
positions and instituting a retirem

ent program
 

for the teachers.  Recently she cam
e across the 

classm
ate w

ho gave her a pair of shoes in her 
fourth year.  She offered to buy her shoes.  She 
rem

em
bered fondly that her classm

ate’s father 
w

as a shoeshine boy. Reflecting on her life 
she says, “G

od has given m
e m

ore graces to 
overcom

e m
y sacrifices.”

A
ssum

pta as a Form
ation C

om
m

unity
The em

pow
erm

ent of the lay led to som
e 

confusion regarding the roles of som
e sisters 

and the lay.  In the late 1990s, som
e of the 

lay felt like it w
as their turn to play a role in 

the form
ation of the sisters as lay-religious 

collaborators.  In A
ssum

ption schools, the 
Superior is considered head of the apostolate.  
In the big schools of San Lorenzo, A

ntipolo 
and Iloilo, this m

eans that w
hile they m

ay 
not be the adm

inistrators of the school, they 
are part of the governance of the school and 
autom

atically sit on the Board of Trustees.  In 
the m

ission schools, the role of Superior is 
som

etim
es even m

ore pronounced in term
s 

of helping the principal raise funds, netw
ork 

w
ith stakeholders, and deal w

ith the local 
church and local governm

ent on top of 
their governance role.  W

ith the A
ssum

pta 
C

ore G
roup coalescing as a collegial body, 

the Superior and sisters of the San Sim
on 

com
m

unity had to learn to develop a m
ore 

collaborative role.  

Schools w
elcom

e new
 teachers and the 

religious com
m

unity com
position also changes 

from
 year to year. Sr. Josefina once suggested 

to Sr. V
icenta, the new

 provincial superior 
w

ho im
m

ediately follow
ed her, to pay m

ore 
careful attention in assigning sisters to San 
Sim

on. “A
s the lay m

ature in their professional 
assum

ption of the apostolate and grow
 in 

their aw
areness of the vision of a healthy 

lay-religious partnership, it is im
portant to 

choose sisters w
ho could be ready, or at least 

open to learn, to be partners w
ith the lay in 

a m
ature and supportive m

anner.” In one 
instance, there w

ere problem
s about how

 the 
sisters discharged their roles in the school.  
A

s participants in a Provincial C
hapter, 
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com
m

on grasp of our w
ider com

m
unity, each 

group prepared posters, m
atrix of data and 

possible responses based on the principle of 
“see-judge-and act” and reported to the w

hole 
assem

bly. W
e w

ere able to grasp the bigger 
context of our school and situated our plan for 
the year. N

ow
 that w

e have been m
aking and 

living our com
m

on San Sim
on Joint C

om
m

unity 
Plan for m

ore than a decade, w
e are grateful to 

have a guide that translates the G
eneral C

hapter 
m

andate into our local context and feel one w
ith 

the w
hole congregation in living our com

m
on 

m
ission in the C

hurch. Even w
hen Sr. Josefina 

w
ho started this joint com

m
unity plan w

as 
transferred to another assignm

ent, the school 
together w

ith the next com
m

unity of sisters 
continued the process.

Sr. M
ary Francis Talam

pas, once a superior of 
San Sim

on, also lived their joint com
m

unity 
plan.  She recounts how

 it cam
e about, “A

gnes 
Pangilinan, Sr. Lydia M

argarita and I w
ere 

delegates to the last Provincial C
hapter. To 

echo the chapter to A
ssum

pta, w
e planned to 

m
ake them

 experience the sam
e things that 

happened in the C
hapter. By replicating the 

experience of the Provincial C
hapter, the lay of 

A
ssum

pta w
ere able to express their reality and 

align w
ith the direction of the province.  In m

y 
experience they knew

 w
hat w

as happening in 
the congregation and at the tip of their fingers 
they could speak about St. M

arie Eugenie.”  

Joint C
om

m
unity Plan

A
n im

portant feature of the lay-religious 
partnership is the lay’s role in the life of the 
religious.  In the San Sim

on com
m

unity, this is 
m

ost evident in the annual com
m

unity plan of 
the sisters.  The com

m
unity plan is a docum

ent 
of the Religious of the A

ssum
ption that m

aps 
out how

 each religious com
m

unity w
ishes 

to live out the locally translated three-year 
Provincial Plan, w

hich is a direct concretization 
for the province of the latest G

eneral C
hapter 

m
andate. Each religious com

m
unity is 

expected to continue grow
ing in its fam

iliarity 
w

ith the current conditions and challenges 
of the local m

ilieu. This is the relevant focus 
of their living out the direction of the w

hole 
congregation. C

om
m

unities w
ith attached 

apostolates usually also consult the lay heads 
of the school in developing their plan.  San 
Sim

on takes this one step further.  The lay in 
the school participated in the data gathering 
phase in as early as 2008 and eventually 
joined annually the religious com

m
unity in 

form
ulating a plan that both groups w

ould live 
by.  A

n excerpt from
 their C

om
m

unity Plan 
2012 follow

s:

Four ‘loaves’ am
idst a ‘school of fish’!

 
A

 truly life-giving lay-religious 
partnership is one significant feature of 
San Sim

on. It is m
anifested not only in our 

assum
ing together the m

ission of A
ssum

ption 
Education but m

ore especially in our 

continuous grow
th in living the spirituality 

of St. M
arie Eugenie of Jesus at hom

e, in the 
parish, and in the school. O

ur desire is that 
as w

e break bread together, m
ay JESU

S be 
recognized.

 
G

iven this gift…

 
It behooves our A

ssum
pta C

om
m

unity 
to joyfully live a sharper focus on our auto 
and on-going form

ation tow
ards a clear and 

uncom
prom

ising living of our respective lay 
or religious identity in order to forge a m

ore 
relevant com

plem
entarity of vocations in 

our local m
ilieu and becom

e m
ore fully the 

C
hurch anim

ated by JESU
S C

H
R

IST.

C
hit M

anlapaz explains the process of 
form

ulating the com
m

unity plan. The 
local superior, as in any other A

ssum
ption 

com
m

unity, is the head of the apostolate. She 
therefore sits in the C

ore G
roup to ensure that 

the m
ission rem

ains faithful to the direction of 
the congregation. A

t the start of each school 
year, during the regular in-service training, 
she, together w

ith the other lay delegates, 
echo to the w

hole faculty and staff the recent 
provincial chapter. H

ow
 the perspective 

is seen in the local context is im
m

ediately 
pursued.  For ecology for exam

ple, w
e divided 

ourselves into three groups and gathered 
data on the current reality and needs of the 
three m

unicipalities of San Sim
on, A

palit and 
M

inalin. W
e did our EPC

RS analysis. To have a 
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is in the quality of their religious life and how
 

it infuses in the school a culture of prayer and 
reverence through their adoration, liturgy 
and com

m
unity life.  They also discover 

that being part of a form
ation com

m
unity 

requires a hum
ble attitude of w

illingness 
to learn lessons from

 the lay on how
 team

 
m

anagem
ent and lay partnership w

ork.  Sr. 
A

ngela A
nsaldo, after finishing her long term

 
as first Filipina provincial, w

as very happy 
to be nam

ed local Superior of the very rural 

San Sim
on com

m
unity, a stark contrast 

to her city background. She entered into 
this unfam

iliar reality w
ith an attitude of 

hum
ility, genuine interest and respect that 

m
ake the partnership possible. The sisters 

are also a bridge to the past of A
ssum

pta, 
helping its graduates see how

 the continuity 
of their presence influences the students’ 
form

ation. Furtherm
ore, the sisters serve 

as conduits betw
een the lay and the M

RM
F 

board m
em

bers in upholding the history 
of the San Sim

on project and its links to 
A

ssum
ption San Lorenzo, past board 

m
em

bers, and the congregation as a w
hole.  

The sisters constantly refresh the heritage of 
M

other Rosa and her counsel to, “Establish 
yourself in a D

ivine m
ilieu so that in the 

m
idst of changing circum

stances and places, 
you w

ill alw
ays be at hom

e w
ith G

od.”

This fam
iliarity of the lay w

ith all things 
A

ssum
ption is facilitated by the critical 

roles they play in the A
ssum

ption Province. 
To illustrate, Irm

a is part of A
ssum

ption’s 
C

om
m

ission on Transform
ative Education 

w
hich takes care of all A

ssum
ption schools in 

the Philippines, V
ietnam

 and Thailand.  A
gnes 

is part of the Province’s Liturgy C
om

m
ittee 

and C
hit has, for m

any years, been a m
em

ber 
of the Justice, Peace and Integrity of C

reation 
C

om
m

ission.  They are a bridge betw
een the 

A
ssum

ption Province and the school.  The 
school even takes the congregational priorities 
as m

onthly them
es for it to learn about and try 

to live by.

Each new
 A

ssum
ption religious com

m
unity 

that com
es to San Sim

on learns how
 to 

collectively contribute to this lay-religious 
partnership. In review

ing a Joint C
om

m
unity 

plan, one past com
m

unity felt that w
hile it w

as 
a beautiful docum

ent expressing the joint plans 
rooted in the congregational priorities, it w

as 
lim

ited in how
 the sister’s contem

plative life is 
presented.  To address this, they added to the 
plan a section on religious life.  

This am
endm

ent reflects how
 the lay-religious 

partnership is a dynam
ic endeavor.  H

ow
 it tries 

to m
aintain and balance the concerns of both 

the lay and the sisters; to assert their com
m

on 
vision and values w

hile finding w
ays to live 

them
 appropriately and in com

plem
entarity to 

their ow
n vocations.

 

A
ssum

pta has fully com
e into its ow

n as a 
form

ation com
m

unity.  Sr. N
ilda H

echanova, 
r.a. expresses it this w

ay, “There w
as a tim

e, 
especially in the early years, w

hen A
ssum

pta 
needed the sisters. N

ow
 it is reversed, and 

w
e are the ones w

ho need them
. A

ssum
pta is 

a place of form
ation.  This is the place w

here 
you can see lay partnership at its best and 
m

any people learn from
 its experience. If w

e 
continue to be here it is because the com

m
unity 

offers rich form
ation ground so that w

e 
can learn w

hat team
 partnership and team

 
decision-m

aking is about.  I, w
ho have been an 

adm
inistrator for so long, am

 learning so m
uch 

from
 them

.” 

Sr. Lydia M
argarita, a m

em
ber of the previous 

com
m

unity, expresses the value of the sisters 
in San Sim

on today, “I feel as I live in San 
Sim

on, the sisters’ com
m

unity is a hom
e for the 

graduates and form
er teachers to com

e back 
to.  The current school leaders are very close to 
the sisters and also the second liners. There is 
a certain strength of the religious com

m
unity 

that draw
s the lay back.” 

From
 their experience in shaping a lay-

religious partnership in A
ssum

ption, the 
A

ssum
pta has contributed a m

odel of an 
em

pow
ered laity that is able to m

anage the 
school academ

ically w
hile sustaining it as an 

A
ssum

ption school w
ith its vision and values 

intact.  The A
ssum

ption sisters assigned to 
A

ssum
pta learn that their value to the school 
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C
hapter V

A
 C

om
m

unity School

For her w
ork w

ith the 
farm

ers in San Sim
on, 

M
other M

ilagros w
as 

given the M
other Teresa 

of C
alcutta A

w
ard in 1998.  

She also w
orked w

ith the 
M

anobo and B’Laan tribes of 
D

avao and played a m
ajor 

role w
ith M

t. Pinatubo 
victim

s to m
ake their lives 

econom
ically secure.  

                                                                  
M

agalang H
istorical and 

C
ultural H

eritage

A
ccording to the C

oalition for C
om

m
unity Schools, a 

com
m

unity school is both a place and a set of partnerships 
betw

een the school and other com
m

unity resources. Its 
integrated focus on academ

ics, health and social services, youth 
and com

m
unity developm

ent and com
m

unity engagem
ent lead 

to im
proved student learning, stronger fam

ilies and healthier 
com

m
unities.  A

ssum
pta arose out of a need for both education and 

developm
ent in San Sim

on.  

It w
as only in the 1980s that the school decided to focus its efforts 

exclusively in San Sim
on and its neighboring tow

ns of M
inalin and 

A
palit. Previous to this, the school accepted students from

 any tow
n, 

including A
ngeles C

ity.  Focusing solely on San Sim
on, M

inalin and 
A

palit helped to center both its educational and developm
ent efforts 

m
ore effectively.

Education m
ay be the m

ain vehicle by w
hich the M

RM
F and 

A
ssum

pta help to develop San Sim
on and its neighboring tow

ns, but 
it is not the only intervention it provided the com

m
unity.  O

ver the 
years, several initiatives have been tried to build up the com

m
unity. 

They included efforts at helping the farm
ers of San Sim

on organize 
them

selves and build up their assets and enterprises, assistance 
in rehabilitating flooded com

m
unities, developing em

ploym
ent 

opportunities for the youth, political engagem
ent during M

artial 
Law

, advocating for environm
ental changes, and student 

engagem
ent in com

m
unity building and developm

ent.  This section 
of the book tells the story of these different engagem

ents and how
 

they transform
ed A

ssum
pta as a dual center for education and for 

developm
ent and advocacy.
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Finding no other recourse, they approached 
the M

RM
F for long-term

 assistance.  M
other 

M
ilagros, sensing the need to offer m

ore than 
palliative assistance, decided to take a Social 
W

ork course in order to understand how
 to 

start a developm
ent program

.  C
elina H

ernaez 
joined her in this effort and w

as present for the 
beginning developm

ent w
ork of the M

RM
F. 

M
other M

ilagros enrolled in K
aunlaran, the 

Religious of the G
ood Shepherd’s sisters training 

center, and together w
ith C

elina H
ernaez 

learned about com
m

unity organizing and rural 
developm

ent.

M
RM

F board m
em

ber M
ike M

agsaysay w
as 

another person w
ho w

as passionate about the 
plight of the farm

ers.  M
ike w

as a successful 
businessm

an, husband and father of A
ssum

ption 
alum

nae, and a dedicated m
em

ber of the 
M

RM
F.  A

s previously m
entioned, he helped in 

establishing the A
ssum

pta, visiting the sisters 
regularly during the w

eekends and looking into 
the m

undane details of the school’s m
aintenance 

and repair.   D
uring the 1972 floods, he helped 

organize the San M
iguel Riverside Irrigation 

A
ssociation, an initiative w

hich other barangays 
later follow

ed. H
e w

ould also visit the farm
ers, 

listening to their problem
s and conducting 

sem
inars on values, finance and m

anagem
ent.  

In 1976, after yet another flood devastated 
C

entral Luzon, the M
RM

F and other funding 
agencies responded further and launched an 
intensive com

m
unity education program

 in the 

barangays of San Sim
on.  The recipients w

ere the 
different farm

ers associations and eventually, 
w

ith the help of M
other M

ilagros and the 
M

RM
F, they decided to federate into a farm

ers’ 
coordinating council the U

gnayang M
agsasaka 

ng San Sim
on (U

M
SS).  The U

M
SS w

as initially 
com

posed of four farm
ers associations:  the 

D
am

ayan Irrigators service association of 
Sta. C

ruz, San M
iguel Riverside Irrigation 

A
ssociation, the Bagong Silang Irrigators 

Service A
ssociation of San Juan and the San Jose 

Irrigators Service A
ssociation. 

U
M

SS received training in com
m

unity 
education, rice production and irrigation 
m

anagem
ent, agribusiness developm

ent, 
health and nutrition program

 and C
hristian 

form
ation. M

RM
F, the Philippine Business 

for Social Progress (PBSP) and other agencies 
provided assistance to the U

M
SS. A

s a result 
of the training, the farm

ers w
ere able to attain 

group ow
nership of the irrigation system

s of all 
its m

em
ber associations. This led to a dram

atic 
increase in harvest yield from

 70 to m
ore than 

130 cavans of palay per hectare, and to the 
recognition of their obligation to pay loans 
resulting in a 100%

 on-tim
e repaym

ent of every 
loan by the farm

ers in the early years.

In 1983, U
M

SS purchased a piece of land and 
set up a w

arehouse for storage of their harvest 
and a rice m

ill to produce their ow
n rice 

through the help of M
isereor, the funding arm

 
of G

erm
an bishops and C

atholic Relief Service 

U
gnayang M

agsasaka ng San Sim
on

It started w
ith a series of floods. In 1972, 

the Philippines w
as hit by Typhoon Edeng 

w
hich caused flooding in Pam

panga and 
Bulacan and w

as quickly follow
ed by super 

Typhoon G
loring w

hich lingered for 10 days.  
Three other typhoons follow

ed in quick 
succession (H

uaning, Isang and K
onsing), 

w
hich prolonged torrential rains over Luzon. 

A
 song w

as w
ritten about this calam

ity titled 
“40 D

ays” because the rains w
ent on beyond 

a m
onth. W

hen the G
reat Luzon Flood of 

1972 w
as over, the nation counted 565 deaths 

(485 by drow
ning), 5.5 m

illion people directly 
affected by flood, and P2 Billion in dam

age 
to property and agriculture. It w

as the w
orst 

disaster in the Philippines since W
orld W

ar 

II (that is, until the Luzon Earthquake of 1990 
and the Pinatubo eruption in 1991).

H
aving just started the school tw

o years 
earlier, the A

ssum
pta m

obilized to help the 
flood victim

s.  In 1972 and in 1974 (w
hen 

another super typhoon occurred), the 
A

ssum
pta becam

e a center for the collecting 
and distributing relief goods.  

C
hit M

anlapaz recalls this period of tim
e, 

“W
e first becam

e a relief center in 1972 and 
repeated m

any tim
es as a series of other 

calam
ities happened. W

e w
ere honored by 

the EU
 (European U

nion) and U
SA

ID
 (U

SA
 

International D
evelopm

ent) because w
e w

ould 
give financial reports until the last centavo 
on how

 the m
oney w

as spent. W
e w

ere 
com

m
ended for transparency because w

e w
ere 

given m
illions during the lahar period in this 

area.”

W
ith the region subm

erged for tw
o m

onths, 
the focus on relief w

ork transform
ed into 

the need to rehabilitate the livelihoods of the 
area.   The farm

ers survived the flood, but w
ith 

their houses and their rice fields destroyed, 
starting anew

 w
as difficult because no agency 

w
as w

illing to provide them
 loans as they still 

had outstanding debts w
ith the governm

ent.  
The low

 productivity of farm
ers, absence of 

credit facilities and technical know
how

 and the 
frequency of typhoons and floods resulted in 
dire poverty.  O

nly a few
 individuals ow

ned 
alm

ost all the irrigation system
s in San Sim

on.
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In 1987, taking note of the developm
ent 

occurring in San Sim
on, C

orazon C
. A

quino, 
the President of the Philippines, rem

arked in a 
speech to the D

epartm
ent of A

griculture, 

“To generate such a com
m

itm
ent and 

cooperative involvem
ent, our agrarian 

reform
 program

 m
ust have a strong 

training, education and com
m

unity 
organization com

ponent. I have seen w
hat 

these factors can produce in San Sim
on, 

Pam
panga. There I saw

 self-reliance 
produce dignity and generate energies that 
m

any said our farm
ers w

ere not capable of.”

A
s part of her com

m
itm

ent to a m
ore inclusive 

G
overnm

ent, sectoral representatives w
ere 

invited to the H
ouse of Representatives, 

a precursor to the current party list 
representation.  Rom

eo A
ngeles, head 

of the U
M

SS w
as selected as the sectoral 

representative for farm
ers to the Eighth 

C
ongress of the Philippines.

Som
e years earlier, A

ssum
pta began to 

operationalize their vision of a com
m

unity 
school. The year III course in econom

ics 
had a segm

ent on “M
asagana 99” and the 

teacher taught the academ
ic side of it. W

e 
thought of inviting the farm

ers to share their 
actual experience of it and how

 they w
ould 

evaluate the program
. D

uring their sharing 
they gave a rather different perspective from

 

w
hat w

as taught in the book, the farm
ers 

considered M
asagana 99 a good program

. 
H

ow
ever, they believed it failed because it did 

not have the “education com
ponent.” From

 
this brief experience of involving the farm

ers 
in the form

ation of the students, a new
 level of 

enthusiasm
 tow

ards planning m
ore form

ative 
and m

utually enriching program
s developed. 

The farm
ers becam

e w
eekly partners of the 

faculty in giving m
ore practical sessions on team

 
building and leadership training to the upper 
levels of students. O

n the other hand, these 
third and fourth year students shared their skills 
in electronics and basic electricity, carpentry, 
sew

ing, and bookkeeping w
ith interested parties 

in the barrios on som
e scheduled w

eekends. 
A

 very special relationship am
ong the farm

ers 
and the students becam

e m
utually affirm

ing as 
collaboration betw

een A
ssum

pta w
ith its form

al 
education and SSIRD

P w
ith its non-form

al 
education program

 intensified.

Lerm
a Pangantihon, a social w

orker at SSIRD
P, 

recalls that during her job interview
 it w

as 
the farm

ers them
selves w

ho conducted her 
interview

.  She w
as so im

pressed w
ith their 

confidence.  She recalls how
 they w

ould even 
sit in on her trainings and give her com

m
ents 

afterw
ards to help her im

prove her delivery 
and content.  In them

, she saw
 the m

odels of 
em

pow
erm

ent that she had only read about as a 
student of Social W

ork.

at very m
inim

al interest.  A
n U

gnayan farm
ers 

training center, built near the w
arehouse the 

follow
ing year, w

as m
ade possible through 

the assistance of U
SA

ID
 for use as base of their 

operations and to support their expansion 
areas. By the 1980s, the U

M
SS had grow

n into 
a partnership of eight farm

ers associations, 
eight landless rural w

orkers associations, and 
six O

ut of School Youth (O
SY) groups.

  In 1986, M
RM

F Board C
hair A

m
bassador 

Jesus Tam
bunting, and head of Planters 

D
evelopm

ent Bank (PD
B), announced that 

the bank w
as looking into the readiness of the 

U
gnayan to establish up a credit w

indow
 for 

soft loans. A
 fertilizer dealership w

as also put 
in place and actions to get accreditation for 
Q

uedan financing w
ere set on track.

W
hile w

orking on their ow
n livelihood and 

com
m

unity program
s, the farm

ers w
orked 

together w
ith M

other M
ilagros to spread 

the benefits of their training and education 
through the San Sim

on Integrated Rural 
D

evelopm
ent Program

 (SSIRD
P).  The success 

of the U
M

SS drew
 requests for assistance 

from
 eight farm

ing com
m

unities in nearby 
areas.  Eventually, this led to SSIRD

P going 
to Jalajala, Rizal to help train the farm

ers w
ho 

w
ere receiving 150 hectares of land from

 the 
M

eralco Foundation.  They also provided 
technical consultancy to farm

ing com
m

unities 
in N

egros, D
avao and 17 barrios in Tarlac that 

aspired for a farm
ers training center patterned 

after U
M

SS.  

The U
M

SS received support from
 international 

funding organizations like the U
SA

ID
 and 

the Basque governm
ent to support their 

w
ork.  By 1987 they had 22 staff that w

ere 
operating their w

arehouse, a loan w
indow

, 
and a fertilizer dealership.  They also provided 
training program

s in cooperative organizing, 
rice production and irrigation m

anagem
ent 

and agribusiness developm
ent.  The w

om
en 

m
em

bers of the association, organized 
and funded by the C

hristian C
hildren’s 

Fund, eventually set up and m
anaged the 

cooperative’s general store, A
gum

an ng 
K

aabaihan ng San Sim
on, Inc.  
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Pangantihon, w
ould eventually leave U

M
SS 

to join the Religious of the A
ssum

ption.  Sr. 
Lerm

a is currently the Provincial Superior 
of the A

ssum
ption A

sia-Pacific (form
erly 

Philippine) Province.

Planters’ D
evelopm

ent Bank helped them
 

restructure their loan.  H
ow

ever, in 1991 and 
1992, a series of floods and the M

ount Pinatubo 
eruption disrupted farm

ing activities and 
som

e m
em

bers of the U
M

SS found them
selves 

unable to m
ake good on their loans. In 1995, 

they suffered yet another setback w
hen they 

w
ere sw

indled again by one of their financial 
consultants.  They continued operations as 
best they could but, over tim

e, few
er m

em
bers 

availed of their services and facilities as m
ore 

sm
all farm

s w
ere being sold off and converted 

for industrial or residential use.  Follow
ing 

from
 these setbacks, they m

inim
ized their 

operations and rented out their facilities instead 
of operating them

 for their ow
n m

em
bers’ use.

 Sr. Lerm
a, the form

er SSIRD
P social w

orker, 
w

as asked to return to help them
 in their 

reorganization. M
RM

F stayed connected as an 
advisor.  Tracing back to w

here their problem
s 

started, it becam
e clear that there w

as a lack 
of proper procedures in som

e areas and the 
expertise needed to run their operations 
w

as w
eak. Sadly, w

hen the U
M

SS President 
w

as selected as the sectoral representative to 
C

ongress, a num
ber of the m

ore technically 
capable staff left to join him

. It w
as also assessed 

that the farm
ers, w

ho w
ere proud to have been 

trusted by the banks, w
ere too trusting in their 

dealings w
ith suppliers and clients.  

A
ssum

ption sisters are used to being 
transferred to serve in different com

m
unities.  

W
ith these problem

s brew
ing and the changing 

needs of the social developm
ent project, it w

as 
thought that perhaps the visionary leadership 
of M

other M
ilagros could be used elsew

here, 
and a m

ore technically adept m
anager should 

be put in place to help the U
M

SS.  It w
as a 

painful decision for M
other M

ilagros to leave 
San Sim

on.  But as in m
any other decisions in 

life she chose the w
ay of obedience.

M
other M

ilagros, at the tw
ilight of her life, 

requested that she be allow
ed to m

ove to 
M

indanao to continue to live near the poor.  
Through a life of prayer, she contributed to 
shining a light in K

ausw
agan, Lanao del N

orte 
in a M

uslim
 and C

hristian com
m

unity w
here 

tensions betw
een the m

ilitary and the M
oro 

Islam
ic Liberation Front (M

ILF) w
ere brew

ing.  
M

other M
ilagros passed aw

ay in K
ausw

agan 
in February 2000.  

M
other Teresa of the Philippines

For her w
ork w

ith the San Sim
on farm

ers, 
M

other M
ilagros w

as honored in 1991 by the 
A

teneo de M
anila w

ith the Bukas Palad A
w

ard 
(form

erly the Peypoch aw
ard).  It is presented 

to religious w
ho w

itness to the prophetic role 
of the C

hurch in today’s w
orld in the service 

given to her fellow
m

en, especially the poor, 
the oppressed, and the m

arginalized.  This 
m

irrored an earlier aw
ard given to M

ike 
M

agsaysay by the A
teneo w

ho received the 
prestigious O

zanam
 A

w
ard, as a C

hristian 
businessm

an, zealous co-w
orker of the 

A
ssum

ption sisters and distinguished alum
nus 

of the A
teneo de M

anila. M
other M

ilagros, 
in 1998, w

as also the recipient of the M
other 

Teresa A
w

ard for her achievem
ents in social 

developm
ent.  

M
uch like M

other Teresa (now
 Saint M

other 
Teresa of C

alcutta), m
any considered M

other 
M

ilagros a living saint.  She lived a very 
austere life.  Social w

orkers recall that during 
trips to other provinces for training m

issions, 
she w

ould sleep on the floor w
ith them

 in 
places w

here appropriate lodgings could not 
be found.  She m

ade a special request to the 
M

other G
eneral that she be allow

ed to get up 
earlier and take an extra hour for the orasyon 
or m

orning prayer, so she could pray for the 
m

ission.  Instead of w
aking at 5:00 a.m

., she 
could be found in the chapel as early as 3:00 
a.m

. praying for her farm
ers.  A

fter breakfast 

and early m
ass, she w

ould ride a tricycle every 
day to go to the training center.

A
ll these successes, how

ever, w
ere not 

im
m

une to the m
any challenges that plague 

agricultural developm
ent in the Philippines.  

A
griculture is the livelihood of the m

ajority of 
the poor, but sadly, has rem

ained underfunded 
by G

overnm
ent.  A

griculture has not only been 
neglected, but its agencies are thought to be 
am

ong the m
ost corrupt in G

overnm
ent. In 

addition to these challenges are the constant 
onslaught of natural calam

ities, the volatility 
of prices of agricultural produce and inputs, 
and the stranglehold of m

iddlem
en over the 

distribution channels for traditional crops.  The 
land reform

 program
 that started w

ith so m
uch 

prom
ise w

as also disappointing in its support 
for the farm

ers and, in som
e cases, led to the 

sell-off of agricultural lands to big business and 
com

m
ercial concerns.

In 1990, the U
M

SS w
as spun off as an 

independent entity w
ith its ow

n Board of 
Trustees.  In 1991, they w

ere sw
indled by a 

group of rice traders to the tune of P1.3 M
illion.  

This w
as a big blow

 to their operations 
resulting in problem

s w
ith loan repaym

ents. In 
1993, they requested that a social w

orker from
 

the SSIRD
P join the U

M
SS as a C

om
m

unity 
O

rganizer supervisor to sit on their Board and 
help them

 deal w
ith the banks in restructuring 

their loans.  The social w
orker, M

s. Lerm
a 

94
95



M
anagem

ent Innovation) that w
as assisting 

168 entrepreneurs w
ith credit and training as 

of 2009.   

A
nother project w

as the Law
a M

ulti-Purpose 
C

ooperative.  The M
RM

F w
as used as a 

conduit of funds from
 the Basque G

overnm
ent 

for the construction of the Law
a M

ulti-
Purpose C

ooperative.  M
s. Lina M

onserate w
as 

endorsed by the Foundation to look into the 
project and oversee construction. The training 
center w

as finished in 2003 and turned over to 
the cooperative in 2004.

The final project w
as Linya Zita (LZI), a 

furniture project set up to support A
ssum

pta, 
enhance its carpentry technical course, and 
provide em

ploym
ent. LZI w

as established 
in 2001 by M

s. M
ary A

nne C
olayco and M

s. 
N

oni C
arlos.  By 2003, M

s. C
larita M

agat took 
over the m

anagem
ent of the operations w

ith 
the objective of m

aking LZI a m
anufacturer 

of w
orld-class furniture w

hile providing 
a reliable source of incom

e for the A
TH

S.  
Shortly upon her takeover, furniture pieces 
w

ere exported to countries such as France, 
Sw

eden, U
SA

, Spain, and D
ubai. The LZI 

export collection w
as launched in the ED

SA
 

Shangri-La H
otel.  In 2004, LZI received 

an order for P3 M
illion w

orth of products, 
prom

pting LZI to rent a w
arehouse located in 

another tow
n to be utilized for finishing and 

packaging. H
ow

ever, several issues plagued 
the factory including the lack of specialized 

m
achinery needed to fulfill the requirem

ents 
of their international orders. LZI rem

itted a 
total of P103,000 to A

ssum
pta from

 2003 to 
2005.  N

ot able to continue its operations, 
the equipm

ent w
as sold, all obligations w

ere 
settled, and the program

 closed.  

Political and Social Engagem
ent

A
side from

 its com
m

unity developm
ent 

efforts, the A
ssum

pta w
as also involved as 

a com
m

unity school through its political 
engagem

ent.  This political engagem
ent 

w
as the m

ost pronounced during the end 
of the M

arcos regim
e during the Snap 

Election of 1986.  Sr. Josefina, principal at 
that tim

e, recounted their efforts on behalf of 
safeguarding the vote and advocating for non-
violence:

“I w
as not satisfied w

ith the quality of the 
textbooks provided in Social Studies.  I 
supplem

ented the prescribed textbooks 
w

ith other books like C
onstantino’s 

M
iseducation of the Filipino.  W

e had m
any 

m
eetings w

ith the faculty to conscientize 
the teachers about the issues of the day. 
This conscientization trickled dow

n to our 
students.  Little did I know

 that a num
ber 

of our students w
ere being recruited into 

som
e underground m

ovem
ents. They 

w
ould attend evening teach-ins and w

ould 
hear calls to violent action to w

hich they 
countered how

 sim
ilar data and m

uch m
ore 

The tim
ing of her death w

as itself a grace.  
A

fter her death, in A
pril 2000, K

ausw
agan w

as 
under siege betw

een the Philippine m
ilitary 

forces and the M
uslim

 insurgents w
ho w

ere 
trying to reclaim

 their cam
p.  The sisters left in 

haste and in the nick of tim
e escaped by boat.  

The siege resulted in the death of tw
o soldiers, 

six w
ounded, and untold atrocities.  H

ad she 
been alive, M

other M
ilagros w

ould have had 
to m

ake the hasty escape w
ith the sisters.

Every year her beloved farm
ers, and others 

w
hose lives she had touched, visit her grave 

in A
ssum

ption A
ntipolo to rem

em
ber the 

austere nun turned farm
er’s advocate, m

aking 
their w

elfare her lifew
ork. By her sim

plicity 
she vividly lived her m

otto: D
ilexit m

e et 
tradidit sem

itipsum
 pro m

e. “H
e loved m

e and 
delivered H

im
self up for m

e.”

O
ther D

evelopm
ent Efforts 

The U
M

SS and SSIRD
P experience provided 

the greatest im
pact in the areas of social and 

rural developm
ent.  H

ow
ever, they w

ere 
not the only initiatives conceived to help the 
com

m
unity of San Sim

on. In 1973, a study w
as 

conducted on the co-ow
nership of a rural bank 

to help the farm
ers finance their crops.  The 

idea w
as explored because San Sim

on then w
as 

the only tow
n w

ithout a rural bank.  The idea 
how

ever, did not prosper.  In 1978, funds w
ere 

collected to open a night school sim
ilar to the 

one M
other M

ilagros m
anaged in M

anila for 

poor adults w
ho had not finished high school.  

This too did not m
aterialize.  

A
 second effort on developm

ent through 
non-form

al education w
as revived in the late 

1990s through the Tri-C
enter Rural Enterprises 

Services Project (TRESP). It w
as a program

 to 
assist rural entrepreneurs through training 
on grow

ing their businesses to generate 
em

ploym
ent.  Livelihood C

orporation of the 
Philippines (Livecor) w

anted to start TRESP 
w

ith the help of M
RM

F. Livecor obtained 
funding from

 a Belgian N
G

O
 (D

ISO
P) of 

P14.1 M
illion but did not have funds for the 

counterpart of P2.7 M
illion.  

In late 1998, the M
RM

F w
as invited to join the 

project and to provide the counterpart. O
n 

the first year of operation, the M
RM

F gave an 
am

ount of P800,000 as cost of participation.  
In late 2002, w

ith the TRESP project w
inding 

dow
n, the TRESP M

anagem
ent C

om
m

ittee 
requested the M

RM
F for an extension of 

another five years. The project cost w
as P5.6 

M
illion and the counterpart w

as P1 M
illion. 

The M
RM

F approved the project extension 
on the condition that the M

RM
F w

ould not 
release any funds for the counterpart. In 
m

id-2006, questions on the projects and its 
assets again cam

e up. The M
RM

F declined to 
participate in the project.  The decision w

as 
m

ade to transfer assets to a new
 foundation 

called FEM
I (Foundation for Enterprise 
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I had no children so I took it upon m
yself 

to w
alk to the door and right aw

ay I saw
, 

holding an arm
alite, an officer w

hom
 I 

just m
et the w

eek before. H
e w

as w
ith tw

o 
other arm

ed m
en. W

e both recognized 
each other so his tone changed and becam

e 
very apologetic. H

e claim
ed to be there to 

protect us but w
e refused to give them

 our 
ballot boxes. W

hen they left, the precinct 
officials hurriedly finished the counting. 
It w

as evening and nobody w
as w

illing 
to drive us to tow

n.  Sr. M
arie N

oelle and 
I trudged alone carrying the boxes under 
our arm

s but in tim
e the people saw

 that 
w

e w
ere protecting their votes and started 

to w
alk w

ith us. Luckily, after a w
hile 

the school vehicle, w
ith Peter our driver, 

cam
e to pick us up.  O

urs w
ere the only 

ballot boxes not yet accounted for in the 
m

unicipal hall. W
e m

et the rest of the 
Sisters there, grateful that w

e w
ere all alive. 

By m
idnight, w

e again accom
panied the 

ballot boxes to San Fernando, w
here w

e 
stayed until m

orning and joined the trip all 
the w

ay to Batasan in Q
uezon C

ity. There 
right before our eyes unfolded unbelievable 
cheating. D

isgusted and helpless, w
e joined 

the group in A
teneo w

here a field M
ass w

as 
about to start. It w

as there that the C
BC

P 
Statem

ent w
as read and every line seem

ed 
to aw

aken new
 hope w

ithin us.”
 

“M
any groups questioned w

hy w
e did 

not boycott the election.  W
e explained 

that together w
ith our faculty and staff, 

w
e studied the four scenarios postulated 

by the Jesuits then, and in our w
eekly 

prayer and reflection, our reading of the 
situation evolved and w

e decided that 
those w

ere hum
an calculations; that G

od 
could still m

ake H
im

self m
ore visible in 

the picture and w
e w

ould like to give space 
to that. W

e therefore decided to actively 
participate in the elections not just by 
voting but by getting involved, as a school, 
in w

atching how
 precincts w

ere being 
prepared, how

 registration of voters w
ere 

being m
anaged,  and how

 voting w
as done 

on the election day itself. A
s N

A
M

FREL 
m

em
bers, the Sisters continued until the 

actual subm
ission of ballot boxes from

 the 
barangay level all the w

ay to the Batasan. 
W

e w
anted to cooperate w

ith G
od and 

w
e ended up in ED

SA
, together w

ith the 
huge num

ber of Filipinos w
illing to m

ake 
vigil in the streets, pray, and show

 our 
com

m
on stand for genuine dem

ocracy. 
W

e only returned hom
e after M

arcos left. 
W

e reached San Sim
on filled w

ith intense 
em

otions, and a big sense of a real new
 

beginning. The re-reading of w
hat w

e, 
teachers, students and Sisters, lived during 
that unique m

onth in our history, w
ill 

continue to m
ark our A

ssum
pta story.” 

facts w
ere taught them

 in the classroom
s 

but the response of M
M

E (M
other M

arie 
Eugenie) w

as non-violence. They w
ere not 

in favor of the group’s alternative position. 
This convinced us all the m

ore to continue 
opening the m

inds of our students to the 
truth of w

hat w
as actually happening in the 

country w
hile strengthening their faith and 

spirituality form
ation.”

“Before the snap election, it w
as announced 

that classes w
ould be called off for one 

m
onth. This w

as in SY 1985-86.  I m
et 

the faculty and staff to reflect on the best 
possible action to take. A

fter considering 
the different suggestions, the unanim

ous 
sentim

ent w
as not to w

aste the one m
onth 

declared “no class” by the governm
ent 

but to m
ake it form

ative. C
lasses w

ere to 
be held in the barrios so students did not 
have to com

e to school; students w
ere 

to be grouped by barrios of residence; 
subjects w

ere to be m
odified to suit content 

to w
hat w

ould be m
ost practical in case 

of a protracted revolution; and teachers 
volunteered to go and take care of the 
barrios. They w

ere also open to invite to 
these barrio sessions students enrolled in 
other schools. M

eanw
hile a sm

all team
 

stayed in school to m
anage the new

s 
block-out by printing a new

sletter every 
three days to keep all groups abreast w

ith 
school new

s from
 all the barrios.  O

ne 

student, C
hristin D

avid, now
 a teacher 

at A
ssum

pta, w
rote to com

plain that a 
voting precinct in his barrio w

as being 
transferred to the second floor of the school 
building.  This w

ould inhibit volunteers 
w

ho w
ere tasked w

ith observing the voting 
and vote counting.  The parents and the 
w

ider com
m

unity read the issue in the 
school new

spaper and brought it up in 
the barangay council and got the precinct 
m

oved back to the original room
 on the first 

floor.  This w
as a persuasive exam

ple of the 
pow

er of student journalism
.”

“D
uring the Snap Election, the sisters w

ere 
assigned to critical barrios in pairs to help 
observe the voting.  Sr. M

arie N
oelle and I 

took one precinct each in the sam
e cam

pus. 
Initially w

e w
ere not w

elcom
ed by the 

precinct officials because w
e reported that 

the indelible ink the teachers w
ere using 

w
as easily rubbed off. But in the afternoon, 

an incident changed their m
inds about us.  

A
n A

rm
alite had gone off nearby and it 

scared the teachers. They started to rush 
through the counting.  Sr. M

arie N
oelle 

cam
e in w

ith her ballot box from
 the 

adjacent precinct. W
e felt safer to keep the 

tw
o ballot boxes in our precinct. In a w

hile 
w

e heard m
ore gun shots very close to our 

room
. The teachers m

anning the precincts 
w

ere scared and said, ‘Sisters, our children 
are still sm

all!’ I too w
as very scared but 
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Even after the U
SA

ID
 food project w

as 
finished, A

ssum
pta continued to reach out to 

other groups w
ith donations sent by friends, 

sponsors and students from
 A

ssum
ption sister 

schools.  In tim
e, the SSIRD

P picked up these 
efforts to provide long-term

 assistance in 
the form

 of a housing project and livelihood 
assistance for displaced fam

ilies.

A
ssum

pta O
utreach Program

s

This close involvem
ent of the A

ssum
pta w

ith 
its com

m
unity w

as not a one-shot deal but 
a relationship nurtured through m

any acts 
of service.  Since the beginning, the school 
has m

aintained a steady pace of com
m

unity 

involvem
ent. In the 1983 PA

A
SC

U
 first 

resurvey, they com
m

ended the school’s 
com

m
unity efforts:

The dynam
ic exchange of learning 

experiences happening betw
een the school 

and com
m

unity provides a rew
arding 

educational experience both for the 
students and the barrio people. W

hile the 
school has done com

m
endable w

ork in 
identifying the needs of the com

m
unities 

served, the team
 recom

m
ends that the 

school include a sharing of a deeper and 
holistic study of the social context of the 
com

m
unity needs and base educational 

response on this.  

A
nother notable social engagem

ent w
as w

hen 
the school joined in the efforts to respond to 
the crisis of the 1991 M

t. Pinatubo eruption. 
A

ssum
pta w

hich is just 46 kilom
eters aw

ay 
from

 M
t. Pinatubo w

as at the center of the 
crisis. The eruptions affected the provinces 
of Tarlac, Pam

panga and Zam
bales. There 

w
ere 155 barangays affected in 3 cities and 

63 m
unicipalities. A

sh deposits covered a 
land area of 4,000 square kilom

eters. A
n offer 

of food assistance cam
e from

 U
SA

ID
, w

ith 
the request that A

ssum
pta help prepare the 

m
eals and coordinate their distribution to the 

neediest fam
ilies.  A

ssum
pta im

m
ediately set 

to w
ork w

ith the help of social w
orkers from

 
SSIRD

P. Sr. M
arie M

elocoton recalled the 
daunting task they w

ere given,

“Every m
enu had to be m

ade w
ith the 

necessary ingredients and the cost.  G
oods 

had to be purchased and the volum
e w

as 
daunting.  W

eekly packages had to be 
prepared w

ith the prescribed num
ber of 

item
s, num

ber of canned good, kilos of rice 
and bundles of vegetables, etc.  D

istribution 
took place very Saturday.  The w

hole school 
w

as organized.  Every item
 given had to 

be accounted for.  Every centavo has to be 
reported.  O

ne could be disheartened by 
the dem

and of the w
ork, but the need of the 

people w
as so great, it w

as hard to refuse 
the help.  The w

ork becam
e a beautiful 

com
m

unity effort of the faculty, students, 
sisters and social w

orkers.  Som
etim

es the 
packing lasted till the evening.  N

o one 

com
plained.  Everyone w

as totally given to 
help fellow

 K
am

pangans in need.

A
ssum

pta rem
em

bered that once upon a 
tim

e they w
ere the recipients of aid, victim

s 
of the great flood in Pam

panga w
hen their 

hom
es and livelihoods w

ere destroyed.  
The gestures of support and kindness 
they received from

 m
any others during 

this tim
e w

as etched in their hearts.  The 
Pinatubo eruption w

as a great opportunity 
to pay it forw

ard.  There w
as no hesitation 

to respond w
ith as m

uch generosity and 
kindness. ’N

a kam
ing dating kinalinga…

.
ngayon ay m

arunong nang kum
alinga sa 

kapw
a.’

Tent villages w
ere set up in different areas 

of Pam
panga, tem

porary shelter for the 
thousands w

ho lost their hom
es.  D

ecem
ber 

1991 w
as the first C

hristm
as celebrated in 

the Tent villages.  The sisters decided to 
join the fam

ilies in one of the tent villages 
for the M

idnight M
ass.  The chapel w

as a 
large tent m

ade up of the sam
e m

aterial 
as the other tents, set upon the hardened 
lahar ground w

ith plastic chairs.  The 
atm

osphere w
as one of quiet joy.  H

ere G
od 

chose to live am
ong H

is people.  H
ere the 

event of G
od becom

ing m
an w

as going to 
be celebrated.  H

ere the displaced people 
brought their longings, their desire, their 
hope and courage.  Indeed, C

hrist w
as the 

Light in the darkness.”
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students com
e from

. O
ur Share-a-C

are 
Program

 also becam
e m

ore developm
ental 

in nature as w
e adjusted the types of 

involvem
ent to the readiness of each year 

level: for first year, it w
as “C

aroling for a 
C

ause;” for second year, it w
as visiting the 

Reception/Study C
enter for the D

isabled; 
for third year it w

as a day of interaction 
w

ith the residents of M
unting Tahanan 

ng N
azareth; and for fourth year, it w

as 
a joint activity w

ith the A
etas in Porac, 

Pam
panga. N

ow
, for senior high school, 

the students visit and interact w
ith those 

at the Provincial Jail. These program
s are 

integrated in the curriculum
 and becom

e 
the venues for students to experience how

 
their sensitivity to the social consequences 
of the G

ospel is actually fruit of their 
academ

ic as w
ell as faith and spirituality 

form
ation years.

Later, in 2000, Sr. Sylvia Jopillo, r.a. taught 
us how

 to do Social Investigatory Research, 
bringing our outreach program

 to a new
 level. 

A
side from

 new
 skills learned by our junior 

and senior high school students, their reaped 
inform

ation on the realities of the barangays 
becam

e valuable data for both the parish and 
the local governm

ent units in updating their 
areas of service for their constituents. In 2013 
PA

A
SC

U
 challenged us again to m

ake the 
social investigatory research an integrative 
core of the academ

ic program
, even as students 

developed the profile of the barangays being 

served. Each academ
ic subject identified 

the research segm
ent appropriate for their 

discipline and the final analysis w
as discussed 

in the A
raling Panglipunan class. The skills 

learned also refined our delivery of the 
catechetical program

 and later, the A
rchdiocese 

invited us to handle the Student C
atechist 

C
ongress and our program

s w
ere shared w

ith 
adult catechists in several parishes.

The school is also active in the area of 
com

m
unity advocacy.  This usually involves 

active participation in voter education in their 
com

m
unities. It has also included, w

ith lim
ited 

success, environm
ental advocacy to m

itigate 
the effects of the SK

K
 sm

elting plant near the 
school.  In 1995, A

ssum
pta representatives 

attended an orientation for a proposed soft 
drinks w

arehouse that w
as to be constructed 

less than 3 kilom
eters from

 the school. In tim
e 

how
ever, it becam

e clear that w
hat actually w

as 
constructed w

as a sm
elting plant, w

hich under 
the law

 should not have been m
ade operational 

near a school and w
ithin residential areas.  O

nce 

Their efforts evolved to consist of tw
o fronts. 

First, through social investigation the school 
collects data on the needs of the com

m
unity 

and tries to shape both its education and 
its outreach according to the findings. 
Secondly, through acts of service the school 
has institutionalized the Share a C

are, Share 
a Labor, and Share a Skill program

.  Share a 
C

are is a program
 of interactions betw

een each 
year level and select w

elfare institutions such 
as a prison, a drug center, youth center in the 
com

m
unity.  Share a Labor is the involvem

ent 
of the school in the parishes as they contribute 
to cleaning the parish churches and assisting 
in m

edical m
issions.  Share a Skill is a program

 
w

here the students get to share their technical 
skills learned in school and the activities in 
their extracurricular clubs.  Every year the 
projects for Share a Skill are planned according 
to the needs and opportunities that the social 
investigation reveals.  C

hit M
anlapaz, w

ho 
has spearheaded the com

m
unity developm

ent 
program

 for m
ore than tw

enty years, shares 
how

 the program
 evolved,

“The Sisters involved in the school in 
the early 80’s initially explored possible 
com

m
unity involvem

ents of students 
tow

ards concretizing their faith form
ation 

w
ith lived experiences in the w

ider 
com

m
unity. It w

as very com
m

on then 
that table conversations revolved around 
exploring possibilities of bringing the 
school closer to the life of our people. 

M
other M

ilagros and M
other A

ngela 
brought in so m

uch w
isdom

 from
 their 

years of experiences. The A
ssum

ption 
Superintendent, Sr. M

aria C
arm

en visited 
regularly and  enriched the on-going search 
for relevance of  Sr. Josefina and Sr. Fe w

ho 
w

ould check varied areas in the curricular 
program

 until a fram
ew

ork in its initial 
stages pointed to a dream

 called “Sam
a-

Sam
ang Sikap K

ristyano” or SSK
. This 

becam
e a real program

 as ideas evolved in 
regular reflection sessions w

ith the faculty 
and staff. “Share-a-C

are,” “Share-a-Labor,” 
and “Share-a-Joy,” have becom

e fam
iliar 

form
ative experiences for the students.  

O
ne area, the catechetical program

 , w
hich 

still serves the w
ider com

m
unity today, 

w
as initiated by Jesuit volunteers, Jim

m
y 

A
ldana and W

illiam
 M

aranon. They 
helped develop the program

, oriented 
students, and organized the first send-off 
m

ass in 1982. A
fter tw

o years, M
rs. Leng 

M
analastas w

as tasked to organize, under 
the SSK

, a kind of student involvem
ent 

called Share-a-C
are Program

. In 1990, 
PA

A
SC

U
 com

m
ended SSK

 but challenged 
the school to refine its system

 of designing 
program

s. W
e eventually learned to take 

careful consideration of the difference 
betw

een expressed needs and real needs 
of the people w

e w
anted to serve. W

e 
started adjusting our C

atechetical service in 
consonance w

ith the A
rchdiocesan Program

 
as im

plem
ented in the parishes w

here our 
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“I started studying at A
TH

S in m
y second 

grade.  O
ne of the reasons w

hy m
y parents 

sent m
e to this school is because they 

trust the education A
ssum

pta gives to its 
learners.  M

y father is an alum
nus of the 

institution and m
y sister studied here too.  

H
e said that he w

ants us to be m
olded in 

the good foundation of the school in both 
academ

ic and spiritual aspects.  

W
hen I w

as young living in a subdivision, I 
had lim

ited friends in the area and I didn’t 
really go out that m

uch.  I liked locking 
m

yself up in our house better in those days 
but A

ssum
pta helped m

e w
alk through 

and enter the lives of different people in 
our society.  Through the diverse program

s 
offered by the school w

e are able to m
eet 

different people w
ho need our helping 

hands particularly the disabled, orphans, 
elderly and inm

ates.

In 1970, San Sim
on w

as a fourth-class tow
n, 

prim
arily agricultural, constantly plagued by 

floods, and m
arked by its poverty. In 2016, the 

PA
A

SC
U

 resurvey report indicated that 55%
 

of students’ parents are now
 college graduates.  

31%
 are either unem

ployed (14%
 of fathers), 

retired or housekeepers and 16%
 are overseas 

contract w
orkers.  O

nly 5%
 of fathers are still 

in agriculture or fishing. San Sim
on is now

 a 
second-class m

unicipality.  

The com
m

unity developm
ent effort through 

the years has evolved and w
ill continue to 

transform
 w

ith the changing needs of the 
com

m
unity.  A

ssum
pta constantly keeps its 

efforts to rem
ain relevant to their com

m
unity 

and to share its vision of an engaged citizenry, 
capable of defending its dem

ocratic principles 
and striving for a better quality of life for all.

operational, the fum
es and noise pollution from

 
the factory started to becom

e a distraction.  A
 

local body w
as form

ed that included then 
principal Sr. M

ary A
nn A

zanza, the school 
librarian Rose G

utierrez, an A
ssum

pta parent 
and other m

em
bers of the local com

m
unity.  

They w
ere able to get the local governm

ent to 
enforce a closure order for a m

onth.  D
uring 

this tim
e, they lobbied for the factory to lessen 

the pollution they caused.  The D
EN

R stepped 
in and proposed som

e m
itigating m

easures.  
U

nfortunately, the ow
ners decided that the 

pollution device they needed to install w
ould 

be too costly and opted instead to pay a 
m

onthly penalty to D
EN

R. A
 form

er m
ayor 

of San Sim
on, an A

ssum
ptan, had also m

ade 
plans for proper zoning to restrict areas used 
for industrial purposes.  H

ow
ever, this zoning 

plan w
as not enforced w

ith the change of 
adm

inistration.  C
urrently, noise pollution 

caused by the factory has been reduced by their 
conducting their operations at night. The w

ater 
source of the school has also im

proved since it 
is now

 far from
 the SK

K
 sm

elting plant.  But 
the m

ango trees in the vicinity of the plant have 
becom

e unproductive and farm
ers nearby have 

taken to selling their land.     

The Faculty have their ow
n outreach activities.  

They are frequently called to facilitate training 
sessions on A

ssum
ption education for the other 

A
ssum

ption schools. They also provide retreat 
services to other groups of educators.

O
ther significant involvem

ents of the school 
include participation in the D

iocese H
apag-

A
sa feeding program

, m
onitoring m

unicipal 
ordinances, tree-planting, organizing activities 
w

ith the A
eta com

m
unity like rem

edial classes 
and youth cam

ps and prom
oting environm

ental 
protection of the Pam

panga River and M
ount 

A
rayat, landm

arks of the Pam
panga province.  

The school’s outreach program
s have an even 

greater relevance now
 that the school has 

opened its doors to m
iddleclass fam

ilies.  The 
students from

 this econom
ic group are enriched 

as they learn to interact w
ith people of different 

backgrounds and com
e to understand the 

com
m

unity school approach of A
ssum

pta.  
M

arie V
ianey Sabile, G

rade 11 had this 
observation on the school’s outreach efforts:
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C
hapter V

I

Transform
ation

I
It has been said that the proof of the 
pudding is in the eating.  For a school, the 
direct proof is in the transform

ation of the 
lives, prim

arily of its students, but also its 
faculty and staff.  This chapter presents the 
personal transform

ations that have transpired 
because of the A

ssum
pta.  

A
ssum

pta defines its ideal graduate w
ith 

specific characteristics.  These characteristics 
are to be translated into concrete actions in 
their fam

ily and com
m

unity life. 

The Ideal G
raduate:

• D
ecides and takes concrete m

eans as 
Filipino to participate in im

proving his/her 
barrio life, country, the global society and 
the w

hole environm
ent;

• A
ssum

es responsibilities w
ithin the fam

ily 
and com

m
unity in building w

holesom
e 

C
hristian relationships;

• A
pplies technical skills learned in his/her 

respective field of specialization and be 
equipped w

ith life skills as w
ell;

• Takes part in assum
ing responsibility for the 

school and actively responds to its needs;

• Q
ualifies academ

ically for college education; 
and,

• Participates actively in the life rhythm
 of 

his/her parish and spreads the com
m

unity 
aw

areness that he/she is part of the church.

In 1989, Sr. Irene C
ecile Torres, an A

ssum
pta 

graduate, developed her thesis on the 
Effectiveness of the A

ssum
pta Technical H

igh 
School Education as show

n by the G
raduates 

1985-1989.  PA
A

SC
U

 recom
m

ended that this 
study be replicated in the future.  O

rlando 
de Leon, an A

ssum
pta teacher, took up this 

challenge and developed a study using the 
sam

e tools but covering graduates from
 1978 

to 2012.  H
is study looked into 130 random

ly 
selected graduates over 34 graduating classes.  
H

is study revealed the follow
ing:

• A
 m

ajority of graduates (58.4%
) finished 

their college education and an additional 
10%

 pursued graduate education
• 28%

 w
ere still attending college at the tim

e 
of the study

• O
nly 3.8%

 of the graduates finished high 
school only
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• O
f the college graduates, 9%

 took technical 
or vocational courses

• O
f those w

ho had com
pleted college, 17%

 
took up nursing and care giving, 15.9%

 
education, 12%

 engineering, 9%
 com

m
erce 

and inform
ation tech, 7%

 business and 
econom

ics
• O

f those w
ho graduated the schools they 

attended: approxim
ately 50%

 w
ent to 

colleges outside of Region III including 
w

ell know
n schools in the N

ational C
apital 

Region (6%
 w

ent to top three schools of U
P, 

La Salle and A
teneo)

• O
f those of w

orking age: 95%
 are w

orking, 
4%

 unem
ployed

• O
f those w

orking 29.5%
 are in academ

e, 
11.4%

 in m
edical field, 8%

 private 
em

ploym
ent, 6%

 accounting, or banking 
and finance, 4.9%

 in construction, business, 
3%

 agriculture, caregiving, cashiering, 
engineering, governm

ent em
ployee, sales 

rep, self-em
ployed; 32%

 w
ork not indicated

• O
f those w

ho finished college 27%
 received 

academ
ic recognition or honors, (broken 

dow
n as 55%

 dean’s listers, 17%
 academ

ic 
scholars, 27%

 grantees)
• D

escriptive m
easures of fam

ily life of 
graduates: 70%

 w
ere breadw

inners or shared 
incom

e w
ith their fam

ily, 59%
 felt they w

ere 
role m

odels in the fam
ily, 30%

 counselor or 
m

ediators, 53%
 consulted by the fam

ily for 
im

portant decisions; 65%
 initiated deepening 

of prayer life in their fam
ilies

• D
escriptive m

easures of com
m

unity life 57%
 

m
em

bers of church organizations, 8%
 of 

bible study group, 14%
 catechists ; 10%

  in 
socio civic group, 3.8%

 governm
ent leader/

official, 9%
 N

am
frel or PPC

RV
 m

em
bers, 

10%
 w

ere in cooperatives, 2%
 in social 

developm
ent w

ork
• 99%

 felt A
TH

S prepared them
 for college

The research concluded that A
ssum

pta 
education helped the graduates becom

e 
responsible for their decisions in life, they 
becam

e responsible for doing things w
ith 

integrity in w
ord and action, they becam

e good 
exam

ples to other people, and disciplined 
citizens. 

O
ne exem

plar of an A
ssum

pta graduate 
is Enrique G

uevarra.  C
urrently, he is 

the President of the A
ssum

pta A
lum

nae 
A

ssociation.  H
is is a story of extrem

es, the 
heights of achievem

ent despite the low
est of 

econom
ic stations. H

is is a story of charity 
given and generosity repaid. D

uring his 
tim

e in A
ssum

pta, m
ost of the students w

ere 
from

 the sam
e econom

ic class, children of 
m

ostly farm
ers and laborers and very few

 
professionals. But he w

as acutely aw
are that 

even in this hom
ogeneity, he w

as poorest of 
the poor.  O

ne of nine children, he w
ould w

ake 
up as early as 4:00 a.m

. to grind the rice his 
m

other w
ould sell to farm

ers.  A
 good student, 

even from
 the start, he w

as the only child in 

his fam
ily to graduate w

ith both a high school 
and a college degree.  The high school w

as 
A

ssum
pta, he frequently ran over 5 kilom

eters 
to get to school each day because he did not 
have m

oney for the fare.  For m
erienda, he 

w
ould have his fill  from

 the faucet at the back 
of his classroom

s.  O
ne of the sisters, noticing 

how
 thin he w

as, started giving him
 polvoron 

during recess w
ith the excuse that they w

ere 
testing it out on him

.  H
e w

ould buy rice rats 
cooked adobo for lunch, the cheapest m

eal 
one could buy. H

e w
ould buy them

 from
 

the proceeds of snails he collected in the rice 

paddies.  D
espite his poor circum

stances, he 
consistently ranked second in academ

ics and 
w

on m
any school contests.  In his fourth year 

at A
ssum

pta, he w
as called to the principal’s 

office. Sr. A
na M

arina, asked him
 w

hy he 
w

asn’t taking the A
teneo D

e M
anila C

ollege 
entrance exam

.  H
e said he did not w

ant to 
bother his parents w

ith the fare to go to M
anila.  

W
ordlessly, she handed him

 enough m
oney for 

the day. H
e had hoped only to be able to study 

in the U
niversity of the Philippines, but here 

w
as hope that there w

as another plan for him
.  

108
109



“I appreciate that w
hen I w

as single, I lived 
w

ith m
y parents and I w

as the negotiator 
betw

een them
. H

ow
 w

as I able to do that, 
I got it from

 w
hat I learned in A

ssum
pta. 

I w
as the one w

ho w
as looked up to in 

term
s of decision m

aking, for suggestions, 
because of the experience of the w

ay w
e 

decide things here in A
ssum

pta, the w
ay 

w
e analyze things. A

ll of these things I 
w

as prepared for. I w
as being readied for 

bigger things. I attribute it all because of 
m

y experience in A
ssum

pta not as teacher, 
but the experience here of how

 w
e help one 

another strengthens m
e.”

G
ail de Leon of Batch 2002, speaks of w

hat 
m

akes her proud to be an A
ssum

ptan:

“I am
 proud of the w

ork of preparing the 
next generation of teachers in getting to 
ow

n the m
ission.  W

e are not just teachers, 
w

e are A
ssum

ption teachers. The difference 
is w

e are A
ssum

ption educators – you 
are giving your life, you are sharing Jesus 
w

ith them
, your m

odel is Jesus w
hen you 

teach. I am
 com

m
itted to transform

 the 
lives of these children just like the w

ay I 
w

as transform
ed and now

 as a teacher I am
 

still being transform
ed.  I did not expect I 

w
ould be in a position to face crow

ds, or 
I w

ould handle a departm
ent, especially 

the English departm
ent. They say G

od w
ill 

enable the unable - that is w
hat I hold on to. 

I know
 m

y lim
itations and I’m

 w
orking on 

them
.”

H
ired as the school nurse, A

rlene C
arlos, 

batch 1988, discovered her love for teaching 
and academ

ically prepared herself for it. She 
m

oved sw
ifly from

 classroom
 teaching to being 

the pre-school coordinator, to fully assum
ing 

the youngest departm
ent as head, to rising as 

A
raling Panlipunan C

oordinator, to eventually 
coordinating the w

hole Student Services and 
getting appointed as a m

em
ber of the C

ore 
G

roup. She speaks of herself as an educator:

“H
ow

 do I see m
yself as an educator – 

relationships before w
ere very personal. 

People here really took care of you, you 
w

itnessed in them
 the fire and passion to 

w
alk the talk, the sincerity and pagm

am
ahal, 

that’s how
 w

e w
ere form

ed. W
hen I w

as 
asked to take leadership roles, m

ore than 
the m

anagem
ent expertise, they looked at 

the being, the character, because that w
ould 

m
ove you to respond appropriately to the 

challenge. N
ow

 this is w
hat w

e w
ant to 

w
itness to the new

 teachers. O
ne w

ay to 
keep them

 is to m
anifest this and to m

ake 
them

 w
itness it in you.”

A
gnes Pangilinan, Batch 1988, started as an 

accounting teacher and then becam
e the school 

treasurer.  She speaks of her high m
om

ents as a 
teacher:

H
e passed the test and received a full 

scholarship.  In the A
teneo, he could not help 

his am
azem

ent and exclaim
ed, “O

nly G
od 

could have sent m
e to this school!”  H

e joined 
the scholar’s organization called G

abay, w
hich 

helped academ
ic scholars like to cope w

ith 
life in the A

teneo.  To help pay for the clothes, 
shoes and bags he needed, he tutored his 
classm

ates and younger students.  W
hile he 

studied at the A
teneo, he turned dow

n offers 
of his richer dorm

m
ates to join them

 for snacks 
in the eateries outside school, thinking of his 
siblings w

ho w
ere doing m

anual w
ork to help 

him
 w

ith school expenses.  

H
is first job w

as as a clerk in a bank.  Even 
w

ith his m
eagre salary, he helped his siblings 

send their children to school.  From
 a clerk, 

he rose up to the position of branch m
anager, 

and w
hile he did not achieve his dream

 of 
becom

ing an A
ssistant V

ice President of the 
bank, he received the Branch of the Year aw

ard 
in 2004 and enjoyed m

any m
ore years serving 

the bank w
ith integrity.  A

t the height of his 
success, he w

as rushed to the hospital w
ith a 

blood pressure reading of 200 over 160.  A
s 

he w
as being subjected to various m

edical 
tests, he prayed and asked G

od for a second 
chance in life.  H

e recalled a prom
ise he m

ade 
to him

self earlier to repay the generosity 
he had received so unstintingly throughout 
his life. Regaining his health, he took every 
opportunity to pay forw

ard through “irrational 
generosities” to various people w

ho needed 

help. H
is generosity extended beyond his 

fam
ily to his neighbors, friends and other 

people he heard of w
ho needed help.  The one 

of w
hich he is m

ost proud is the P4 M
illion 

Endow
m

ent Fund he, w
ith the full support 

of his fam
ily, created for the A

teneo A
lum

ni 
Scholars A

ssociation out of his retirem
ent pay. 

This he hopes w
ill fund the education of not 

just one scholar like him
, but one scholar after 

another w
ho w

ill graduate from
 the A

teneo.

Enrique G
uevarra is an A

ssum
ptan exem

plar 
not because he reached the highest heights 
one can in one’s education and career. H

e is 
an exem

plar because he learned that the true 
w

ealth in life is to live a life of sharing and 
integrity.  H

is life is an exam
ple to fellow

 
A

ssum
ptans and resonates w

ith the m
odel 

show
n by his teachers.

A
ssum

ptans as Teachers

O
ne indicative proof of transform

ation has 
been the num

ber of graduates w
ho have 

returned as teachers in A
ssum

pta to continue 
the w

ork of education.  They share their 
experiences as teachers and form

er students.  

C
hristin D

avid has been a teacher for m
ore 

than 20 years. H
e reflects on how

 his A
ssum

pta 
education continues to affect his daily life: 
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The other lay person is M
arissa Tongol, Batch 

’74,  a m
uch-loved Practical A

rts and Filipino 
teacher w

ho is rem
em

bered fondly for bringing 
realism

 to her teaching.  She w
as know

n for 
connecting her lessons to real life situations.  
She lived m

ost of her life in A
ssum

pta until 
her untim

ely death in 2010 at the young age 
of 53.  She is an exam

ple of som
eone w

ho 
transform

ed m
any lives and w

as also herself 
transform

ed.  Sitting on her m
em

orial bench, 

one recalls the m
any teachers and staff w

ho 
have given so m

uch of them
selves to the 

school. Som
e of them

 like M
arissa w

ere giving 
back as form

er students of A
ssum

pta w
here 

they them
selves grew

 up and w
ere given 

opportunities to learn and serve.  Through 
their life of service, form

er graduates of 
A

ssum
pta realize their dream

 to give back to 
the school that has given them

 so m
uch.

“The high m
om

ent for m
e as a teacher w

as 
w

henever m
y students passed the quiz, I 

felt I transferred to them
 som

e know
ledge. 

W
hen students w

ould com
e back, and 

shared having pursued their dream
s 

like those w
ho becam

e accountants and 
even C

PA
s. The students I w

ould get in 
accounting classes then w

ere usually the 
crèm

e of the crop, I frequently had those 
w

ho ended up as valedictorian or w
ith 

honors.  A
ccounting w

as also popular 
because projects w

ere not expensive, w
e 

just needed paper.  They also liked that 
in 4

th year, they had a chance to com
e up 

w
ith their sm

all business. Som
e of them

 
earned as m

uch as P1,000 w
hich w

as a 
lot of m

oney then. O
ne form

er student 
continued her business after college using 
the feasibility study she earlier prepared.  
N

ow
 I feel high w

henever students com
e 

back and share how
 they pursued their 

dream
s and had becom

e accountants or 
even C

PA
s. Som

etim
es I even consult them

 
w

ith problem
s in the office especially on 

new
 tax law

s. Tw
o of them

 are law
yers and 

w
hen w

e w
ould call them

, they w
ould give 

their assistance for free.  M
y high m

om
ents 

are w
hen I see their success and how

 they 
help the school.”

M
em

orial Benches

D
otting the landscape of the school are 

m
em

orial benches.  These w
ooden benches 

w
ith sturdy iron legs are adorned w

ith m
etal 

plates inscribed w
ith nam

es of deceased sisters 
w

ho, at som
e point, w

ere m
em

bers of the 
San Sim

on religious com
m

unity.  The custom
 

of m
em

orial benches is a British tradition 
of rem

em
bering a departed loved one. A

 
bench is located w

here one can sit and recall 
m

em
ories shared w

ith those for w
hom

 they are 
rem

em
bered.  

There are today over 30 benches w
ith sisters’ 

nam
es on them

 and their dates of birth and 
death.  M

other Rosa M
aria’s bench is near 

the chapel quite close to the one of M
other 

M
ilagros.  There are also tw

o lay persons w
ith 

m
em

orial benches. O
ne is for Beryl H

all Sm
ith, 

an A
m

erican nurse w
hose husband served in 

the U
S A

ir Force and w
as active during the 

relief w
ork conducted in A

ssum
pta during the 

Pam
panga floods of the 1970s.  K

enneth Sm
ith, 

her husband, w
as the one w

ho cam
e up w

ith 
the idea of the bench.  H

e and his w
ife had 

lived for som
e years here and had com

e to love 
the Philippines. W

anting her to be rem
em

bered 
in the Philippines he scoured other cem

eteries 
and parks asking to put up a bench in her 
m

em
ory. It w

as finally in A
ssum

pta that he 
found a hom

e for his idea and w
hich gave birth 

to the tradition of celebrating the m
any sisters 

w
ho had loved and served in San Sim

on. 
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C
hapter V

II

Epilogue

W
W

e return to the question posed in 
the introduction: H

ow
 do you m

ake 
education w

ork for the poor or how
 

do you create a high perform
ing school in a 

high poverty area?  

It is clear from
 the A

ssum
pta experience 

that it is a continuing challenge that requires 
a w

hole com
m

unity to respond.  This 
com

m
unity response included a large 

com
m

unity com
posed of the lay education 

m
anagers and teachers w

ho w
ere dedicated 

to professionalizing the school’s operations, 
program

s and vision as w
ell as the generous 

donors w
ho gave of their tim

e and financial 
resources but also challenged the school to 
rethink and reinvent itself.  The religious sisters 
served as a crucial link betw

een the lay faculty 
and the M

RM
F board; they also provided the 

rich inheritance of A
ssum

ption’s educational 
philosophy and social m

ission.  

These three groups together w
ere tasked to 

change w
ith the tim

es and yet rem
ain faithful to 

its original m
ission of educating the poor. To do 

this they created a solid educational foundation 
focused on academ

ic excellence, character 
form

ation and spiritual developm
ent.  They 

also had to grow
 and evolve the lay-religious 

partnership w
ith the different partners learning 

w
hen to take the lead and w

hen to step back.  
Learning to find the right financial strategy that 
provided long-term

 stability and also ensured 
adherence to the m

ission w
as a long evolution.  

Expanding the student population and 
developing the socialized tuition schem

e has 
put the school on a grow

th trajectory that has 
been deem

ed sustainable. Faithfulness to its 
com

m
unity school approach has created a school 

culture that continually challenges A
ssum

pta’s 
com

m
itm

ent and understanding of its m
ission.

The latest PA
A

SC
U

 visit had a new
 challenge to 

the social developm
ent program

 of the school 
to w

hich A
TH

S considered going beyond their 
usual one-tim

e event, and crafting, w
ith the 

intended beneficiaries, a fuller program
. The 

chosen place to adopt w
as barrio Sta. C

ruz, one 
of the m

ost im
poverished areas in San Sim

on, 
and from

 w
here som

e of our students com
e. 

Since the project w
as envisioned w

ithin the 
context of education, the actual partnership 
w

as going to be w
ith the public elem

entary 
school. A

 prelim
inary consultation w

as done, 
and A

TH
S sought the guidance, first of SA

C
O

P, 
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This lure to join public education is evident 
in the exodus of 52%

 of the A
ssum

pta faculty 
at the end of School Year 2013-2014. The 
resigned faculty included potential subject 
coordinators w

ho had been trained for several 
years.  D

espite the setback, the school w
as 

able to recruit enough teachers for the next 
school year.  It also looked at w

ays to augm
ent 

teacher’s salaries to be m
ore com

petitive.  For 
School Year 2015-16, A

TH
S accepted the offer 

of the provincial governm
ent of the Religious 

of the A
ssum

ption to finance for three years 
the salary augm

entation of all personnel, 
their rice subsidy, and the prem

ium
 cost for 

health insurance of all faculty and staff w
ith 

perm
anent status. By the end of three years, 

A
TH

S w
as able to assum

e the adjusted salaries 
as w

ell as the rice subsidy of all the em
ployees. 

M
eanw

hile, the A
ssum

ption province offered 
to continue paying for the annual health 
insurance as their support for the school.

A
t the end of SY 2017-2018, there w

as a need to 
replace just 10 teachers.  This show

s, perhaps, 
that w

hile the local public school system
 and 

the m
arket for teachers overseas provide 

alternative opportunities for prospective 
teachers, there are also occasions w

hen 
educators look for stability and program

s for 
personal grow

th in schools like A
ssum

pta. 
This can provide an even bigger draw

 for 
dedicated teachers.

W
hat differentiates A

ssum
pta is its excellent 

teacher training, com
m

unity spirit and w
ork 

ethic.  Schools near A
ssum

pta are eager to 
pirate their teachers know

ing they had been 
trained w

ell.  But A
ssum

pta has realized 
that it can expect to lose a proportion of its 
teachers each year to the public school system

.  
A

ssum
pta has begun to recognize that perhaps, 

part of its m
ission m

ay be to train excellent 
teachers for the public schools.  The price 
of this m

ission is the need for the constant 
training of new

 teachers. C
hristin D

avid talks 
about the situation:
 

“W
e have an induction program

 for the 
new

ly hired teachers. It gets longer every 
year, before it w

as just three days now
 it’s a 

little less than a m
onth long. W

e go through 
all the program

s- ecology, advocacy, 
A

ssum
ption philosophy etc.  This started 

five years ago.  A
t this point they are able 

to adjust.  A
t least now

 the new
 teachers 

have a fam
iliarity w

ith the program
s. A

fter 
the induction program

 they becom
e m

ore 
curious and it stim

ulates interaction.  The 
program

s becom
e a point of conversation 

am
ong new

 and old teachers.”

the social action arm
 of the archdiocese, and 

later of Sr. Sylvia, r.a. She had prior know
ledge 

and experience in social developm
ent w

ork 
and belonged to the Baguio com

m
unity then. 

The program
 w

as to run from
 2016 to 2020, 

involving all the departm
ents in A

TH
S in 

a concerted effort to address the identified 
challenges in the adopted barangay.  The 
project took off even as the school groped 
and faced learning experiences as w

ell as 
unforeseen obstacles.  C

atechism
 classes 

w
ere held for children and a recollection 

w
as conducted for parents, Share-a-C

are and 
Share-a-Skill program

s w
ere im

plem
ented, 

relief operations cam
e as needed after several 

calam
ities, and a school-based TESD

A
 training 

m
odule on Bread and Pastry Production w

as 
rolled out. H

ow
ever, natural calam

ities and 
consequent disruptions of classes w

ith the 
need to use Saturdays for m

ake-up academ
ic 

sessions im
peded the com

pletion of the project 
as planned. The calendars of the tw

o schools 
w

ere eventually difficult to synchronize. 
The delayed road repairs in Sta. C

ruz also 
took a toll on the program

 as necessary trips 
could not be scheduled. Tow

ards the end 
of 2018, activities got lim

ited to sharing of 
school supplies, books and bookshelves.  A

 
sim

ple evaluation and closure follow
ed 

w
ithout anym

ore the benefits of their desired 
developm

ental planning and processing of 
activities together, for a m

utually enhancing 
partnership.

Future C
hallenges

N
ow

 that the pressing issue of financial 
sustainability and the challenge of building 
a Senior H

igh School have been adequately 
addressed, the A

ssum
pta now

 turns to tw
o 

im
m

ediate concerns that w
ill have an im

pact 
on its future.  

O
ne challenge is posed by the com

petitive 
salaries of public school teachers.  The 
Philippine G

overnm
ent has kept its pledge 

to yearly allocate the highest budget to the 
D

epartm
ent of Education (D

epEd).  This has 
resulted in higher salary benefits for public 
school teachers.  The starting salary of a public 
school teacher is P21,000 per m

onth, a rate 
that m

ost sm
all private schools find difficult 

to m
atch, m

uch less for those in high-poverty 
areas.  Public school teachers also have the 
benefit of taking out loans from

 D
epEd partner 

agencies w
hich are deducted from

 their salaries 
over three years. The D

epartm
ent of Education 

requires that a public school teacher has at 
least three years of experience before applying 
as a teacher.  M

any prospective public school 
teachers therefore w

ork in private schools and 
after getting the requisite experience, transfer 
to the public school system

.
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those w
ho had left. N

ow
 I transfer this 

form
ation to m

y co-teachers by telling 
stories form

ally and inform
ally during 

departm
ental m

eetings. W
hen w

e have to 
m

ake decisions, w
e base our decisions on 

past experiences that serve as our guides.”

A
 num

ber of other m
easures to address these 

challenges are discussed by C
hristin D

avid:

“Each quarter w
e allot days for w

hat w
e 

call “integration day.”  W
e talk about 

our content and w
hich w

ays w
e can 

com
bine our efforts.  W

e have m
any 

m
eetings as class advisers w

here w
e 

voice out our concerns and the group 
listens.  N

ew
 program

s are presented to 
the w

hole faculty for critiquing. Even in 
our departm

ental m
eetings w

e ask for 
feedback. In our departm

ent w
e have a 

m
oderator and secretary, w

e check w
ith 

each other on the agenda.”

In 2006, just as the school w
as beginning to 

expand into elem
entary education, 38 faculty 

and adm
inistrators answ

ered a survey on 
school culture.  The School C

ulture Triage 
Survey has been used by schools across 
the U

nited States and C
anada to accurately 

determ
ine the present state of a school’s 

culture. The 17-item
 pencil-and-paper School 

C
ulture Triage Survey m

easures the degree to 
w

hich three “culture behaviors” are present in 
a school or school district. These behaviors are:

•  Professional collaboration: D
o teachers 

and staff m
em

bers m
eet and w

ork together 
to solve professional issues—

that is, 
instructional, organizational, or curricular 
issues? 

•  A
ffiliative and collegial relationships: D

o 
people enjoy w

orking together, support one 
another, and feel valued and included? 

•  Efficacy or self-determ
ination: A

re people 
in the school because they w

ant to be? 
D

o they w
ork to im

prove their skills as 
true professionals or do they sim

ply see 
them

selves as helpless victim
s of a large and 

uncaring bureaucracy?

These three culture behaviors or m
arkers 

provide insight into the overall culture of the 
learning com

m
unity and, specifically, to the 

culture w
ithin the school w

alls. In the vast 
m

ajority of schools that use the School C
ulture 

Triage Survey, the health or toxicity of the 
school’s culture positively correlated w

ith 
student achievem

ent. 

In 2006, w
hen the school took the survey, they 

scored a healthy average of 69.7 total points.  
The highest score that can be garnered is 85.  
Schools scoring w

ithin the range of 60-75 w
ere 

rated as needing to m
onitor and m

aintain 
m

aking positive adjustm
ents.  A

m
ong the 3,100 

schools in w
hich the survey w

as adm
inistered 

in 2006, no school scored beyond 75.  

The second challenge relates to the first.  In 
the late 1990s, m

ore than half of the faculty 
w

ere graduates of A
ssum

pta.  This prom
oted 

a consistency in m
essage, values and culture 

of the school.  W
ith the constant stream

 of new
 

teachers at the beginning of each school year, 
it is becom

ing difficult to com
m

unicate the 
A

ssum
pta culture to teachers w

ho are new
 to 

the school.  

School culture consists of “the beliefs, attitudes, 
and behaviors that characterize a school 7.” 

School culture is the shared experiences both 
inside and outside of school (traditions and 
celebrations) that create a sense of com

m
unity, 

fam
ily, and team

 m
em

bership. C
hristin D

avid 
describes the challenge of m

aintaining the 
school culture:

“A
ssum

pta is very different now
. W

e have 
difficulties in the transition w

hen w
e need 

to get m
ore teachers, it’s difficult w

hen the 
new

 are m
ore than the old. They bring their 

ow
n culture.  They tend to stay together, 

and their culture becom
es dom

inant like the 
culture of doing just m

y ow
n thing. W

hen 
the bell rings they all go together. They are 
also noisier.  Even the parents som

etim
es 

rem
ark on it.  W

ith O
rly, w

e occasionally 
gather the new

 m
ale teachers in the bahay 

kubo to let the them
 know

 w
hat the culture 

is.  N
akikinig nam

an sila.  Little by little they 
try to adapt but not fully.  Som

e are not 
able to adjust. “

A
nother challenge to the culture is the 

expansion of the faculty.  In the late 1980s, the 
teachers and staff totaled less than 30; today 
there are m

ore than 100.  The turnover of 
teachers is so quick that not all teachers get to 
know

 one another.  But there are attem
pts to 

bridge these differences.  The regular hom
e 

visits have now
 expanded to include visits to 

the new
 teachers’ hom

es to som
ehow

 build 
m

ore personal relationships.  G
ail de Leon 

describes about how
 new

 coordinators are 
form

ed:

“Before I w
as appointed English 

coordinator, A
rlene w

ould ask m
e to 

m
oderate m

eetings. She gave us form
ation 

sessions, and this w
as already our 

preparation. It w
as form

ation on how
 

to dialogue w
ith teachers, she w

ould let 
us experience it little by little, as Irm

a’s 
assistant she helped m

e learn how
 to 

decide, how
 to be accountable.  W

e had 
m

eaningful conversations (café style) 
and this w

as w
hen I heard about the past 

experiences of form
er teachers on things 

that needed to be done.  I am
 thankful for 

the people around m
e w

ho form
ed m

e. I 
w

as form
ed by those w

ho w
ere here and 

7Phillips, G
. (1996). Classroom

 rituals for at-risk learners. Vancouver, BC: Educserv, 
British Colum

bia School Trustees Publishing.
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“W
hat is retained is the respect. You don’t 

see the difference in econom
ic status, it is 

not evident, and sim
plicity of life as it is 

lived by the students is still there.  I hear 
from

 the alum
ni, they value their faith 

life once they leave school. H
ere at school 

that is given m
uch attention, som

etim
es 

they feel daily adoration is a burden but 
w

hen they go to college, they m
iss it. They 

continue to have a longing for Jesus, a 
prayer life. A

ssum
ption day is celebrated 

as a vigil, one day of prayer. W
e are able to 

bring a balance to their life, som
etim

es the 
basics are lost but w

e rem
ind ourselves in 

teacher’s m
eetings to keep going back to it.”

                                           A
gnes Pangilinan

W
ith grateful hearts, A

ssum
ptans are m

oving 
forw

ard, anticipating the celebration of the 
school’s golden jubilee in D

ecem
ber, 2020. 

This year is also the 10
th anniversary of the 

pre-school departm
ent. The first batch of 

senior high school w
ho started in A

ssum
pta 

from
 pre-school graduated in A

pril, 2020. 
This is the cohort used in the current study 
being conducted by Bayan A

cadem
y.                         

Sr. Josefina proposed this project to assess the 
effectivity of the curricular program

 w
hich 

the group experienced from
 pre-school to 

grade 12. Fortunately, the initial findings have 
caught the com

plicated adverse effects of the 
big faculty turn over in the higher grades. It 
is a m

ajor blow
 am

ong other challenges in 

In 2017, the survey w
as re-adm

inistered to an 
equal num

ber of random
ly selected teachers 

and adm
inistrators.  A

fter 11 years, the total 
score garnered this tim

e w
as a high 80.  This 

higher score supports that, since the first 
survey, a m

ore purposive approach to school 
culture had been assum

ed and a culture of 
collaboration has been strengthened.  

Statem
ents that received the highest score in 

2006 w
ere the follow

ing:
• People w

ork here because they enjoy and 
choose to be here. 

• O
ur school reflects a true sense of 

com
m

unity. 
• M

em
bers of our school com

m
unity seek to 

define the problem
/issue rather than blam

e 
others.

M
eanw

hile, statem
ents that received the 

highest score in 2017 w
ere the follow

ing:
• Teachers and staff tell stories of celebrations 

that support the school’s values. 
• O

ur school reflects a true sense of 
com

m
unity. 

• There is a rich and robust tradition of rituals 
and celebrations including holidays, special 
events and recognition of goal attainm

ent. 

The surveys show
 that a school w

ith a strong 
sense of com

m
unity can strengthen its culture 

and, m
ore im

portantly, build a culture of 
collaboration that helps sustain student 
achievem

ent.

In the last few
 years, succession planning has 

also been taken m
ore seriously. The succession 

program
 requires each position holder to 

identify a second liner.  A
 training program

 
is designed to prepare the second liner and 
operational plans are w

ell defined for the 
transfer to the successor.

D
espite the challenges, the foundations of the 

A
ssum

pta rem
ain sound, and m

any look to the 
future w

ith m
uch hope.  

“W
e still see the com

m
unity spirit am

ong 
the teachers, am

ong students it is still 
very m

uch felt. In the past w
e also had 

classm
ates w

ho w
ere not as poor as the 

others.  Even now
 w

hen you go to a 
classroom

 you cannot see the difference in 
the w

ay they treat each other; there is no 
discrim

ination.  In project m
aking w

e set 
a guideline to m

ake sure that there is no 
incentive to favor spending m

ore. W
e set 

a m
axim

um
 am

ount for spending in any 
project. W

e encourage them
 to recycle and 

w
e do not include in the rubrics the type of 

m
aterials used, just the content and quality 

of the project.”
                                      M

arlene Sim
bulan
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The Edifice and the C
ornerstone

From
 the north expressw

ay (now
 called 

N
LEX), the A

ssum
pta’s chapel steeple is 

clearly visible.  It is this w
elcom

e sight that 
greets a visitor to the school.  The chapel has 
been the school’s heart and w

ith its distinct 
cross atop the altar, its m

ost enduring im
age.  

W
ith its ever-grow

ing student population, 
the school had long realized that the original 
chapel could no longer m

eet its needs. D
aily 

liturgical celebrations taken care of by assigned 
classes as w

ell as all the special feasts m
arking 

the school calendar w
ere done in the open 

gym
. O

ne of the hopes of the school, looking 
forw

ard to its golden jubilee in 2020, w
as to 

have a m
uch bigger school chapel. C

hallenged 
by the financial constraints, the students tried 
to anticipate the years it w

ould take to raise 
the needed funds. A

s early as D
ecem

ber, 2013 
the officers of the student board launched a 
fund-raising cam

paign and challenged all the 
batches of alum

ni during their hom
ecom

ing 
to put their acts together for this one big 
golden jubilee project. From

 table to table, the 
young student officers received com

m
itm

ents 
from

 their older A
ssum

ptan “K
uya’s and 

A
te’s.”  M

ore activities follow
ed involving 

other sectors especially the parents. Five years 
later, the project w

as form
ally proposed to 

the M
RM

F Board w
hich officially approved 

it in a BO
T m

eeting. A
m

bassador Tan right 
aw

ay donated the first P1M
 w

hile other board 
m

em
bers em

barked on varied m
anners of 

giving their generous support. O
ld girls from

 
M

anila and friends of the A
ssum

ption gave 
their m

uch appreciated effort to realize the 
project w

hile A
ssum

ptans continued w
ith their 

loving share in cash and in kind. C
onstruction 

started in 2018 but only after a m
eaningful 

closing ritual.

In keeping w
ith its spirit of com

m
unity, the 

school decided to hold a ritual on N
ovem

ber 9, 
2018 to allow

 all w
ho love the chapel a chance 

to say their goodbyes before the building 
w

as dem
olished.  The liturgy prepared for 

the event recalled how
 central the chapel has 

been in the lives of the students and alum
ni, 

teachers and staff, sisters and parents, M
RM

F 
board m

em
bers and donors and the larger 

com
m

unity by recalling that, “this place know
s 

our stories.”
 

running the senior high school. A
ssum

pta 
has recognized the serious consequences 
of several academ

ic loopholes and is now
 

grateful to have Bayan A
cadem

y’s  generous 
guidance in this regard. Professionalizing the 
school continues as it also w

orks to com
plete 

its perform
ance m

anagem
ent and appraisal 

system
, im

plem
ent the personnel ranking 

system
, and im

prove its em
ployee benefits.  

In 2017, there w
ere over 100 applicants for a 

handful of teaching positions. The value of 
being an A

ssum
pta trained teacher has becom

e 
a desired qualification for those w

ho aspire to 
succeed as a teacher in public education.

Lito Tayag envisions w
ith optim

ism
 

A
ssum

pta’s future:

“I am
 not concerned by the challenges of 

public school, I hope public schools w
ill 

increase standards, but I’m
 not concerned 

because there is a huge differentiator 

in A
ssum

pta education. M
any students 

and parents w
ant the students to com

e 
to A

ssum
pta because it is academ

ically 
balanced.  The school population is an 
attractor, values w

ise, because w
e w

ill 
continue to attract the best of the best. 
That’s w

hy w
e w

ant to be clear about the 
type of contribution w

e m
ake to society.”

H
e poses a third challenge to the A

ssum
pta 

and the M
RM

F: 

“The school is already relevant. I w
ould still 

look to the school to drive m
ore leadership 

outcom
es. Its biggest contribution is to 

developing leaders for southern Pam
panga 

and even outside. People like m
e w

ho 
live and w

ork in M
anila w

e w
ill m

ake our 
ow

n contributions. W
e need to continue 

to develop those leaders w
ho w

ill m
ake a 

contribution in Pam
panga itself. M

y vision 
is that w

e continue this, not that I am
 

unhappy, but w
e can do m

ore.”

“A
s A

ssum
pta evolves, our contribution 

as M
RM

F w
ill becom

e less financial, the 
Board w

ill have to link its contribution to 
the national agenda. W

e in the Board w
ill 

have to find that role as w
e m

ove forw
ard 

in A
ssum

pta. It is interesting to see the 
dynam

ics in the Board, w
e continue to need 

to see alum
nae from

 A
ssum

ption M
anila 

and alum
ni from

 A
ssum

pta to lead the 
school to the future.”
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“It has heard m
any cries for deliverance as 

w
ell as m

any bursts of joyful thanksgiving 
for hopes renew

ed, directions clarified, 
w

eaknesses overcom
e, forgiveness 

assum
ed and celebrated, deaths hum

bly 
and faithfully accepted, as w

ell as surprised 
blessings enjoyed. It has w

itnessed m
any 

lives evolved into greater nobility and 
stronger belief in Jesus w

hom
 w

e have 
encountered personally in the Eucharistic 
celebrations, in our daily A

doration, and 
in our quiet and friendly visits during our 
personal (alm

ost secret) sacred tim
e.  “

Part of the ritual included tim
e for all present 

at the chapel that day to w
rite goodbye letters.  

It is this shared history and experience of 
the chapel that m

akes it so hard for som
e 

to part w
ith it in its current form

.  In a post 
com

m
union m

essage, the struggles of som
e 

alum
ni w

ere recognized, together w
ith their 

pleas for alternative solutions:

“W
e are cognizant of the m

any A
ssum

ptans 
w

ho have expressed their sadness, pain and 
disturbance at the new

s of having to give 
up this precious structure and to replace 
it w

ith a m
uch bigger C

hapel for present 
needs. They have im

plored us to just keep 
this as an A

doration C
hapel and build 

the bigger one som
ew

here in the cam
pus. 

O
thers have proposed to keep the old 

structure as a heritage w
hich it already is 

for them
…

 “an A
ssum

ption heritage w
hose 

w
ealth lies in the m

em
ories it holds.”

The reason that A
ssum

pta can update a m
uch-

loved structure is the sam
e reason it has found 

an answ
er to the question of how

 to m
ake 

education w
ork for the poor.  W

hile the chapel 
is its central edifice, it is C

hrist w
ho is the 

cornerstone. A
ll the m

em
ories, encounters and 

prayers poured into and held in sacred trust in 
the chapel are not extinguished by the change 
it w

ill undergo. They are forever held in the 
hearts of the people w

ho love A
ssum

pta. A
 

church, a chapel is m
ore than an edifice, it is 

the people of G
od.

In the sam
e w

ay, the school has undergone 
m

any evolutions, from
 a tuition free 

education to a socialized tuition, from
 a school 

exclusively for the poor to a paying school w
ith 

a large scholarship base, from
 a high school to 

a full K
 to 12 education; its m

ission, w
hich is 

its cornerstone has rem
ained the sam

e.  This 
m

ission, held in the hearts of all w
ho love 

A
ssum

pta, continues to renew
 itself and is 

sustained by a com
m

unity that keeps faith 
w

ith its m
ission. 

N
o m

atter how
 it is changed, the chapel, as 

w
ell as A

ssum
pta w

ill continue to be a beacon 
for faith and hope am

idst the challenges it 
finds itself in.
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the school w
as ready to inform

 the parents 
of the plans for the next schoolyear.  In 
com

pliance w
ith the D

epartm
ent of Education 

guidelines, the next schoolyear w
ould be 

conducted through online distance learning 
and m

odular distance learning. Fees collected 
for graduation cerem

onies of the previous 
schoolyear w

ere to be refunded.  The next 
schoolyear w

ould cover only nine m
onths thus 

earning one less m
onth of tuition paym

ent for 
the school.  The parents w

ere inform
ed that if 

the target enrolm
ent of 2,200 students w

as not 
m

atched the school w
ould incur a large deficit.  

D
espite the loom

ing deficit, the socialized 
tuition schem

e w
ould be im

plem
ented as 

previously done, w
ith adjustm

ents for low
er 

tuition paym
ents for fam

ilies w
ho had 

experienced an econom
ic dow

nturn. 

In addition, all the teachers and staff in an 
act of solidarity w

ith their students and their 
fam

ilies decided to forego for the year their 
uniform

 allow
ance, perform

ance bonus, 
unused sick leave, rice allow

ance, C
hristm

as 
bonus, the connectivity assistance and even 
reduce the advisory fees of 47 advisors and 
the adm

in fees of the Team
 H

eads. They also 
detailed the steps they w

ould take to create 
other incom

e stream
s for the school by selling 

their carpentry products, ornam
ental plants 

and seedlings, food catering, and bread, cakes 
and face m

asks production.  

The generosity of the teachers and staff w
as an 

echo of the self gift of the school’s leadership.  
Irm

a M
edina, the school chairperson and 

alum
na of the school, w

as facing not only the 

W
ith no vaccine in sight for at least 18 m

onths, 
the country’s leadership declared that there 
w

ould be no face to face form
al learning for all 

levels of education in the next year.  A
ssum

pta 
w

as able to hastily conduct its last quarter 
exam

s and graduate its batches for the year 
2019-2020.  But due to the general chaos of the 
last m

onths of the school year, w
ith fam

ilies 
either having to w

ork from
 hom

e or being 
furloughed or losing their jobs, the full am

ount 
of the final tuition w

as not fully collected.  

D
uring the planning for the next schoolyear, 

A
ssum

pta’s focus w
as on how

 to im
plem

ent 
online learning. Running a quick survey of 
their students, they tried to find out w

ho 
of their students had the proper equipm

ent 
and connectivity that is required for online 
learning.  Their next focus w

as training the 
teachers to teach in this new

 and challenging 
m

ode of education.

The teachers had to be provided w
ith the 

desktops and a reliable internet source 
to ensure the proper connections to their 
students. For the first tim

e, the In-Service 
training w

as conducted online.  By July 2020, 

The first draft of A
ssum

pta’s V
ision and 

M
ission statem

ent contained a short pream
ble 

that captures the school’s ethos of grace and 
gratitude, “K

am
ing m

ga dating m
usm

os 
na kinalinga, N

gayon ay m
arunong na ring 

kum
alinga sa kapw

a.” It is a sentim
ent that 

is very real especially for the first batches of 
A

ssum
pta, w

ho tasted an education that w
as 

given as a free gift of benevolence.

In January 2020, the w
hole w

orld w
oke up to a 

new
 reality of a loom

ing pandem
ic.  C

O
V

ID
-19 

is an infectious disease caused by a new
 strain 

of coronavirus.  M
any tim

es m
ore virulent 

than the com
m

on seasonal flu; the w
orldw

ide 
panic caused by C

O
V

ID
-19 is due to the lack 

of a treatm
ent protocol or vaccine to fight this 

new
 disease.  W

hat started like a rapid fire in 
W

uhan, C
hina in D

ecem
ber of 2019, began 

by February to be felt in the Philippines.  By 
February 2, the second country in the w

orld to 
experience a C

O
V

ID
 death w

as the Philippines.  
By M

arch 17, the country w
as put under strict 

quarantine.  By A
pril, the country had over 

8,000 cases.  In June, this had grow
n into 37,000 

cases and in m
id-Septem

ber, it further jum
ped 

to over 250,000 cases.  

K
am

ing m
ga dating m

usm
os na kinalinga…
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biggest challenge of her academ
ic career but 

also her last year in A
ssum

pta. Reflecting on 
36 years of service in A

ssum
pta, that had seen 

all four of her children receiving A
ssum

pta’s 
transform

ative education and going on to 
becom

ing productive professionals in their 
ow

n lives, Irm
a w

as inspired to offer her 
last year of service for free in response to the 
financial need of the school.  Encouraged by 
her husband Boy, she chose in her last year to 
m

ake her final significant act for her beloved 
alm

a m
ater.  “K

am
ing m

ga dating m
usm

os 
na kinalinga, N

gayon ay m
arunong naring 

kum
alinga sa iba.”

H
earing of the schools’ and Irm

a’s great gift, 
Sr. Lerm

a Pangantihon, the Provincial Superior 
w

rote back to say, “the light of your faith 
shines brightest during these trying tim

es as 
you “w

alk your talk” and m
ake a difference 

in the life of A
ssum

pta.” Sr. M
arie Em

anuelle 
M

elocoton, Provincial C
ounsellor echoed this 

sentim
ent in her ow

n letter to Irm
a saying, “I 

feel that it is no longer that the lay share in the 
m

ission of the sisters but that you have totally 
assum

ed m
ission even to the “laying of your 

lives.” In hum
ble gratitude, Irm

a w
rote back 

to rem
ind the sisters that the inspiration for 

the act w
as their gratitude for the education 

they had received from
 the sisters aptly 

sum
m

arized in St. M
arie Eugenie’s saying:  

Love dies w
ithout sacrifice. 

The future w
ill record the reaction of the 

teachers and staff to a planned Jubilee gift to 
be given in D

ecem
ber of 2020 to com

m
em

orate 
the 50

th year of A
ssum

pta.  The cash gift is 
from

 the Religious of the A
ssum

ption Province 
of A

sia Pacific in recognition for the teachers, 
adm

inistration and staff m
any years of 

dedicated and self less service.  W
hile the gift is 

not com
m

ensurate to their sacrifice in am
ount, 

it w
eighs in essence the depth of the m

utual 
respect betw

een the sisters and the lay for their 
shared m

ission.

I began this book w
ith a question, “W

hat does 
it take to provide the poor w

ith an education 
that turns them

 into high achievers.” The 
experience of the school in the evolutions of its 
transform

ative education turns the definition 
of high achievem

ent on its head. H
igh 

achievem
ent does not only m

ean graduating 
from

 a top M
anila school, earning a high 

salary, or w
orking abroad.  It can m

ean these 
things, but in its essence, high achievem

ent in 
A

ssum
pta m

eans know
ing how

 to share, how
 

to care and how
 to give of oneself to the point 

of self-em
ptying.  A

nd in this self-em
ptying 

one not only discovers oneself and one’s 
true purpose but finds the self joined into a 
com

m
unity of praise, grace and love.

A
ll for A

ssum
pta, A

ll for Jesus!
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Like M
ary, they 

offer them
selves 

to the action of 
the H

oly Spirit          
so that the C

hurch 
m

ay be born and 
m

ay develop                                            
m

ore com
pletely 

in the w
orld  

(R
L 91 paraphrased)



The author w
ould like to acknow

ledge the 
A

ssum
pta Technical H

igh School for its 
support in the w

riting of this book.  A
ll those 

interview
ed gave generously of their tim

e.  
I am

 especially grateful for the assistance 
extended by the A

ssum
pta C

ore G
roup for 

helping to research and review
 the im

portant 
dates and events of the school’s history.  
W

riting this book w
as a delight but editing it 

proved harder than I thought. I w
ish to thank 

Sr. Josefina M
agat w

ho took the tim
e to read 

through the initial m
anuscript, m

aking the 
necessary factual corrections to the history 
and helping to update the book.  Thanks also 
goes to M

arlu Balm
aceda w

ho did the heavy 
lifting of w

orking w
ith the printer and lay out 

artist. Special thanks to Randy Bustam
ante, 

the w
riter’s w

hisperer, for giving m
e the 

confidence to pursue this w
riting project. 

A
ny history by its nature is incom

plete. There 
are too m

any m
any factors, too m

any actors 
to include to com

e up w
ith a definitive and 

com
prehensive history.  This book, through the 

lim
itations of the author’s tim

e and perspective 
is a sm

all offering of a slice of that history told 
hopefully in loving detail.  Special m

ention 
goes to the batches of A

ssum
ptans I taught 

in the years 1986-1988.  They w
ere m

ore m
y 

teacher than I w
as theirs. M

y exposure to their 
lives and struggles grounded m

e all these years 

in m
y com

m
itm

ent to social developm
ent. 

There are m
any other voices and stories I m

ay 
not have captured. Lives lived large or sm

all 
that are just as noble despite not being told. 
This book is also dedicated to them

. A
ll those I 

m
ay not have m

entioned – students, teachers, 
staff, donors, sisters and friends. A

ssum
pta 

is certainly in your debt for your dedication, 
exam

ple and love.

M
onths before she died, M

o. M
ilagros D

ayrit, 
w

ho had just transferred to K
ausw

agan 
from

 San Sim
on, for w

hat w
ould be her 

last assignm
ent, w

as encouraged, by her 
Provincial Superior to w

rite the story of 
her life’s w

ork. She agreed to do it only if I 
w

ould visit and help her w
ith the w

riting of 
her story. U

nfortunately, by the tim
e I heard 

of this, M
other M

ilagros had passed aw
ay.  

This w
as the reason I felt brave enough to 

volunteer to w
rite the history of A

ssum
pta.  

So, this book is especially dedicated to M
other 

M
ilagros D

ayrit. The w
hole of her life w

itness 
is reflected in the success of A

ssum
pta.  The 

blending of school and com
m

unity, the 
com

m
on service of both the poor and the rich, 

the joint m
ission of the lay and the religious 

all com
bined to find G

od in all things and to 
glorify H

im
. D

ilexit m
e et tradidit sem

itipsum
 

pro m
e: “H

e loved m
e and delivered H

im
self 

up for m
e.”
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